Addendum
Marshall, Texas Local Redevelopment Authority

Plan for Re-use of the U.S. Army Reserve Center

1209 East Pinecrest in Marshall, Texas

Homeless Assistance Submission

Impacts of the Proposed Homeless Assistance on the City of Marshall
The homeless assistance proposed by My Friend’s House is to take additional steps to address a gap that My Friend’s House has identified in the continuum of care by expanding an existing program to provide temporary housing, short term housing, education, training, employment assistance and ultimately transition to permanent adequate and decent housing.  
The homeless assistance proposed by Bridge of Compassion is to take additional steps to address a gap that Bridge of Compassion has identified in the continuum of care by expanding the services offered by the organization, including working with other agencies to provide a “one-stop” center where homeless individuals can conveniently access all the services they need to move them towards self-sufficiency and permanent housing.  Bridge of Compassion’s intent is to acquire 1209 East Pinecrest to allow the organization to meet the escalating demands of the homeless in the community.  Part of their vision includes having an education room for after school programs and inviting professionals and other homeless resource providers to house their services in the 4,000 square foot area.  Having this “one-stop” center would not only provide convenience to the homeless, it allows agencies to collaborate and coordinate their resources to maximize the services they are providing to the community.  
Both of these expanded programs will have an impact on the local economy and delivery of social services and provision of infrastructure services.  These impacts are evaluated below.  

Economic Impact of Proposed Homeless Assistance

Four scenarios have been explored that are possible outcomes for each organization.  The scenarios are based on different assumptions about the success of each scenario.  The possible impact of each scenario has been projected and evaluated.  The potential economic impact of each scenario is determined based on assumptions about each organization’s ability to secure funding to operate the proposed programs, persons employed, expected wage rates for entry level positions, number of persons and families placed in housing and employment annually by each organization, and the rate of long term success for each organization placing clients in hosing and employment.  

In the first scenario it is assumed that each organization secures the necessary funding to accomplish the expansion of programs as proposed in their Notices of Interest.  Each organization would then be able to add two to four paid staff members to operate the expanded programs.  The clients of each organization would benefit from the additional services and would have greater chances of better long-lasting outcomes, including ultimately obtaining a full-time job with a decent wage and finding adequate housing.  It is assumed in this scenario that one family a month and one individual a week are able to obtain employment and move into permanent adequate housing.  If both organizations’ expanded programs are successful with 75 percent of their clients, the annual direct economic impact would be the addition of approximately $2,550,000 to the local economy.  
In the second scenario it is assumed that each organization is able to secure partial funding to accomplish expansion of programs as proposed in their Notices of Interest.  Each organization is able to add one full-time staff member and one part-time staff member to operate the expanded programs.  The clients of each organization would see some benefit from the additional services and would have a better than average chance for a long-lasting outcome.  It is assumed in this scenario that one family a month and one individual a week are able to obtain employment and move into permanent adequate housing.  If both organizations are successful with 50 percent of their clients, the annual direct impact would be the addition of approximately $1,833,000 to the local economy.  
In the third scenario it is assumed that each organization is only able to secure minimal funding to accomplish the programs proposed in their Notices of Interest.  Each organization is only able to add a part-time staff member to operate the expanded programs.  A lesser number of clients of each organization would see some benefit from the additional services and would only have an average chance for a long lasting outcome.  It is assumed in this scenario that one family is able to be placed in permanent adequate housing every two months and one individual is able to be placed in permanent adequate housing every two weeks, and it is assumed that each organization is only able to be successful with one in four clients.  In this scenario the annual direct impact would be the addition of approximately $227,500 to the local economy.
In the fourth scenario it is assumed that each organization relies on volunteers to accomplish the programs proposed in their Notices of Interest.  It is assumed in this scenario that each organization is able to place one family every six months and one individual every two months in permanent adequate housing and permanent employment, and it is assumed that each organization has long term success with one in five placements.  In this scenario the annual direct impact would be the addition of approximately $80,000 to the local economy.

The maximum potential impact could be significant if both organizations are completely successful with their proposals.  However, it is unlikely that the maximum potential impact will be achieved.  It is also unlikely that the success presented in the second scenario will be achieved.  The recidivism rate is typically higher than what is assumed in either of the first two scenarios.  It is most likely that the impact that will be achieved will resemble the third or fourth scenarios more closely than either of the first two scenarios.  Both organizations indicated in their Notices of Interest that they rely on donations to operate their programs.  Without regular sustained sources of additional revenue from which to draw, the addition of staff members is not a viable and reasonable assumption.
The services are needed.  The economic impact is positive even if only one person is helped by a volunteer.  The dollars pumped into the local economy by possible new staff members and people who are newly housed and newly employed will have a positive impact on the local economy.  The actual monetary impact of the programs on the local economy is difficult to ascertain, but it is not expected to be an amount that is large enough to be labeled as significant.
Are proposed programs feasible given available social services, available police and fire protection, infrastructure demands, etc.

If the program expansions proposed by both organizations were put in place, they can be supported by the existing system of social services in Marshall.  Police and fire protection are adequate to support the proposed program expansions.  Infrastructure is adequate at the existing locations of both organizations to support expansion.  There are numerous locations in the community in which the organizations could operate expanded programs that can be supported by the existing infrastructure.  The capacity of the infrastructure systems that serve Marshall are adequate to accommodate the program expansions proposed by both organizations.  
