
Redevelopment Plan and Homeless Assistance 
Submission for the Development of the 

Wilkes-Barre 
U.S. Army Reserve Center 
1001 Highway 315 South 

Plains Township, PA 18702 
 

 
January 2009 

Plains Township 
as the Duly Recognized 

Local Redevelopment Authority 



 

 
 
 
 
 
 
 
 

 
Final Recommendation 

of the 
Plains Township 

Local Redevelopment Authority 
for the 

Wilkes-Barre Army Reserve Center 
Plains Township, Pennsylvania 

 
 
 
 
 
 
 
 
 
 

Local Redevelopment Authority 
 

Rose Corcoran 
Ron Filippini 

Joseph Spagnuolo 
Joseph Hoinski 

Brigid Murray O’Connor 
 
 

January 2009 
 
 
 
 

This submission was prepared by: 
Quad3 Group, Inc., Architects – Engineers – Environmental Services 

37 North Washington Street 
Wilkes-Barre, PA  18701 

Phone: 570-829-4200 
www.quad3.com 

 
In cooperation with the  

Plains Township Local Redevelopment Authority 



 

 
 
TABLE OF CONTENTS 
 
Executive Summary 
 Introduction 
 Public Notice of Availability of Surplus Property 
 Letters of Interest 
 Description of Plains Township Municipality 
 Description of the Wilkes-Barre Army Reserve Center Property 
 Evaluation of the NOI’s and Final Recommendations  
 
List of References * 
 
1.  Resolution by the Board of Commissioners to be the LRA 
 
2.  Letter Requesting Recognition of Plains Township as the LRA 
 
3.  Copy of the Federal Register Announcement 
 
4.  Approval Letter for Plains Township as the LRA 
 
5.  Schedule  
 
6.  Public Notices  
 
7.  Response Letters of Interest from Homeless Providers 
 
8.   Letter from Senator Arlen Specter 
 
9.  September 14, 2006 Workshop Sign-In Sheet and Handouts 
 
10.  November 19, 2007 Workshop Sign-In Sheet and Handouts 
 
11.  Continuum of Care of Luzerne County - Report and Letter on Homeless for Plains Township 
 
12. Application to the United States Department of Homeland Security  
 
13. Plains Township Zoning Map and Ordinances  

 
14. Articles on Housing Complex to Aid Homeless Veterans 
 
15.  Notice of Public Hearing of Tuesday, July 10, 2007 
 
16.  Sign-In Sheet of Public Hearing of Tuesday, July 10, 2007 
 
17.  Minutes of Public Hearing of Tuesday, July 10, 2007 
 
18.  Withdrawal Letter from Bear Creek Community Charter School 
 
19.  Excerpts from the February 2007 Environmental Condition of Property Report 
 
20.  Notice of Interest from Veterans of the Vietnam War & The Veterans Coalition 
 
21.  Notice of Interest from Wilkes-Barre Metropolitan Development Corporation, Inc. 
 
22.  Notice of Interest from International Brotherhood of Electrical Workers 
 
23.  Notice of Interest from Plains Township 
 
24.  Notice of Public Hearing for February 2, 2009  
 
25. Sign-In Sheets and Minutes for Public Hearing of February 2, 2009 

 
26. Final Letter of Recommendation from the LRA 

 
 

* Footnote numbers throughout this submission refer to tabbed references within this booklet.  



 

Executive Summary 
 
Introduction 

 
In May of 2006, the Plains Township Board of Commissioners was made aware that the Wilkes‐Barre 
Army Reserve Center, located in Plains Township, had been declared surplus and was to be disposed in 
accordance with appropriate federal regulations. 
 
Prior to May of 2006, Liz Gabor, Project Director for the Office of the Secretary of Defense was working 
with the city of Wilkes‐Barre for the surplusing of the Wilkes‐Barre Army Reserve Center.  It was not 
until May of 2006 that the office of the Secretary of Defense was informed that the Wilkes‐Barre Army 
Reserve Center was actually located in Plains Township. 
 
On May 25, 2006, Ronald Filippini, Chairman of the Plains Township Board of Commissioners and Rose 
Corcoran, Contact Person for the LRA, met with Liz Gabor, Project Manager, Office of Economic 
Adjustment, Office of the Secretary of the Defense, to discuss implementation of the LRA at the Plains 
Township Municipal Building, 50 Second Street, Plains Township. 
 
On June 8, 2006, Plains Township passed an ordinance by which Plains Township Board of Commissioners 
became the LRA1. 
 
On July 7, 2006, Rose Corcoran, Vice‐Chairperson, Plains Board of Commissioners and the LRA 
representative, sent a letter to Patrick J. O’Brien, Director, Office of Economic Adjustment for his review.  
For Mr. O’Brien’s review was the resolution authorizing Plains Township Board of Commissioners act as 
the Local Redevelopment Authority; a letter from Ron Filippini, Chairman of the Plains Township Board 
of Commissioners, recognizing the formation of the Local Redevelopment Authority; and the 
organizational chart for the Local Redevelopment Authority2. 
 
If the request is approved by the Secretary of Defense, information would be published in the Federal 
Register3. 
 
Subsequent to the creation of the Plains Township LRA, the Plains Township LRA became recognized as 
the proper recommending agency by the Office of Economic Adjustment, Office of the Secretary of 
Defense4.  The LRA established a processing time frame5 and, as part of the time frame, developed a 
screening period for interested parties filing use applications of the property.  This screening period 
extended from July 10, 2006, to October 10, 2006. 
 
Plains Township, a First Class Township under the laws of the Commonwealth of Pennsylvania, created 
an LRA for the purposes of reviewing the site of the Wilkes‐Barre Army Reserve Center, located in Plains 
Township.  The duties of the Plains Township LRA include the receiving of necessary public input, 
supplying information about this site to interested parties, holding public hearings and making a final 
recommendation concerning the reuse of the property.  The Board of Commissioners of Plains Township 
took this action by Resolution No:  20‐2006. 
 

                                                            
1  Resolution by Board of Commissioners to be the LRA 
2  Letter requesting recognition of Plains Township LRA 
3  Copy of Federal Register Vol.71 No. 131,138 
4  Approval for Plains Township as the LRA 
5  Time Frame 



Pursuant to this resolution, the following residents of Plains Township were appointed to the LRA.  
Appointed were the elected members of the Plains Township Board of Commissioners: 
 

Brigid Murray O’Connor, 
  Ronald Filippini, 
  Joseph Spagnuolo, 
  Joseph Hoinski, and 
  Rose P. Corcoran, Point of Contact 
 

An advisory committee was appointed by the Board of Commissioners of Plains Township.  The 
members, all residents of Plains Township, are: 

 
  Melissa Szafran‐Jones, 
  Joseph McGuire, 
  Clarence Ozgo, 
  Karen Rubasky, 

Thomas Salus, 
  Walter Shubilla and 
  Joseph Lavix 
 

Clarence Ozgo and Thomas Salus are members of the Plains Township Parks and Recreation Board; 
Karen Rubasky is a member of the Plains Township Zoning Board. 

 
On July 19, 2006, the LRA began correspondence with Garry Gontz, Project Manager, Office of Economic 
Adjustment, Office of the Secretary of Defense.  Mr. Gontz remained as the Project Manager for the 
Plains Township LRA. 

 
 

Public Notice of Availability of Surplus Property  
As part of the public notice which appeared in the Citizens’ Voice on Wednesday, August 16, 20066, the 
LRA held a public tour and workshop on Thursday, September 14, 2006, to inform the homeless 
providers and the general public of the opportunity to become familiar with the property in question 
and to answer any questions from the general public8. 
 

Letters of Interest 
The following individuals and organizations sent letters of interest concerning acquisition of Wilkes‐
Barre Army Reserve Center7. 

 
  Ron Filippini, Chairman 
  Plains Township Board of Commissioners 
  126 North Main Street 
  Plains, PA  18705 
 
 
 
 
 

                                                            
6  Public Notice, Wednesday, August 16, 2006 
7 Response letters from Homeless Providers 
8 Sign‐In Sheet & Handouts , September 14 2006 Workshop 
 



  Anthony J. Lupas, Esquire 
  Wilkes‐Barre Area School District 
  65 West Jackson Street 
  Sharon Harry, Executive Director 
  Wyoming Valley Children’s Association 
  71 North Franklin Street 
  Wilkes‐Barre, PA  18701 
 
  Jim Smith, Secretary, Board of Trustees 
  Bear Creek Community Charter School 
  2000 Bear Creek Boulevard 
  Wilkes‐Barre, PA  18702 
 
  Samuel T. Guesto Jr. 
  Luzerne County Manager / Chief Clerk 
  200 North River Street 
  Wilkes‐Barre, PA  18711 
 
  Nancy Verespy, National Executive Director 
  Veterans of the Vietnam War, Inc. & The Veterans Coalition 
  International Headquarters 
  805 South Township Boulevard 
  Pittston, PA  18640 
 
  Scott Williams, President / COO 
  Jack Williams Tire Company, Inc. 
  P O Box 3655 
  Scranton, PA  18505 
 
  Mr. Russ Reggie 
  Fox Ridge Court 
  Wilkes‐Barre, PA  18702 

 
Two Letters of Interest were submitted within their Notice of Interest Submissions: 
 

  Mr. Thom Greco 
Wilkes‐Barre Metropolitan Development Corporation, Inc. 
P.O. Box #2 Phoenix Plaza 
20‐22 East Union Street 
Wilkes‐Barre, PA  18703 
 
Mr. Michael J. Kwashnick 
Business Manager 
Local 163 
International Brotherhood of Electrical Workers 
1269 Sans Souci Parkway 
Wilkes‐Barre, PA  18706‐5229 
 
 
 
 
 



Representatives of organizations responded by telephone to attend the tour and workshop: 
 
  Msgr. Joseph Kelly, Catholic Social Services, 
  James Davis, Luzerne / Wyoming Counties Mental Health / Mental Retardation, 
  Bill Jones, Volunteers of America, 
  Christine Elias, Housing Development Corporation, 

Carlie Wetzel, Luzerne County Human Services,   
  Stephanie Wolownik, Reach of Saint Stephen’s, 
  Beth Hollinger, Community Counseling Services. 
 

The LRA received a letter dated July 19, 2006, from Arlene Specter, United States Senate.  The 
Honorable Specter encouraged the LRA to support the efforts of the Bear Creek Community Charter 
School8. 
 
The tour and workshop was held on Thursday, September 14, 2006.  A sign‐in sheet and handouts were 
provided for those in attendance9.   
 
Mr. Doug Trumboweiz, Architect for the Volunteers of America, requested to review the floor plan of 
the WBARC.  There was no further contact following his review. 
 
Representatives of the Veterans of the Vietnam War, Inc. and The Veterans Coalition International 
Headquarters were unable to attend the tour and workshop although a Notice of Interest7 was received 
October 10, 2006 at the LRA, 126 North Main Street, Plains Township, Pennsylvania, 18705.  A separate 
tour and informal workshop was held at the WBARC on Monday, December 11, 2006. 
 
The tour was conducted by Salvatore J. Zangari, Facility Management Specialist, DARIM Region 2‐2, 
Wilson‐Kramer USARC, 2940 Airport Road, Bethlehem, PA  18017‐2166.  Several correspondences have 
been made by this organization conveying their continued interest in the WBARC. 
 
A public hearing was held on Tuesday, July 10, 2007 at the Plains Township Municipal Building at 50 
Second Street. 15  Comments were voiced by the Veterans of the Vietnam War for the proposal of a 
Beacon House for transitional veterans.  The LRA recommended use of the Center as an Emergency 
Services Center for Plains Township.  The entire transcript is included within this submission.17  
 
A third tour was conducted on Monday, November 19, 2007 10. 
 
In October 2008, the LRA commissioned Quad3 Group to assist them in preparing the final 
Redevelopment Plan. 
 
A second public hearing was held on Tuesday, February 2, 2009. 24 There were no public comments at 
this hearing.  The entire transcript is included within this submission. 25  On Thursday, February 4, 2009, 
the LRA met to review the submissions and confirmed their decision to recommend the Wilkes‐Barre 
Army Reserve Center as an Emergency Services Center for Plains Township. 26 
 

                                                            
8 Letter from Arlen Specter 
9  September 14, 2006 Workshop Sign‐In sheet and Handouts 
10 November 19, 2007 Workshop Sign‐In Sheet & Handouts 
15 Notice of Public Hearing of Tuesday, July 10, 2007 
17 Minutes of Public Hearing of Tuesday, July 10, 2007 
24 Notice of Public Hearing of Tuesday, February 2, 2009 
25 Minutes of Public Hearing of Tuesday, February 2, 2009 
26 Final Letter of Recommendation from the LRA 



 
 

Plains Township 
 
Plains Township, located in Luzerne County, Pennsylvania, is in the greater metropolitan area of the city 
of Wilkes‐Barre.  Plains Township was formed on November 10, 1851.  On December 7, 1899 it became 
a First Class Township. 
 
A five‐member Board of Commissioners governs Plains Township.  The Commissioners serve as liaisons 
between the people of Plains Township and the County, State and Federal Governments.  Some of their 
responsibilities include making appropriations, adopting a budget, levying taxes and adopting 
ordinances and resolutions to make rules and regulations.  The commissioners also supervise the 
appointment, suspension or removal of all Township employees. 
 
The Plains Municipal Building, located at 126 North Main Street, houses the Administrative and Zoning 
Office, the Tax Office, Police and Fire Departments and the Plains Branch of the Osterhout Free Library.  
The second Municipal Building is located at 50 Second Street in the Fox Hill section of Plains.  This 
building is utilized for public meetings and is occupied by additional Police and Fire Personnel and Fire 
apparatus; the Department of Public Works; the Sewer Authority of Plains Township and the Luzerne 
County Bureau of Aging which operates a Senior Citizen Center in this building. 
 
According to the 2000 United States Census Bureau report, Plains Township’s population is 10,906.  The 
Township has a total area of 13.6 miles, 13.3 of it is land and 0.3 miles is water.  As of the 2000 census, 
there were 4,556 households and 2,870 families residing in the Township.  The racial makeup was 
98.33% White, 0.48% African American, 0.03% Native American, 0.80% Asian, 0.09% from other races, 
and 0.28% from two or more races.  Hispanic or Latino of any race were 0.51% of the population. 
 
There were 4,556 households out of which 23.5% had children under the age of 18 living with them, 
48.4% were married couples living together, 10.5% had female householder with no husband present, 
and 37.0% were non‐families.  A 33.1% of all households were made of individuals and 16.1% had 
someone living alone who was 65 years of age or older.  The average household size was 2.26 and the 
average family size was 2.89. 

 
In Plains Township, the population was spread out with 17.6% under the age of 18; 6.4% from 18 to 24, 
26.0% from 25 to 44, 25.6% from 45 to 64, and 24.4% who were 65 years of age or older.  The median 
age was 45 years.  For every 100 families there were 93.8 males.  For every 100 females age 18 and over, 
there were 90.1 males. 

 
The median income for a household in the township was $36,603, and the median income for a family 
was $46,549.  Males had a median income of $34,076 versus $25,880 for females.  The per capita 
income for the township was $19,712.  About 6.9% of families and 8.3% of the population were below 
the poverty line, including 11.1% of those under 18 and 9.5% of those age 65 or older. 

 
During the course of the Homeless Outreach process the LRA established that Plains Township has no 
identifiable homeless population as defined in the McKinney‐Vento Act.  Plains Township falls within the 
Luzerne County Coalition for the Homeless for its local Continuum of Care11. 

 
 
 
 

                                                            
11 Continuum Care of Luzerne County 



Wilkes‐Barre Army Reserve Center Property Description 
 

The WBARC is located on 4.0 acres of land located at 1001 Highway 315 South, Plains Township, PA 
18701‐6926.  The WBARC facility consists of a two‐story concrete‐block constructed building with a 
stucco finish and OMS building built in 1955.  The current tenants of the WBARC are 828th QΜCO, 380th 
BN(SC) 3rd BDE and 229th MP DEP (CID).  The surrounding area is commercially developed.  Overall 
condition of the facility complex is very good.  Current tenants of the WBARC are:  828th QMCO, 380th BN 
(SC) 3rd BDE, and 220th MP DET (CID). 

 
The IFS Data:  training building is 21,503 sq. ft., OMS is 3,905 sq. ft., POV pavement is 1,950 sq. yd., MEP 
pavement is 1,675 sq. yd., sidewalk is 281 sq. yd., fence line is 418 lin. ft.  Outgrant DACA‐31‐5‐93‐079, 
1.40 AC, Department of Highways Right of Way, End Date is 18‐Dec‐2039.  The WBARC is serviced by 
local electric and gas companies.  Water distribution, sanitary sewer and storm sewer are maintained 
through local utility companies.  The electric power distribution is 563 LF, the gas pipeline is 0, the 
sanitary sewer is 2,550 LF, the water distribution is 601 LF, and the storm sewer is 0. 
 
On the following pages, photographs of the existing facility are attached for your reference. 
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Recommendation by the Local Redevelopment Authority: 
 
Four Notices of Interest were submitted for the reuse of the Wilkes-Barre Army Reserve 
Center and one withdrawal.  
 
Veterans of the Vietnam War, Inc. & The Veterans Coalition –  
National United Veterans Beacon House and Veterans Training Center 
The Veterans of the Vietnam War, Inc & The Veterans Coalition submitted a brief Notice 
of Interest Letter on October 8, 2006 and another NOI with attachments dated February 
15th, 2007, to utilize the Wilkes-Barre Army Reserve Center as a National United 
Veterans Beacon House and Veterans Training Center.  According to their proposal, in 
collaboration with the Department of Veterans Affairs, faith-based organizations, and 
local homeless coalitions, they would provide temporary housing, transitioning back to 
their communities, and training for homeless veterans from Northeastern Pennsylvania 
and other localities throughout the United States. The Veterans submitted over 1,230 
signed petitions from the northeastern Pennsylvania region, 730 from Plains Township 
and 500 from other regions, in support of their proposal.  The complete proposal is 
provided in the tabbed references of this submission.20 
 
Phone discussions with Richard Wren, Director of the Luzerne County Veterans Affairs 
Office, indicated that this veteran’s organization was active and legitimate and that 
Veterans Affairs would provide their verbal support if their proposal was accepted;  
however, Veterans Affairs is in the process of applying for similar accommodations at 
the Luzerne County Valley Crest Nursing Home, a facility already significantly equipped 
to handle the special needs of a transitional veteran, and in very close proximity to the 
Veterans Hospital where it is expected, a large number of the homeless veterans would 
originate.  
 
The LRA notes the following: 
 
• Plains Township currently has no identified need for a homeless shelter. 11 
 
• The proposed veteran’s homeless shelter would accommodate veterans from any 

community and not exclusively from Plains Township. 
 
• The proposal included a substantial bakery business that may conflict with the 

original intent of the service requested and may compete with local commerce. 
 
• On November 17, 2008, the Commission on Economic Opportunity and the Veterans 

Administration announced the dedication of the William Cherkes Residence, a six-
apartment veterans homeless shelter on the campus of the Veteran’s Administration 
Medical Center. 14 

 
• The LRA feels that this proposal does not present the best use for this facility. 
 
 

                                                 
20 Notice of Interest from Veterans of the Vietnam War, Inc. & The Veterans Coalition 
11 Continuum of Care of Luzerne County – Report and Letter on Homeless for Plains Township 
14 Articles on Housing Complex to Aid Homeless Veterans 



The Wilkes-Barre Metripolitan Development Corporation, Inc. – 
A Mr. Peanut Museum 
The Wilkes-Barre Metropolitan Development Corporation, Inc. provided a proposal, 
dated February 18, 2008, to utilize the Reserve Center as a Mr. Peanut museum to 
promote tourism, provide a display of Planters Peanut memorabilia and history, and 
provide a boost to the local economy.  The complete proposal is provided in the tabbed 
references of this submission.21 
 
The LRA notes the following: 
 
• The Army Reserve Center is substantially larger than the anticipated requirements of 

the Mr. Peanut Museum as indicated in the proposal to share the facility with Plains 
Township Emergency Services. 

 
• Lack of prior experience with such an entity and concern of the ability of the 

organization represented to carry out the requirements of their program. 
 
• The LRA feels that this proposal does not present the best use for this facility. 
 
 
 
 
 
The International Brotherhood of Electrical Workers –  
Training Center 
This Notice of Interest was submitted late in the process on August 27, 2008, but is 
included within this submission for consideration and review.22 
 
The LRA notes the following: 
• While the intent is commendable, this NOI submission did not meet the requirements 

of the Public Notice to provide a description of the buildings and property necessary 
to carry out the program, a description of the financial plan, qualifications of the 
organization to carry out the program and time frame to commence work. 

 
• For these reasons the LRA feels that this proposal does not present sufficient 

evidence for the best use of this facility. 
 
 
 
Withdrawal from Bear Creek Community Charter School 
The LRA received a notification from Jim Smith, chief Operating Officer, Bear Creek 
Community Charter School, dated September 21, 2006, withdrawing their Notice of their 
Interest in the WBARC18. 
 
 

                                                 
21 Notice of Interest from the Wilkes-Barre Metropolitan Development Corporation, Inc. – Mr. Peanut   
Museum 
22 Notice of Interest from the International Brotherhood of Electrical Workers – Training Center 
18 Withdrawal Letter from Bear Creek Community Charter School 



Plains Township –  
An Emergency Services Center for Fire and Police 
 It is recognized by the LRA that the basic requirements of a military installation and fire 
and police departments are not dissimilar.  Both place priorities on workplace safety, 
efficiency, structural integrity, and controlled and monitored access by the general public 
and other visiting entities.  Workspaces, storage areas, and maintenance of sensitive 
materials must all be regulated with careful consideration to the daily operational security 
of both military installations and a fire and police department. 
 
The design, construction and location of the Wilkes-Barre Army Reserve Center readily 
lends itself to the redevelopment of the facility as an emergency service center.  As 
indicated in the attached NOI and accompanying space analysis, the fit of this facility to 
the needs of the Plains Township police and fire departments is nearly perfect and would 
create a significant improvement to the workplace and efficiency of operations.   
 
While certain upgrades to the existing building will be required to meet both function and 
current building codes, Plains Township is positioned to accomplish this both 
expeditiously and financially.  
 
The LRA notes the following: 
 
• The Plains Township space needs assessment fit the space available at the Wilkes-

Barre Army Reserve Center. 
 
• Functionality of this Reserve Center and police and fire departments are similar. 
 
• The Reserve Center location provides a significant improvement on emergency 

response times to major area facilities of nearly 30% or approximately 2 minutes. 
 
• Renovation of this facility for an Emergency Services Center is a substantially less 

cost than the acquisition of land and the construction of a new facility. 
 
Final Recommendation 
 
On June 11, 2007, the Plains Township Local Redevelopment Authority met and made 
their final recommendation that the Wilkes-Barre Army Reserve Center be transferred to 
Plains Township for redevelopment as a permanent facility for the Plains Township Fire 
and Police Departments.23                                                                                                                                
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Copy of 

 

Resolution by the Board of Commissioners 

to be the Local Redevelopment Authority 
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Copy of 

 

Letter Requesting Recognition of 

Plains Township as the LRA 
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Copy of 

 

Federal Register Announcement 
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Copy of 

 

Approval for Plains Township  

as the LRA 
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Reference #5 

 

Copy of 

 

Schedule 

Time Frame 



SCHEDULE 
 
Time Frame for LRA Processing of the Wilkes-Barre Army Reserve Center 
 
1.         5/25/2006 Meeting with Liz Gabor, Project Manager , Office of Economic Adjustment, Office 

of the Secretary of the Defense; at the Plains Township Municipal Building, 50 
Second Street, Plains Township, PA to discuss implementation of  the LRA. 

 
2.         6/08/2006 Adoption of the resolution by the Commissioners of Plains Township creating and 

appointing members to the LRA. 
 
3.         7/10/2006 Initial meeting of the members of the LRA with LTC Paul Burnham, Regional 

Engineer, Harold Miller, Consultant, TCT Innovations for the Future, John Yando, 
Department of the Army, Unit Administrator, and Salvatore Zangari, Facility 
Management Specialist at the Wilkes-Barre Army Reserve Center, Plains 
Township, PA  at 9:00 AM. 

 
4.         7/10/2006 Recognition of the LRA in the Federal Register.  Incorrect spelling of Wilkes-

Barre (Wilkes-Varre). 
            7/16/2006 Recognition of the LRA in the Federal Register with the correct spelling of 

Wilkes-Barre. 
 
5.         8/10/2006 Correspondences by telephone and e-mails with Garry Gontz, Project Manager, 

Office of Economic Adjustment, Office of the Secretary of the Defense. 
 
6.         8/10/2006 Time frame notice submitted to The Citizens’ Voice for publication on August 16, 

2006. 
 
7.         9/14/2006 Tour and workshop of the Wilkes-Barre Army Reserve Center at 3:00 PM. 
 
8.         10/10/2006 Deadline for interested parties to submit correspondence for the Notice of 

Interest. 
 
9.         3/05/2007 Application sent to United States Department of Homeland Security. 
 
10.       6/11/2007 The LRA reviewed the Redevelopment Plan. 
 
11.       7/10/2007 A public meeting was held at the Plains Township Municipal Building, 50 Second 

Street, 6:30 PM. 
 
12.      11/19/2007 Tour and workshop of the Wilkes-Barre Army Reserve Center at 3:00 PM. 
 
13.      11/04/2008 Meeting with Gary Gontz Project Manager, Office of Economic Adjustment, 

Office of the Secretary of the Defense; Rose Corcoran, Plains Township 
Commissioner; and John Cowder, AIA, Quad3 Group to review the requirements 
of the Redevelopment Plan Submission. 

 
14.      12/05/2008 Received an extension of time from the Office of the Under Secretary of Defense 

for completion of the Redevelopment Plan no later than February 13, 2009. 
 
15.     01/16/2009 Issued a Notice of a Public Hearing at the Plains Township Municipal Building, 50 

Second Street, for February 2, 2009, 6:30 PM. 
 
16.     01/20/2009 Final Draft of the Redevelopment Plan on display at the Plains Township 

Municipal Building, 126 North Main Street, Plains Township, PA. 
 
17.     02/02/2009 A public meeting was held at the Plains Township Municipal Building, 50 Second 

Street, 6:30 PM. 
 
18.     02/13/2009 Deadline for Final Submission of the Redevelopment Plan for the Wilkes-Barre 

Army Reserve Center. 
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Copy of 

 

Response Letters of Interest from  

Homeless Providers 
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Copy of 

 

Letter from  

Senator Arlen Specter 
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Copy of 

September 14, 2006 

Workshop 

Sign-In Sheet & Handouts 
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Copy of 

November 19, 2007 

Workshop  

Sign-In Sheet & Handouts  
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Copy of 

 

Continuum of Care of  

Luzerne County -  

Report and Letter on  

Homeless for Plains Township 





r Commission on Economic Opportunity COC-REG-v10-000380 

I A .  Continuum of Care (CoC) Identification 

Instructions: 
The fields on this screen are read only and reference the information entered during the CoC 
Registration process. Updates cannot be made at this time. 

CoC Name and Number (From CoC PA-503 - Wilkes-BarrelHazletoniluzerne County 
Registration): CoC 

CoC Lead Organization Name: Commission on Economic Oppottunity 
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16. Continuum of Care (CoC) Primary Decision-Making Group 

Instructions: 
The following questions pertain to the primary decision-making group. The prlmary responsibility 
of this group is to manage the overall planning effort for the CoC, including, but not limited to, the 
following types of activities: setting agendas for full Continuum of Care meetings, project 
monitoring, determining project priorities, and providing final approval for the CoC application 
submission. This body is also responsible for the implementation of the CoC's HMIS, either 
through direct oversight or through the designation of an HMlS implementing agency. This group 
may be the CoC Lead Agency or may authorize another entity to be the CoC Lead Agency under 
its direction. 

Name of primary decision-making group: Luzerne County Homeless Coalition 

lndicate the frequency of group meetings: Monthly or more 

lndicate the legal status of the group: Not a legally recognized organization 

Specify "other" legal status: 

Not applicable. 

lndicate the percentage of group members 77% 
that represent the private sector: 

(e.g., non-profit providers, homeless or 
formerly homeless persons, advocates and 

consumer interests) 

* lndicate the selection process of group members: 
(select all that apply) - 

Assigned: 'Iected: Id - 
Volunteer: 

Appointed: 

Other: 

Specify "other" process(es): 

Not applicable. 

Briefly describe the selection process including why this process was 
established and how it works. 
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I Commission on Economic Opportunity COC~REG~~10~000380 
Both public and private agencies thaf provide services to the homeless 
populations in Luzerne County assign or voluntarily send staff as 
representatives to the Luzerne County Homeless Coalition. This Coalition was 
established in 1985 as a forum for homeless providers to share information 
about homeless services and needs in Luzerne County. It has continued ~ 

through the years with monthly coalition meetings and working subcommittees 
to identifv the needs and oriorities for homeless services; establish goals and - -  - -  . 

action steps for subcommittees to complete; collaborate on the issues facing 
the homeless in Luzerne Countv: and oarticioate in the Countywide Annual 
Planning Meeting as well as ~ & n t  in %me cbunts. 

* Indicate the selection process of group leaders: 
(select all that apply): 

Elected: 

Assigned: 

Volunteer: 

Appointed: H . . 
Other: 

Specify "other" process(es): 

Not applicable. 

If HUD could provide administrative funds to the COG, would the primary 
decision-making body, or its designee, have the capacity to  be 
responsible for activities such as applying for HUD funding and serving 
as the grantee, providing project oversight, and monitoring? Explain. 

If HUD could provide administrative funds to the CoC, the current primary 
decision-making body would not have the capacity to be responsible for 
activities. However there are 2 countywide agencies that play lead roles in the 
Luzerne County CoC process- the Commission on Economic Opportunity,(the 
designated lead agency on homeless in Luzerne County)and the Luzerne 
County Office of Community Development. Both of these agencies currently 
receive HUD funding and would be in a position to act as a designated agent to 
apply for HUD funding and serve as the grantee, providing project oversight and 
monitoring. Both agencies would continue to work closely with the lead entity, 
the Luzerne County Homeless Coalition, as both are member agencies and 
provide staff support as elected co-chairs of the Coalition. 

I Exhibit 1 Page 3 10/23/2008 



Commission on Economic Opportunity I COC~REG~v10~000380 

1C. Continuum of Care (CoC) Committees, Subcommittees and 
Work Groups 

List the name and role of each CoC planning committee. To add 
committees to this list, click on the icon and enter requested information. 

/ Name I Meetina Freauencv 

Steering Committe ... Semi-annually 

Supportive Servic ... 
Permanent Housing ... 

Transitional Hous ... 

Monthly or more 

Monthly or more 

Monthly or more 

Ranking Committee 

Countywide Planni ... 

Local Housing Opt ... 
HMlS Committee 

Annually 

Annually 

Monthly or more 

Monthly or more 

10/23/2008 Exhibit 1 Page 4 



Commission on Economic Opportunity I COC-REG-v10-000380 

Continuum of Care (CoC) Committees, Subcommittees and 

Work Groups Detail 

Provide information on each established committee that is part of the CoC 
organizational structure and involved in the planning process. 

Name of CommitteelSub-CommitteeMIork Steering Committee of the Luzerne County 
Group: Homeless Coalition 

lndicate the frequency of group meetings: Semi-annually 

Describe the role of this group: 

Working group of Homeless Coalition elected co-chairs and the Chairpersons 
from each Coalition Subcommittee that oversee the yearly election process for 
Coalition co-chairs; arrange and coordinate the monthly coalition meetings; and 
report on the progress in the CoC goal and action steps. 

Continuum of Care (CoC) Committees, Subcommittees and 

Work Groups Detail 

Provide information on each established committee that is part of the CoC 
organizational structure and involved in the planning process. 

Name of CommitteelSub-CommitteeNVork Supportive ServiceslPrevention Subcommittee 
Group: 

lndicate the frequency of group meetings: Monthly or more 

Describe the role of this group: 

Working group of the Luzerne County Homeless Coalition responsible for 
conducting and analyzing the results of the PITS count; formulating and 
implementing CoC goals related to Supportive Services and Prevention 
activities as well as discharge planning procedures. 

Continuum of Care (CoC) Committees, Subcommittees and 

Work Groups Detail 

Provide information on each established committee that is part of the CoC 
organizational structure and involved in the planning process. 
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Name of CommitteelSub-CommitteeMork Permanent Housing Subcommittee 

Group: 

lndicate the frequency of group meetings: Monthly or more 

Describe the role of this group: 

Working group of the Luzerne County Homeless Coalition responsible for 
formulating and implementing CoC goals and action steps related to Permanent 
Housing activities. 

Continuum of Care (CoC) Committees, Subcommittees and 

Work Groups Detail 

Provide information on each established committee that is part of the CoC 
organizational structure and involved in the planning process. 

Name of CommitteelSub-CommitteeMork Transitional Housing Subcommittee 
Group: 

lndicate the frequency of group meetings: Monthly or more 

Describe the role of this group: 

Working group of the Luzerne County Homeless Coalition responsible for 
formulating and implementing CoC goals and action steps related to 
Transitional Housing activities. 

Continuum of Care (CoC) Committees, Subcommittees and 

Work Groups Detail 

Provide information on each established committee that is part of the CoC 
organizational structure and involved in the planning process. 

Name of CommitteefSub-CommitteeANork Ranking Committee 
Group: 

lndicate the frequency of group meetings: Annually 

Describe the role of this group: 

Members conduct site visits and monitoring review of renewal applications; 
review and rank new and renewal CoC projects for submission to HUD. 
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Continuum of Care (CoC) Committees, Subcommittees and 

Work Groups Detail 

Provide information on each established committee that is part of the CoC 
organizational structure and involved in the planning process. 

Name of CommitteelSub-CommitteeNVork Countywide Planning Meeting 
Group: 

lndicate the frequency of group meetings: Annually 

Describe the role of this group: 

Public and private homeless providers, Homeless Coalition and Local Housing 
Options Teams (LHOT)members, municipalities, funders, homeless and 
formerly homeless persons discuss and decide on CoC needs and priorities. 

Continuum of Care (CoC) Committees, Subcommittees and 

Work Groups Detail 

Provide information on each established committee that is part of the CoC 
organizational structure and involved in the planning process. 

Name of CommitteelSub-CommitteeiWork Local Housing Options Team (LHOT) 
Group: 

lndicate the frequency of group meetings: Monthly or more 

Describe the role of this group: 

Identifies needs, priorities and strategies for expanding housing options for the 
"difficult to serve" populations including youth and homeless with serious mental 
health and/or drug and alcohol issues. In collaboration with the Luzerne County 
Office of Human Services and the Commission on Economic Opportunity the 
LHOT has submitted a 2008 SAMHSA application -Treatment for Homeless 
Services in Supportive Housing Grant for Luzerne County. 

Continuum of Care (CoC) Committees, Subcommittees and 

Work Groups Detail 

Provide information on each established committee that is part of the CoC 
organizational structure and involved in the planning process. 
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Name of CommitteelSub-Committee/Work HMIS Committee 
Group: 

Indicate the frequency of group meetings: Monthly or more 

Describe the role of this group: 

Working group to monitor the implementation of the Luzerne County CoC HMIS. 
Also working with a steering committee of County agencies to review "No 
Wrong Door" intake and assessment policies and mechanisms for county 
agencies. 
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ID.  Continuum of Care (CoC) Member Organizations 

Identify all organi 
organization to th 

Organization Name 

tions involved in the CoC planning process. To add an 
list, click on the icon. 
Membership Type Org organization Role Subpop 

ank ulations 
atio 

e 

Public Sector Stat ComrnitteelSub-committeeNVork Group, NONE 
e p... Attend Consolidated P... 

Luzeme County Assistance Office 
-PA Department ... 
PA Department of Community 
and Economic Develo ... 

Public Sector / Stat 1 Attend Consolidated Plan focus 1 NONE 
e o... arou~sl~ublic forums durin ... 

Luzerne County Office of 
Community Development 

Public Sector Loca Comrn~:teelSub-committeeNVork Group, 1 NONE I I a,.. I Authorina aoencv for ... 
Wilkes-Barre Ofiice of Community 
and Economic D... 

Public Sector Loca CommitteelSub-committeeNVork Group, NONE 
l g... Authoring agency for ... 

Office of Community 
Development, City of Hazleton 

Public Sector I Loca I Authoring agency for Consolidated Plan, 1 NONE 
l a,.. Attend Consolidat ... 

Area Agency on Agmg for 
LuzerneNVyorninq Counties 

Public Sector I Loca I CommitteelSub-committeeNVork Group, I NONE 
I a,.. Pnmarv Decwon Mak~ ... 

Luzeme County Children 8 Youth 
Services 

Public Sector Loca CommitteelSub-committeeNVork Group, / Youth 1 I a,.. I Primarv Decision Maki ... 
LuzerneiWyorning Counties Drug 
S Alcohol Program 

Public Sector Loca CommitteelSub-committeeNVork Group, 
l g... Attend Consolidated P... I I Substan 

ce 
Abuse 

LuzerneNYyoming Counties 
MHlMR Proaram 

Public Sector CommitteelSub-cornmittee~ork Group, Seriousl 
Primarv Decision Maki ... I v Me ... 

Luzerne County Office of Human 
Services 

Public Sector Loca CommitteelSub-committeeNVork Group, I NONE 1 I a... 1 Lead aaencv for 10-ve ... 
Luzerne County Veterans Affairs Public Sector Loca CommitteelSub-committeeNVork Group, Veteran I l a  ... I Attend Consolidated P... I 
Wilkes-Barre Housing Authority Public Sector Publi CommitteelSub-committeeNVork Group, I NONE I c ... I Primarv Decision Maki ... 

Nanticoke Housing Authority Public Sector Publi CommitteelSub-committeeNVork Group, I NONE 1 c ... I Attend Consolidated P... 

Sherman Hills Public Sector Publi CommitteelSubcommitteeNVork Group NONE 
C ... 

Kings College 
- 

Public Sector CornmitteelSub-committeeNVork Group, 
Attend Consolidated P... 

NONE 

... 
Public Sector Sch CommitteelSubcomrnitteeMior~ Group. NONE 

ool Attend Consolidated P... 
... 

Misericordia University 

Luzerne Intermediate Unit #18 Private Sector Non- CommitteelSub-committeeMlotk Group, 
pro.. Attend Consolidated P... 

Public Sector 

... 

Youth 

NONE Bloomsburg University 

Exhibit 1 1 Page 9 1012312008 



- 
Commission on Economic Opportunity COC~REG~v10~000380 

Luzeme County Judicial System Public Sector Law CommitteelSubcommitteeNVork Group. NONE 
enf ... Primarv Decision Maki ... 

Career Link I Public Sector Low CommitteeiSub-committeeNVork Group I I w... I l I 
1 l th Congressional District Office- Public Sector Othe Attend Consolidated Plan focus NONE 
Paul Kanjorski r groupslpublic forums durin ... 

Qmerican Red Cross- Wyoming Private Sector Non- CommitteelSub-committeeiWork Group, HIVIAID 
Valley Chapter pro.. Attend Consolidated P... S 

Commission on Economic I Private Sector Non- CommitteelSubcommitteeNVork Group, 
Opportunity pro.. Attend Consolidated P... I I 
Community Counseling Services Private Sector Non- CommitteelSub-committeeNVork Group, Serious1 

pro.. Attend Consolidated P... y Me ... 

Domestic Violence Service Private Sector Non- CommitteelSub-committeeNVork Group, Domesti 
CenterIBridge Housing ... pro.. Attend Consolidated P... c Vio ... 

HELPLINE Private Sector Non- CommitteelSub-committeeNVork Group NONE 
pro.. 

Housing Development Corporation Private Sector Non- CommitteelSub-committeeNVork Group, NONE 
of NEPA pro.. Attend Consolidated P... 

Northeast Counseling Services Private Sector CommitteelSub-committeeNVork Group, 
Primary Decision Maki ... 

I I I I 

North Penn Legal Services Private Sector Non- CommitteelSub-committeeNVork Group. NONE 
pro.. Attend Consolidated P... 

RHC McKinney Clinic Private Sector Hos CommitteelSub-committeeNVork Group Seriousl 
pita.. y Me ... 

Step-by-step Private Sector Non- CommitteelSub-committeeNVork Group. Serious1 
pro.. Attend Consolidated P... y Me ... 

V.I.S.I.O.N., Inc. Private Sector CommitteelSub-committeeNVoik Group, 
Primary Decision Maki ... I I 

Catherine McAuley House Private Sector Faith 
-b... 

-b... 

I 
Methodist Urban Ministries- Ruth's Private Sector Faith 
Place -b... 

CommitteelSub-committeeNVork Group, 

Attend Consolidated P... ce Ab ... 

CommitteelSub-committeeNVork Group. Youth 
Primary Decision Maki ... 
CommitteelSub-committeeNVork Group, 
Primary Decision Maki ... 1 I 

Reach of St. Stephen's Episcopal Private Sector Faith CommitteelSub-committeeNVork Group, NONE 
Church Inc. -b... Attend Consolidated P... 

St. Nicholas Food Pantry Private Sector Faith CommitteelSub-committeeNVork Group. NONE 
-b... Primary Decision Maki ... 

St. Vincent de Paul Soup Kitchen Private Sector Faith CwnmittedSub-committeeNVork Group, NONE 
-b... Attend Consolidated P... 
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Salvation Army Kirby Family 
House 

Volunteers of America on NEPA 

Private Sector 

Wyoming Valley Catholic Youth 
Center 

Department of Veteran's Affairs 
Medical Center 

United Way of Wyoming Valley 

Private Sector 

Greater Wilkes-Barre Chamber of 
Commerce 

NE Alliance Against I Private Sector 
Homelessness 

Faith 
-b... 

Private Sector 

Public Sector 

Private Sector 

KNBT 

Diana T. Myers &Associates, lnc. 

Faith 
-b... 

Private Sector 

CommitteelSub-committeeNVork Group, 
Attend Consolidated P... 

Faith 
-b... 

Othe 
r 

Fun 
der 
... 

Private Sector 

Private Sector 

Peter D. 

CommitteelSub-cornmitteeNVork Group I I 

NONE 

CommitteelSub-committeeNVork Group, 
Attend Consolidated P... 

Busi 
ness 
es 

Individual 

United Neighborhood Centers of 
NEP A 

Serious1 
y Me ... 

CommitteelSub-cornrnitteeNVork Group, 
Primary Decision Maki ... 
CommitteelSub-committeeNVork Group, 
Primary Decision Maki ... 
CommitteelSub-committeeMlork Group, 
Primary Decision Maki ... 

Busi 
ness 
es 

Busi 
ness 
es 

Private Sector 

Youth 

Veteran 
s 

NONE 

CommitteelSub-committeeiWork Group, 
Primary Decision Maki ... 

... I I 

Mary 2. 

NONE 

CommitteelSub-committeeNVork Group. 
Primary Decision Maki ... 

CommitteelSub-committeeiWork Group, 
Primary Decision Maki ... 

Hom 
eles. 

Non- 
pro.. 

I Private Sector Othe CommitteelSub-committeeNVork Group. I NONE I I r / Primarv Decision Maki ... 

NONE 

NONE 

Michael K. 

CommitteelSub-committeeNVork Group, 
Primary Decision Maki ... 

Committee/SubtommitteeNVork Group, 
Primary Decision Maki ... 

Individual ComrnitteelSub-committeeNVork Group 

NONE 

NONE 

Social Security Administration I Public Sector Othe Attend Consolidated Plan focus 
l r  I 1 NONE I 

arouosloublic forums durin ... 

Wyoming Valley AIDS Council 

Luzeme County Correctional 
Facility 

Gloria E. 
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1E. Continuum of Care (CoC) Project Review and Selection 
Process 

The CoC should solicit and select projects in a fair and impartial manner. 
For each of the following sections, select the appropriate items that 
indicate all of the methods and processes the CoC used in the past year to 
assess all new and renewal projects performance, effectiveness, and 
quality. 

Open Solicitation Methods: a. Newspapers, b. LettersIEmails to CoC 
(select all that apply) Membership, c. Responsive to Public Inquiries, d. 

Outreach to Faith-Based Groups, e. 
Announcements at CoC Meetings, f. 
Announcements at Other Meetings 

Rating and Performance Assessment a. COG Rating & Review Commitee Exists, b. 
Measure(s): Review CoC Monitoring Findings, c. Review HUD 

(select all that apply) Monitoring Findings, d. Review Independent 
Audit, e. Review HUD APR for Performance 
Results, f. Review Unexecuted Grants, i. 
Evaluate Project Readiness, j. Assess Spending 
(fast or slow), k. Assess Cost Effectiveness, I. 
Assess Provider Organization Experience, m. 
Assess Provider Organization Capacity, n. 
Evaluate Project Presentation, o. Review CoC 
Membership Involvement, p. Review Match, q. 
Review All Leveraging Letters (to ensure that 
they meet HUD requirements), r. Review HMlS 
participation status 

VotinglDecision Method(s): a. Unbiased PanelIReview Commitee, b. 
(select all that apply) Consumer Representative Has a Vote, e. 

Consensus (general agreement), f. Voting 
Members Abstain if Conflict of Interest 
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1 F. Continuum of Care (CoC) Housing inventory--Change in 
Beds Available 

For each housing type, indicate if there was an increase or reduction in the 
total number of beds in the 2008 electronic Housing Inventory Chart (e- 
HIC) as compared to the 2007 Housing Inventory Chart. If there was a 
change, please describe the reasons in the space provided for each 
housing type. 

Emergency Shelter: Yes 

Briefly describe the reasons for the change: 

The reason for change is an increase in the number of emergency shelter beds 
for individuals due to an emergency shelter,Ruth's Place,previously listed as 
having seasonal bed capacityLchanged to a year round facility and increased its 
bed capacity. 

Safe Haven Bed: No 

Briefly describe the reasons for the change: 

Not applicable, no Safe Haven in Luzerne County at present. 

Transitional Housing: Yes 

Briefly describe the reasons for the change: 

The reason for change in transitional housing is one program, Rose of Sharon, 
reorganizing its number of family beds from 16 to 10 and adding 8 individual 
beds. Also another transitional housing facility,Manna House, began operating 
after February 1, 2007. 

Permanent Housing: Yes 

Briefly describe the reasons for the change, including changes in beds 
designated for chronically homeless persons: 

The reason for change is an increase in the number of permanent housing beds 
for individuals and families due to new programs starting during 2007. Also new 
programs serving chronically homeless individuals started during 2007 
accounts for an increase in the number of beds available for chronically 
homeless individuals. 

CoC certifies that all beds for homeless Yes 
persons are listed in the e-HIC regardless of 

HMlS participation and HUD funding: 
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1G. Continuum of Care (CoC) Housing Inventory Chart 

Attachment 

Document Type I Required? ( Document Descrfption / Date Attached 

Housma Inventow Chart 1 yes I Luzerne Co. 2008 HIC 1 0911912008 
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Attachment Details 

Document Description: Luzerne Co. 2008 HIC 
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1H. Continuum of Care (CoC) Housing Inventory Chart (HIC) - 
Commission on Economic Opportunity 

Data Sources and Methods 

COC~REG~v10~000380 

lnstructions: 
For additional inst~ctions, refer to the detailed instructions available on the left menu bar. 

Complete the following information based on data collection methods and 
reporting for the electronic Housing lnventory Chart (e-HIC), including 
Unmet need determination. The date on which the bed inventory was 
completed should be one day during the last ten days of January 2008. 

lndicate the date on which the housing 01/30/2008 
inventory count was completed: 

(mmlddlyyyy) 

lndicate the type of data or methods used to HMlS plus housing inventory survey 
complete the housing inventory count: 

(select all that apply) 

lndicate the steps taken to ensure data lnstructions, Training, Updated prior housing 
accuracy for the Housing lnventory Chart: inventory information, Follow-up, Confirmation, 

(select all that apply) HMlS 

Must specify other: 

Not applicable. 

lndicate the type of data or method@) used to HUD unmet need formula 
determine unmet need: 

(select all that apply) 

Specify "other" data types: 

Not applicable. 

If more than one method was selected, describe how these methods were 
used. 

Not applicable. 
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2A. Homeless Management Information System (HMIS) 

Implementation 

Intructions: 
For additional instructions, refer to the detaiied instructions available on the left menu bar. 

CoCs should complete the following information in conjunction with the 
HMIS Lead Agency. All information is to be as of the date this application 
is submitted. 

Select the HMlS implementation type: Single CoC 

Select the CoC(s) covered by the HMIS: PA-503 - Wilkes-BarrelHazletonlLuzerne County 
(select all that apply) CoC 

Does the CoC Lead Organization have a No 
written agreement with HMlS Lead 

Organization? 
If yes, the agreement (e.g., contract, Memorandum of Understanding, etc.) must be submitted 
with the application. 

Is the HMlS Lead Organization the same as Yes 
CoC Lead Organization? 

Has the CoC selected an HMlS software Yes 
product? 

If "No" select reason: 

If "Yes" list the name of the product: MetSYS 

What is the name of the HMlS software MetSYS, Inc. 
company? 

Does the CoC plan to change HMlS software No 
within the next $8 months? 

Is this an actual or anticipated HMIS data Actual Data Entry Start Date 
entry start date? 

lndicate the date on which HMlS data entry 02/26/2007 
started (or will start): 
(format mmlddlyyyy) 

lndicate the challenges and barriers No or low participation by ESG funded providers, 
im~actina the HMlS imolementation: No or low oarticioation bv non-HUD funded - 

(select'all the apply): providers ' 

If "None" was selected, briefly describe why CoC had no challenges or 
how ail barriers were overcome: 

Not applicable 

Briefly describe the CoC's plans to overcome challenges and barriers: 
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Luzeme County's CoC plan to overcome the challenges and barriers is to 
formally develop a strategic plan to invite and encourage ESG and non-HUD 
funded providers to participate in the HMIS. In conjunction with the Homeless 
Coalition, CEO, the CoC HMIS administrator, will conduct a survey to determine 
the reasons for non-participation with the coalition organizations. Once results 
are analyzed, CEO will meet with each organization to address the reasons; 
explore and develop solutions; and provide a demonstration of the system. 
CEO will present to the organizations the benefits to participation such as 
unduplicated intake for homeless clients; less paperwork for agency staff; 
promoting safeguards and confidentiality of information; support for the system 
with the provision of initial and ongoing training; ability to provide or update 
equipment (i.e, computers) for each agency; ability to increase each agencys 
level of connectivity; and ability to customize reports for each agency. CEO will 
also work to obtain support for the CoC HMIS with consumers, who will be 
solicited to provide personal testimony identifying the benefits of HMIS to their 
situation, and other funding organizations such as the United Way and the 
Luzerne County Office of Human Services with their newly formed No Wrong 
Door Oversight Committee. 
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Attachment Details 

Document Description: 
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2B. Homeless Management Information System (HMIS) Lead 
Organization 

Enter the name and contact information for the HMIS Lead Organization. 

Organization Name Commission on Economic Opportunity 

Street Address 1 P.O. Box 1127 

Street Address 2 165 Amber Lane 

City Wilkes-Barre 

State Pennsylvania 

Zip Code 18703-1 127 
Format: xxxxx or xxxxx-xxxx 

Organization Type Non-Profit 

If "Other" please specify 
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2C. Homeless Management Information System (HMIS) 
Contact Person 

Prefix: Mr 

First Name Noel 

Middle Namellnitial 

Last Name Duffy 

Suffix 

Telephone Number: 570-826-051 0 
(Format: 123-456-7890) 

Extension 21 8 

Fax Number: 570-829-1665 
(Format: 123-456-7890) 

E-mail Address: nduffy@ceopeoplehelpingpeople.org 
Confirm E-mail Address: nduffy@ceopeoplehelpingpeople.org 
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2D. Homeless Management Information System (HMtS) Bed 
I 

Coverage 

Commission on Economic Opportunity 

Instructions: 
The 2005 Violence Against Women Act (VAWA) Reauthorization bill restricts domestic violence 
provider participation in HMIS unless and until HUD completes a public notice and comment 
process. Until the notice and comment process is completed. HUD does not require nor expect 
domestic violence providers to participate in HMIS. HMlS bed coverage rates are calculated 
excluding domestic violence provider beds from the universe of potential beds. 

COC~REG~v10~000380 

For each housing type, indicate the percentage of the CoC's total beds 
(bed coverape) in the HMIS. 

- .  . 
'Permanent Housina (PHI Beds I 86%+ 

- .  

How often does the CoC review or assess its Monthly 
HMlS bed coverage? 

' Emergency Shelter (ES) Beds 

'Safe Haven (SH) Beds 

'Transitional Housina (TH) Beds 

If bed coverage is 0-64%, describe the CoC's plan to increase this 
percentage during the next 12 months: 

86%+ 

No beds in CoC 

86% 

Not applicable. 
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2E. Homeless Management Information System (HMIS) Data 
Quality 

Instructions: 
Where the collection of Social Securitv Numbers is not authorized bv law. failure to collect this 
data element will not competitively di&dvantage an application. ~ddition&. In lieu of theactual 
SSN, the response categories of "Don't Know' and "Refused" are considered valid resDonse 
categories, p&r the HMIS Data and Technical Standards. 

For additional instmctions, refer to the detailed instructions available on the lefl menu bar. 

Indicate the percentage of unduplicated client records with null or missing 
values on a day during the last ten days of January 2008. 

Did the CoC or subset of the CoC participate No 
in AHAR 37 

Unwersal Data Element 

Social Security Number 

Date of Bfrth 

Ethntcity 

' Race 

* Gender 

Veteran Status 

' Disabling Condition 

' Residence Pnor to Program Entry 

Zip Code of Last Permanent Address 

* Name 

Did the CoC or subset of the CoC participate No 
in AHAR 47 

How frequently does the CoC review the Monthly 
quality of client level data? 

Records with 
no values (%) 

3% 

0% 

2% 

9% 

0% 

2% 

3% 

3% 

14% 

0% 

How frequently does the CoC review the Monthly 
quality of program level data? 

Records where value ts 
refused or unknown 1%) 

6% 

0% 

1% 

0% 

0% 

1% 

1 % 

0% 

2% 

0% 

Describe the process, extent of assistance, and tools used to improve 
data quality for participating agencies. 
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Each participating agency receives one-on-one training as to how their program 
data is entered into the Luzerne County HMIS- MetSYS system. At the initial 
training, each agency staff person is provided with a training manual. This 
training manual contains both pictures of the data information screens and 
instructions on how to complete each screen to ensure that the program 
participant, whether an individual or family, is entered correctly into the system. 
On a monthly basis, the system administrator runs reports by user (agency 
staff) to identify if information is missing. These reports are given to all program 
managers of the participating agencies who in turn review the reports. A 
program manager then forwards the reports to each agency staff person with a 
memo to have the corrections to their cases made within 5 working days. 
Agency staff 
return a signed copy of this memo when they make their corrections and the 
program manager asks the system administrator for an updated report. 
If information is still missing on the revised reports, the program manager and 
staff person review the reports and take the necessary steps to make 
corrections. Phone calls and emails are directed to the system administrator to 
assist with corrections as needed until corrections are made. System 
administrator notifies the program director of the Luzerne County CoC HMIS 
about training needs and/or updates as they occur for participating agency 
personnel. The program director then has the System Training staff contact 
each participating agency via email or phone to arrange for additional training 
for staff. At present training to ensure data accuracy takes place 2 times per 
week or arranged on an as needed basis to individual agency staff. 

Describe the existing policies and procedures used to ensure that valid 
program entry and exit dates are recorded in the HMIS. 

As with the training to improve data quality, training on valid program entry and 
exit dates takes place during initial and ongoing phases with the systems 
training staff. Participating agencies each have a training manual which 
includes the subject of entry and exit dates. As each program was added to the 
HMIS system, program managers from each participating agency were required 
to complete a program set up form which detailed their services as well as start 
and end dates. System administrator will run reports monthly or as requested 
by program managers to check correct information, including program entry and 
exit dates. The program managers then have their staff make corrections as 
necessary, similar to data quality checks. Program managers also request 
periodic APRs to check how the agency information is being recorded to 
complete this report and to make any changes as necessary before their 
program year is completed. 
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2F. Homeless Management Information System (HMIS) Data 

Commission on Economic Opportunity 

Usage 

COC-REG-v10-000380 

Instructions: 
For additional instructions, refer to the detailed instructions available on the left menu bar 

Indicate the frequency in which the CoC uses each of the following items: 

Data integrationldata warehousing to Monthly 
generate unduplicated counts: 

Use of HMIS for point-in-time count of Annually 
sheltered persons: 

Use of HMIS for point-in-time count of Annually 
unsheltered persons: 

Use of HMIS for performance assessment: Monthly 

Use of HMIS for program management: Monthly 

Integration of HMIS data with mainstream Monthly 
system: 
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Instructions: 
For additional instructions, refer to the detailed instructions available on the lefl menu bar. 

Commiss~on on Econom~c Opportun~ty 

Indicate the frequency in which the CoC or HMtS Lead completes a 
compliance assessment for each of the following standards: 

COC~REG~v10~000380 

2G. Homeless Management information System (HMIS) Data 

and Technical Standards 

How often does the CoC assess compliance Semi-annually 
with HMIS Data and Technical Standards? 

How often does the CoC aggregate data to a Monthly 
central location (HMIS database or analytical 

database)? 

Does the CoC have an HMIS Policy and Yes 
Procedures manual? 

If 'Yes' indicate date of last review or update 03/02/2008 
by CoC: 

Unique user name and pssswwd 

'Secure location for equipment 

' Locking screen savers 

' V i ~ s  protection with auto update 

* Individual or network firwalls 

Restrictions on access to HWS via public forums 

Compliance with HMlS Policy and Procedures manual 

' Validation of off-site storage of HMIS data 

If 'No' indicate when development 
of manual will be completed: 

~onthly 

Monthly 

Monthly 

Monthly 

Monthly 

Annually 

Annually 

Monthtv 
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2H. Homeless Management Information System (HMIS) 

Commission on Economic Opportunity 

Training 

COC~REG~v10~000380 

Instructions: 
For additional instructions, refer to the detailed instructions available on the left menu bar 

indicate the frequency in which the CoC or HMIS Lead offers each of the 

IUsing HMIS data locally I ~onthlv 1 

following training activities: 
PrivacylEthics training 

Data Security training 

Data Quality training 

Annually 

Monthfy 

Monthlv 

Using HMlS data for assessing 
program performance 

Basic computer skills training 

HMIS sofhxsre training 

Monhly 

Monthly 

Manthfy 
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21. Continuum of Care (CoC) Point-in-Time Homeless 
Population 

Instructions: 
This section must be completed using statistically reliable, unduplicated counts or estimates of 
homeless Dersons in sheilered and unsheltered locations on a sinale nlqht. HUD rewires CoCs - ~~- ~ ~ ~ 

to conduda point-in-time count at least every two years during the las t i 0  days of January - 
January 22nd to 31st - and requests that CoCs conduct a count annually if resources allow. 
The last required wunt was in January 2007. Dafa entered in this chart must reflect a point-in- 
time count that took place during the last 10 days of January in 2007 or 2008, unless a waiver 
was received by HUD. 

There are six (6) categories of homeless populations on this form. They are: 

Households with Dependent Chlldren - Sheltered Emergency 
Households with Dependent Chilaren - Sheltered Transitlonal 
Households with Dependent Children - Unsheltered 

Households without Dependent Children - Sheltered Emergency 
Households without De~endent Children - Sheltered Transit~onal 
Households without ~ebendent Children - Unsheltered 

For each cateaorv, the number of households must be less than or ecrual to the number of - ,. 
p e k n s .  For example, in Households with Dependent Children - Sheliered Emergency, the 
number entered for ?Number of Households? must be less than or equal to the number entered 
for ?Number of Persons (adults with children).? 

For additional instructions, refer to the detailed instructions available on the left menu bar. 

Indicate the date of the last PIT count: 01/30/2008 

For each homeless population category, the number of households must 
be less than or equal to the number of persons. 

I Households withIDependent Children 1 
I Sheltered I I Unsheltered I Total I 
I Emeraencv I Transitional I 

Households without 

Sheltered 

Number of Households 

Transitional I 

4 

Number of Households 

Number of Persons (adults 
and unaccomrranisd v&\ 

17 

All Households1 

0 53 Number of Persons (adults 
and children) 

Emergency 

68 1 291 101 107 

All Parsons 

0 

M 11 

68 

Total Households 

21 

Unsheltered 

29 

S W d  

Emergency 

72 

Total 
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TOW Persons I 701 82 I 101 171 
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2J. Continuum of Care (CoC) Point-in-Time Homeless 
Subpopulations 

Instructions: 
Enter the number of sheltered and unsheltered adults who belong in each subpopulation 
category. As in the Homeless Populations chart, this chart must be completed using data from a 
point-in-time wunt conducted during the last ten days of January 2007 or January 2008. Only 
adults should be included in the counts for this chart, except for the Unaccompanied Youth 
(those under age 18) category. Subpopulation data is required for sheltered persons and 
optional for unsheltered persons, with the exception of Chronically Homeless. 

Com~lete the followine information for the most recent point-in-time (PIT) 
count conducted using statistically reliable, unduplicated counts or 
estimates of homeless persons. Completion of the "Unsheltered" column 
is optional for all subpopulations, except for Chronically Homeless. 

1 Sheltered 1 Unsheltered I Total 1 

1' Chronic Substance Abuse I 22 1 51 27 1 
' Veterans 
' Persons with HNIAIDS 

' Victims of Domestic Violence 

' Unaccompanied Youth (under 
,*I 

I 

14 

2 

36 

13 

10/23/2008 Exhibit 1 

0 

0 

0 

0 

Page 30 

14 

2 

36 

13 



1 Commission on Economtc Opportunity I COC~REG~v10~000380 

2K. Continuum of Care (CoC) Sheltered Homeless Population 

& Subpopulation: Point-In-Time (PIT) Count 

Instructions: 
Separately calculate and enter the percentage of emergency shelter and transitional housing 
providers that provided data for the Homeless Population and Subpopulation charts. For 
example, if 9 out of 12 transitional housing programs provided point-in-time data, enter 75%. If 
all providers for a program type contributddafa, enter 100%. 

For additional instructions, refer to the detailed instructions available on the left menu bar. 

Annually (every year); Biennially (every other year); Semi-annually (every 
six months) 

How often will the CoC conduct a PIT count? Semi-annually 

Enter the date in which the CoC plans to 01/27/2009 
conduct its next annual point-in-time count: 

(mmlddlyyyy) 

Indicate the percentage of providers supplying population and 
subpopulation data collected via survey, interview, andlor HMIS, 

Emergency Shelter providers 100% 

Transitional housing providers: 100% 
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2L. Continuum of Care (CoC) Sheltered Homeless Population 
and Subpopulation: Methods 

Instructions: 
Survey Providers: 
Providers counted the total number of clients residing in each program on the night designated 

as the point-in-time count. 

HMIS: 
The CoC used HMlS to complete the point-in-time sheltered count 

Extrapolation: 
The CoC used extrapolation techniques to estimate the number and characteristics of sheltered 
homeless persons from data gathered at most emergency shelters and transitional housing 
programs. 

For additional instructions. refer to the detailed instructions available on the lefl menu bar. 

Indicate the method(s) used to count sheltered homeless persons during 
the last point-in-time count: 
(Select all that apply): 

Survey Providers: 

Extrapolation: 
(Extrapolation attachment is required) 

Other: 

If Other, specify: 

Not applicable. 

Describe how the sheltered population data was collected and the count 
produced. Additionally, comparing your most recent point-in-time count 
to the last bienniallannual count, describe any factors that may have 
resulted in an increase, decline or no change in the sheltered count. 

The data was collected and the count produced by a CoC wide effort for an 
annual PIT count with verbal and written instructions plus a review of forms by 
all housing providers at the January 15, 2008 Homeless Coalition meeting. 
Instructions were provided to return by mail completed forms on or before 
2/5/08. Returned forms were reviewed, data was entered into a spreadsheet 
and compared to HMlS data for the night of the PIT Count, 113012008. In 
comparing '08 to '07, there was a decrease in the number of homeless families 
in emergency shelter due to less families in a hotellmotel shelter situation; an 
increase in transitional housing due to family size increasing from 2.4 in '07 to 
3.1 1 in '08. There is an increase in the number of single males in emergency 
shelter from 25 to 46 that according to this shelters director is due to the 
economy and lack of full time employment. Finally, a new transitional housing 
program for single individuals began operation after the '07 PIT. 
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2M. Continuum of Care (CoC) Sheltered Homeless Population 

and Subpopulation Data 

Instructions: 
HMIS: 
Only HMlS used for subpopulation data on sheltered persons (no extrapolation for missing data). 

HMlS plus extrapolation: 
Extrapolation to account for missing HMlS data and HUD's extrapolation tool completed. 

Sample of PIT interviews plus extrapolation: 
Interviews conducted with a random or stratified sample of sheltered adults and unaccompanied 
youth and appropriate HUD extrapolation tool completed. 

interviews: 
ln te~ iews conducted with every person staying in an emergency shelter or transitional housing 
program on the night of the point-in-time count. 

Non-HMIS cl~ent level mformatlon 
Providers used mdlv~dual cllent records to provlde S U ~ D O D U ~ ~ ~ I O ~  data for each sheltered adult 

and unaccompanied youth for the night of the point-in-time count. 

Other: 
CoC used a combination of methods. 

For additional instructions, refer to the detailed instructions available on the left menu bar. 

Indicate the method@) used to gather and calculate subpopulation data on 
sheltered homeless persons 
(select all that apply): 

HMIS plus extrapolation: ""I" R 
Sample of PIT interviews plus extrapolation: 

(PIT attachment is required) 

Sample Strategy: - 
Provider Expertise: 1 I 

Non-HMIS client level information: 

None: 

Other: 

If Other, specify: 

Subpopulation data was gathered and calculated from the individual PIT survey 
forms submitted by providers. 

Describe how the sheltered subpopulation data was collected and the 
count produced. Additionally, comparing your most recent point-in - t' m e  
count to the last bienniallannual count, describe any factors that may 
have resulted in an increase, decline or no change in the sheltered 
subpopulation counts, particularly the chronically homeless count. 
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The data for sheltered subpopulation was collected and the count produced 
using the same survey form as for the Point in Time count. Decline in the 
numbers of subpopulation information is attributed to fact that rather than the 
providers tilling out the forms they had the actual program participants 
completing the forms and they were less likely to respond to questions about 
mental health, substance abuse, HIV status and other similar questions. 
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2N. Continuum of Care (CoC) Sheltered Homeless Population 
and Subpopulation: Data Quality 

Instructions: 
For additional instructions, refer to the detailed instructions available on the lefl menu bar. 

Indicate the steps used to ensure the data quality of the sheltered persons 
count: 
(select all that apply) 

Instructions: 

Training: [ 
RemindlFollow-up 

HMIS: X 

Non-HMIS de-duplication techniques: 

None: 

Other: 

If Other, specify: 

Not applicable. 

Describe the non-HMIS de-duplication techniques (if Non-HMIS de- 
duplication was selected): 

Not applicable. 
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20. Continuum of Care (CoC) Unsheltered Homeless 
Population and Subpopulation: Methods 

Instructions: 
Public places count: 
Count conducted based on observation of unsheltered persons without interviews 

Public places count with interviews: 
Interviewed either all unsheltered persons encountered during public places count or a sample 

Service-based count: 
Counted homeless persons using non-shelter sewices based on interviews. 

HMIS: 
HMIS used to collect, analyze or report data on unsheltered persons. 

For additional instructions, refer to the detailed instructions available on the left menu bar 

Indicate the method(@ used to count unsheltered homeless persons: 
(select all that apply) 

Public places count: 

Public places count with interviews: 

Service-based count: 

HMIS: 

Other: 

If Other, specify: 

Not applicable. 

Exhibit 1 Page 36 I012312008 



Commission on Economic Opportunity I COC-REG-v10-000380 

2P. Continuum of Care (CoC) Unsheitered Homeless 

Population and Subpopulation - Level of Coverage 

Instructions: 
Complete coverage: 
Every part of a specified geography (e.g. entire city, downtown area, etc.) is covered by 
enumerators. 

Known locations: 
Counting in areas where unsheltered homeless people are known to congregate or live. 

Combination: 
Conducting counts for every block in a portion of the jurisdiction ( e g  central city) AND 
conducting counts in otner portions of the jurisdiction where unshellered Demons are known lo 
live. 

For additional mstructions, refer to the detailed instructions available on the left menu bar. 

Indicate the level of coverage of the PIT count Complete Coverage and Known Locations 
of unsheltered homeless people: 

If Other, specify: 

Not applicable. 
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2Q. Continuum of Care (CoC) Unsheltered Homeless 

Population and Subpopulation - Data Quality 

Instructions: 
For additional instructions, refer to the detailed instructions available on the left menu bar. 

Not applicable. 

Indicate the steps used by the CoC to ensure the data quality of the 
unsheltered persons count. 
(select all that apply) 

Describe the techniques used to reduce duplication. 

Training: 

HMIS: 

Deduplication techniques: 

Other: 

This CoC's method to reduce duplication of unsheltered persons started with a 
separate meeting of all homeless provider staff who would be responsible to 
complete the unsheltered count phase of the PIT. Each provider agreed to 
cover a specific area of the county and to use unique identifiers such as first 
name, last initial for the persons they located and s ~ ~ e y e d .  

7 

X - 
- 
- 
- 

Describe the CoCs efforts, including outreach plan, to reduce the number 
of unsheltered homeless households with dependent children. 

If Other, specify: 

There were no unsheltered homeless families with dependent children located 
on the night of the one night count. The Luzerne County CoC efforts, including 
outreach, continues to be the community wide knowledge of HELPLINE, the 24 
hour information and referral network, and the Commission on Economic 
Opportunity's ability to provide emergency sheltering services to homeless 
families with children when or if the 2 family shelters in Luzerne County are full 
or unavailable to the homeless family by utilizing hotellmotel vouchers. This 
network has been in existence for over 20 years and has been effective in its 
operation to quickly identify and shelter families with dependent children. 

Describe the CoCs efforts to identify and engage persons routinely 
sleeping on the streets and other places not meant for human habitation. 
Additionally, comparing your most recent point-in-time count to the last 
bienniallannual count, describe any factors that may have resulted in an 
increase, decline or no change in the unsheltered population (especially 
the chronically homeless and families with children). 
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The CoC's efforts to identify and engage persons routinely sleeping on the 
streets or other places not meant for human habitation are through increased 
outreach efforts and discussions at both the monthly Homeless Coalition and 
LHOT meetings. At these meetings, discussions to educate attendees as to 
whom to contact at particular agencies take place. In addition, verbal 
agreements are made between agencies to create ad hoc outreach teams to 
get together when such a person is identified in an attempt to make contact with 
the person. HELPLINE, the Countys 24 hour information and referral network, 
is also utilized. Finally, VISION, the men's emergency shelter, is routinely 
contacted by the police departments of local municipalities to conduct outreach 
in abandoned buildings or parks. 
In regards to increase, decline, or no change in the unsheltered population 

(especially the chronically homeless and families with children), there were no 
unsheltered families with children as explained previously in this application and 
a decrease in the number of unsheltered individuals was due to one outreach 
program's inability to participate in the PIT on 1/30/08 because of other program 
obligations. 
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Attachment Details 

Document Description: 
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Attachment Details 

Document Description: 
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3A. Continuum of Care (CoC) 10-Year Plan, Objectives and 
Action Steps 

Click on the icon and add requested information for each of the national 
obiectives. 

Objective 

Create new PH beds for chronicallv homeless oersons 

I Increase ~ercentaoe of homeless persons staying in PH over 6 months to at least 71.5% I 
Increase percentage of homeless persons moving from TH to PH to at least 63.5% 

lncrease percentage of homeless persons employed at exit to at least 19% 

Decrease the number of homeless households with children 
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CoC 10-Year Plan, Objectives and Action Steps Detail 
L 

Instructions: 

Commission on Economic Opportunity 

Provide local action steps and measurable achievements for analning each of the five national 
HUD objectives Ihsted, as part of the goal to end chronic homelessness and helo to move 

COC~REG~v10~00038O 

familiesand individuals into permanekt housing. 

For additional instructions, refer to the detailed instwctions available on the lei3 menu bar 

Select Objective: Create new PH beds for chronically homeless 
persons 

Objectives to End Chronic Homelessness and Move Families and 
Individuals to Permanent Housing 

2008 Local Action Steps 
List local action steps for attaining this objective within the next 12 

months. Also, in the "Lead Person" column, identify the title of one person 
responsible for accomplishing each action step and the organization 

which they represent. 
Lead Person 

Actton Step 1 

Action Step 2 

Action Step 3 

CoC 10-Year Plan, Objectives and Action Steps Detail 

Proposed Numeric Achievements 

Instructions: 

Apply for 12 bed Sheher +Care project for chrontcaliy homeless 
oersons in 2008 

Explore alternative sources of support service match and encourage 
the Public Housing Authorities and other potential providers lo apply 

for new Shelter + Care beds for the chronically homeless in 2009. 

Advocate with current HUD Permanent Supportive Housing Programs 
to formally designate program vacancies for chronically homeless 

individuals. 

Baseline (Cunent Level) 

Numeric Achievement 
in 12 months 

Carfie Wetzel, Biock Grant Caord~nator, 
Lwerne Counlv Office of Human Sewtces 

Noel Duffy. Director of Special Projects. 
Commission on Economic Opportunity 

Stephanie Wolownik. Executive Diredor, 
Reach of St. Stephen's 

SVBedslHouseholds 

14 

21 
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Commission on Economic Opportunity I COG~REG~v10~000380 I 
Provide local action steps and measurable achievements for attaining each of the five national 
HUD object~ves listed, as part of the goal to end chronic homelessness and help to move 
families and individuals into permanent housing. 

For additional instructions, refer to the detailed instructions available on the left menu bar, 

Select Objective: Increase percentage of homeless persons 
staying in PH over 6 months to at least 71.5% 

Objectives to End Chronic Homelessness and Move Families and 
Individuals to Permanent Housing 

2008 Local Action Steps 
List local action steps for attaining this objective within the next 12 

months. Also, in the "Lead Person" column, identify the title of one person 
responsible for accomplishing each action step and the organization 

which they represent. 
I I marl  Dm-M I 
i 

I " 

Proposed Numeric Achievements 
1 %IBedoMouseholds t 

Chnslme Ellas Housmg Spaualfsl 
Hous~ng Development Corparalm of 

NEPA 

Actlon Step 1 

I I - 

Develop ana mplemenl an early wamlng syslem and CoC w!de 
slrategy lor ewci~on preventton as a follow up to the 2007 study on 

barners to ~ersons stawna in ~ermanent hwana 

Rich Burns. Deputy Administrator. Luzeme 
County Mental HeaithlMental Retardation 

Prooram 

Action Step 2 

INumeric Achievement I 771 

Continue to identify and pursue resources for funding mental health 
and substance abuse treatment and services for homeless persons. 

Beth Hollinger, Supervisor of Case 
Management, Community Counseling 

Action Step 3 

Baseline (Current Level) 

Develop a Peer Housing SuppwVMentor Program. 

73 

CoC 10-Year Plan, Objectives and Action Steps Detail 

Instructions: 

in 5 years I 

Provide local actlon steps and measurable achievements for attaining each of the five national 
HUD objectives listed, as part of the goal to end chronic homelessness and help to move 

Numeric Achievement 
in 12 monlhs 

Numeric Achievement 
in 10 wars 

families7and individuals into permanent housing. 

For additional instructions, refer to the detailed instructions available on the lefl menu bar 

75 

80 
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Select Objective: lncrease percentage of homeless persons 
moving from TH to PH to at least 63.5% 

Objectives to End Chronic Homelessness and Move Families and 
Individuals to Permanent Housing 

2008 Local Action Steps 
List local action steps for attaining this objective within the next 12 

months. Also, in the "Lead Person" column, identify the title of one person 
responsible for accomplishing each action step and the organization 

which they represent. 
I Lead Person 1 

Mary Zack. Chair, Luzeme County 
Homeless Coalition Transitional Housing 

Subcummiltee 

Joseph DeViia, Executve Direclor, 
Luzeme County Office of Human Services 

Action Step I 

Action Step 2 

I v. 1 

Proposed Numeric Achievements 
I WBedJHouseholds I 

Prwide counseling workshops on tenant ' hts and responsiblUties, 
budgeting and how to deal with landlo% to transitional housing 

participants. 

Advocate with the Public Housing &thocities to establish preferences 
in the public housing and Houslng Choice Voucher Programs for 

homeless and formerly homeless households moving from transitional 
housino 

Action Step 3 

participation in rental assistance programs, especially for persons with 
criminal histories. 

. ? ~  , 
Deveiop a one stop shop for information on available supparts and 

SeNiceS for tenants and landlords to enmuraae landlords to increase 

Baseline (Current Level) 

Numeric Achievement 
in 12 months 

Numeric Achievement 
in 5 years 

CoC 10-Year Plan, Objectives and Action Steps Detail 

David Ritler, Director Housing/OuUeach. 
Commission on Emnomic O~mrlunih, 

72 

75 

77 

Numeric Achievement 
in 10 years 

Instructions: 
Provide local action steps and measurable achievements for attaining each of the five national 
HUD objectives listed, as part of the goal to end chronic homelessness and help to move 
families and individuals into permanent housing. 

For additional instructions, refer to the detailed instructions available on the lefl menu bar. 

80 

Select Objective: Increase percentage of homeless persons 
employed at exit to at least 19% 
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Commission on Economic Opportunity I COC~REG~v10~000380 I 
Objectives to End Chronic Homelessness and Move Families and 
Individuals to Permanent Housing 

2008 Local Action Steps 
List local action steps for attaining this objective within the next 12 

months. Also, in the "Lead Person" column, identify the title of one person 
responsible for accomplishing each action step and the organization 

which they represent. 
I Lead Person I 

I I successfulb appk for and inahtain empioyment. I I 

I 
-. . . . . . 

Action Step 2 

Act~on Step 1 

Work wllh the Luzcrne County Career Lmk and Workforce Investment Pamela Llpsk . Publlc Servlce Manager. 
Board lo large1 homeless persons and address speclfic lmpedrnents Luzerne Co~nly Office of Cmmunlty 

lo thew ~artuoauon in smolovmenl oroorams Develoomenl 

Develop a prolocal for provdars lo asslsl pmgram partlupants wlth 
document retnevai so that Vlev have omwf ldentmcatlon to 

Anne Mane McCawley Projecl 
Coordmatw Cathollc Soclal Sawlces 

Action Step 3 

Proposed Numeric Achievements 

CoC 10-Year Plan, Objectives and Action Steps Detail 

identify potential employers and enmurage them to hire homeless 
persons and make sure the necessary employment supports are in 

place. 

Baseline (Current Level) 

Numeric Achievement 
in 12 months 

Numeric Achievement 
in 5 years 

Numeric Achievement 
in 10 years 

Instructions: 
Provide local action steos and measurable achievements for attainina each of the five national 

Vincent Kabacinski. Executive Director, 
V.i.S.I.0.N.. Inc. 

Td8edslHousehoids 

41 

42 

45 

48 

HUD objectives listed. as part of the goal to end chronc homelessne&i and help to move 
families and individuals into permanent housing. 

For additional instructions, refer to the detailed instructions available on the left menu bar 

Select Objective: Decrease the number of homeless households 
with children 

Objectives to End Chronic Homelessness and Move Families and 
Individuals to Permanent Housing 
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I Action Step 2 

2008 Local Action Steps 
List local action steps for attaining this objective within the next 12 

months. Also, in the "Lead Person" column, identify the title of one person 
responsible for accomplishing each action step and the organization 

which they represent. 

I Submit and implement a program la pmvide permanent supportive Neil Oberto, Executive Diredor, Catholic 
housing rental assistance and case management services to 8 I Social Services- Harieton 

&milies in the HwIetnn Araa I 
I 

.. . . . 

Action Step 3 Develo a slrateg for aodressln h e  recent mcraase m stngle male man Zaleskas, hrsda.  Sarvasm h y  1 head ~Phouseno~JfamilNes u*nh Alldren seekino homeless ssrvces 1 Kwbv Famill koma 

Lead Person 

6ar"opra Gomb,.Case Management 
Supervrsor. Commtssm on Emnmic 

Oowrtunitv 

Action Step t 

Proposed Numeric Achievements 
WBeddHouseholds 1 

Design, subml and implement a program for Rapid Re Housing to 
pmvide rental assistance and support services for 12 homeless 

famlies with children. 

I Baseline (Current Level) I 0 1 
Numeric Achievement 
in 12 months 

20 

I 

Numeric Achievement 
in 10 years 

Exhibit 1 

Numeric Achievement 
in 5 vears 

130 

70 
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3B. Continuum of Care (CoC) Discharge Planning Protocols: 
Level of Development 

Instructions: 
Pursuant to the McKinney-Vento Act, to the maximum extent practicable, persons dicharged 
from publicly funded institutions or systems of care should not be discharged into homelessness. 
For each system of care, the CoC should indicate the level of development for its discharge 
planning policy. 

For additional instructions, refer to the detailed instructions available on the left menu bar 

Foster Care Discharge Protocol: Protocol in Development 

Health Care Discharge Protocol: Protocol in Development 

Mental Health Discharge Protocol: Protocol in Development 

Corrections Discharge Protocol: Protocol in Development 

1 Exhibit 1 I Paae 48 1 10/23/2008 



3C. Continuum of Care (CoC) Discharge Planning Protocols: 

Commission on Economic Opportunity 

Narratives 

C O C ~ R E G ~ ~ 1 0 ~ 0 0 0 3 8 0  

For each system of care describe the discharge planning protocol. For 
addtional instructions, refer to the detailed instructions available on the 
left menu bar. 

Foster Discharge 
For Protocol in Development, indicate the collaborating agencieslpartners, 
the estimated date of implementation, and a brief description of the 
protocol being develop&. 

The PA State Legislature, DPW Office of Children and Youth and several 
committeesladvocacy groups are working to develop a protocol for foster care 
discharge in PA. Two initiatives in development are: proposed House Bill 
No.2582, providing for the disposition of dependent children including a written 
plan that identifies appropriate services and supports for the childs transition 
from the child welfare system and requires a description of the childs suitable 
housing plan., and the Commonwealths forthcoming Child Welfare Program 
Improvement Plan to improve outcomes of children and families in areas of 
safety, permanence and well-being. Some actions will include instituting 
improved transition planning, services and discharge protocols and reexamining 
the availability and quality of foster placement setting to improve transition for 
youth likely to age out of foster care. 
The Luzerne County C&Y will follow any adopted Commonwealth protocol. 

Currently Luzerne County C&Y implements a dual discharge policy-a Family 
Service Plan and the Independent Living Services plan with no discharge from 
their system automatically when someone turns 18. Luzerne County C&Y will 
continue to follow this dual discharge policy and work with the Homeless 
Coalition as well as as the Luzerne County No Wrong Door Oversight 
Committee to make services more easily accessible for county residents. A 
CoC formal protocol will be developed and implemented by March 17, 2009. 

Health Care Discharge 
For Protocol in Development, indicate the collaborating agencieslpartners, 
the estimated date of implementation, and a brief description of the 
protocol being developed. 
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Pennsylvania hospitals must have written discharge policies for appropriate 
referral and transfer plans that comply with requirements of the Federal 
Conditions for Participation in Medicare and Medicaid Services and the 
Pennsylvania Code (028 Section 105.22 and 117.15). A copy of the section of 
this PA Code is attached. Compliance with these regulations is the 
resoonsibilitv of the PA Department of Health, Division of Acute and Ambulatory 

Commission on Economic Opportunity 

caie. 
At present the hospitals in Luzerne County discharge directly to the 

emergency shelter; contact HELPLINE (the Countys 24 hour I & R network); 
sometimes initiate a phone call to the appropriate service provider; or at times 
the homeless person just shows up at the provider agency. The Luzerne 
County Homeless Coalition will establish a protocol for hospital discharges 
through meetings with hospital discharge planners and provide them a 
discharge flow sheet (in development). The Luzerne County Homeless 
Coalition will also work with the Luzerne County No Wrong Door Oversight 
Committee to make services more easily accessible for county residents. 
Luzerne County CoC will follow the attached protocol until a formal CoC 
protocol with the health care system is developed and implemented by March 
17,2009. 

C O C ~ R E G ~ ~ 1 0 ~ 0 0 0 3 8 0  

Mental Health Discharge 
For Protocol in Development, indicate the collaborating agencieslpartners, 
the estimated date of implementation, and a brief description of the 
protocol being developed. 

PA has a formal policy that no discharge from a state hospital can occur unless 
all housing, treatment, case management and rehabilitation services are in 
place at the county level. Attached is the OMHSAS Continuity of Care Bulletin. 
Specific reference to housing is in the Model Letter of Agreement, under 
Discharge, Sec c,l,(g). Living Arrangements (Appendix A, page 2.). Luzerne 
County is served by Clarks Summit State Hospital with a Discharge Planning 
Committee composed of state and county officials, consumers and family 
members responsible for developing a plan for moving individuals from the 
hospital to the community. Community Counseling Services, Northeast 
Counseling Services and the VA Medical Center are active representative of 
this committee that works with individuals from the early stages of 
institutionalization to residential placement upon discharge. Finally, the PA 
OMHSAS provides technical assistance to the Discharge Planning Committee 
in creating community housing options through its housing consultant. The 
Luzerne County Housing Options Team takes advantage of this technical 
assistance and explores housing options for this population. 
Luzeme County CoC will continue to follow the States formal mental health 

system discharge policy (attached) as well as work with the Luzerne County No 
Wrong Door Oversight Committee to make services more easily accessible for 
county residents. A formal CoC protocol will be implemented by March 17, 
2009. 

Correction Discharge 
For Protocol in Development, indicate the collaborating agencieslpartners, 
the estimated date of implementation, and a brief description of the 
protocol being developed. 
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Pennsylvania has 2 ways of ensuring that individuals released from a State 
Correctional Institution do not become homeless. First, the PA Department of 
Corrections issued a policy statement on Inmate Reentry and Transition dated 
January 5, 2006(attached) requiring that the continuity of care planners in each 
institution make every effort to assure a viable home plan and follow-up 
services for all who will be released at the maximum term of their sentence 
including providing each inmate with written information on housing, a photo ID, 
and other personal documents. In addition, linkages have been made with the 
Veterans Administration to access benefits for which veterans are eligible. 
Second, the PA Board of Probation and Parole has a formal policy dated April 
30, 2004 that no individual may be released on parole without an approved 
Home Plan as referenced in the attached document. 
Luzerne County CoC recognizes that released inmates face obstacles in 

securing appropriate housing in the community. The Luzerne County Homeless 
Coalition is working to identify and educate potential landlords and obtain 
commitments from them to house this forensic population. Luzerne County 
CoC will continue to follow the attached States formal discharge from the 
corrections system as well as work with the Luzerne County No Wrong Door 
Oversight Committee to make services more easily accessible for county 
residents. A formal CoC protocol will be implemented by March 17,2009. 
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30. Continuum of Care (CoC) Discharge Planning Protocol: 
Attachments 

I Foster Care Discharoe Protocol I No I -- I No Attachment I 
Document Type 

Mental Health Discharge 
Protocol I I PA Mental Health ... 1 10/06/2008 I 

Required? Document Description 

Corrections Discharge Protocol I No 

Date Attached 

1 Health Care Discharge Protocol I No I PA Hospital Disch ... 1 10/06/2008 I 
I PA Corrections an... 

Exhibit 1 

10/07/2008 
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Document Description: 

Commission on Economic Opportunity 

Please Note: Any CoC that seleced "Formal Protocol Finalized" or "Formal 
Protocol Implemented" must attach a copy of the protocol for the 
applicable system of care in order to receive full credit. 

COC-REG-v10-000380 

Attachment Details 

Attachment Details 

Document Description: PA Mental Health System Discharge Policy 

Please Note: Any CoC that seleced "Formal Protocol Finalized" or "Formal 
Protocol Implemented" must attach a copy of the protocol for the 
applicable system of care in order to receive full credit. 

Attachment Details 

Document Description: PA Corrections and Parole Discharge Policies 

Please Note: Any CoC that seleced "Formal Protocol Finalized" or "Formal 
Protocol Implemented" must attach a copy of the protocol for the 
applicable system of care in order to receive full credit. 

Attachment Details 

Document Description: PA Hospital Discharge Policy 

Please Note: Any CoC that seleced "Formal Protocol Finalized" or "Formal 
Protocol Implemented" must attach a copy of the protocol for the 
applicable system of care in order to receive full credit. 
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3E. Continuum of Care (CoC) Coordination 

Commission on Economic Opportunity 

CoCs should coordinate, as appropriate, with any existing strategic 
planning groups to assess the local homeless system and identify 
shortcomings and unmet needs. Answer the following questions regarding 
coordination in the CoC. 

COC~REG~v10~000380 

Does the CoC's Consolidated Plan include the Yes 
CoC strategic plan goals to address 

hornelessness and chronic homelessness? 

If yes, briefly list a few of the goals included Goals to address homelessness and chronic 
in the Consolidated Plan: homeless included in the Luzerne County 

Consolidated Plan are: 
-Sustainability of low and moderate family 
support and improve public services- provide 
social service to special populations, homeless 
and non-homeless in need of such services. 
-Accessibility of special needs housing for 
homeless and non-homeless persons- provide 
financing for the development of permanent 
service-enriched housing for the 
physicallylmentally challenged and other special 
needs populations. 
-Outreach to identify chronically homeless 
persons in Luzerne County. 
Prevention of chronic homelessness before the 
situation occurs. 
-The provision of permanent supportive housing 
for the chronically homeless 

Within the CoC's geographic area, is  one or No 
more jurisdictional 10-year plan@) being 

developed or implemented (separate from the 
CoC 10-year plan)? 

Does the 10-year plan include the CoC Yes 
strategic plan goals to  address homelessness 

and chronic hornelessness? 

If yes, briefly list a few of the goals included in the 10-year plan@): 

Goals to address homelessness and chronic homeless in the Luzerne County 
10-year Plan are: determine the numbers and needs of the Luzeme County 
homeless population on an annual basis; prevent homelessness through 
maximum use of mainstream resources by improving access to and utilization 
of existing programs; reduce the incidence of individuals and families becoming 
homeless through improved discharge planning from jailslprisons, hospitals and 
childrens services; explore housing options for homeless subpopulations 
including chronic homeless persons and the hard to serve homeless 
populations; expand affordable accessible housing opportunities for homeless 
families and individuals; increase access to behavior health services: educate 
elected officials, emergency personnel and the general public about causes, 
resources and obstacles to addressing homelessness. 
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3F. Hold Harmless Need (HHN) Reallocation 

Instructions: 
CoC's that are in Hold Harmless Need status may choose to eliminate or reduce one or more of 
their SHP grants eligible for renewal in the 2008 CoC competition. CoC's may reallocate the 
funds made available through this process to create new permanent housing projects or HMIS. 
Reallocation projects may be SHP (1, 2, or 3 years), SPC (5 years) or Section 8 SRO (10 years) 
CoC's that are in Preliminary Pro Rate Need (PPRN) status are not eligible to reallocate 
projects. Reallocated funds cannot be used for Samaritan Housing project(s). 

Refer to the NOFA for addtional guidance on reallocating projects 

Is the CoC reallocating funds from No 
one or more expiring renewal 

grant(s) to one or more 
new project@)? 

CoC's that are in Preliminary Pro Rata Need (PPRN) status are not eligible to reallocate 
projects. 
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4A. Continuum of Care (CoC) 2007 Achievements 

Commission on Economic Opportunity 

Instructions: 

COC_REG-~10-000380 

For the five HUD national objectives in the 2007 CoC application, enter the 12-month numeric 
achievements that you provided in Exhibit 1, Chart N of the 2007 CoC application in the first 
column, "Proposed 12-Month Achievement". Under "Actual 12-Month Achievement" enter the 
numeric achievement that you CoC attained within the past 12 months that is directly related to 
the relevent national objective. 

1 Exhibit 1 

Actual 12-Month Achievement 
(number of beds or percentage) 

14 

73 

72 

41 

95 

Beds 

% 

% 

% 

% 

Objective 

Create new PH beds for CH 

Increase percentage of homeless 
persons staying in PH over 6 
months to at least 71% 

Increase percentage of homeless 
persons moving from TH to PH 
to at least 61.5% 

Increase percentage of homeless 
persons employed at exit to at least 
18% 

6 
e 
d 
s 

% 

% 

% 

% 

Proposed 12-Month 
Achievement 
(number of beds or percentage) 

17 

71 

65 

33 

Paae 56 10123/2008 

Ensure that the CoC has 
a functional HMlS system 

100 
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48. Continuum of Care (CoC) Chronic Homeless Progress 

Complete the following fields using data from the last point-in-time (PIT) 
count and housing inventory count. For additional instructions, refer to 
the detailed instructions available on the left menu bar. 

indicate the total number of chronically homeless persons and total 
number of permanent housing beds designated for the chronically 

homeless oersons in vour CoC for each vear 
Year Number of CH 

Persons I Number of PH beds 
for the CH 1 

Indicate the number of new PH beds in place 6 
and made available for occupancy for the 

chronically homeless between February 1, 
2007 and January 31,2008 

Identify the amount of funds from each funding source for the 
development and operations costs of the new CH beds created between 

Februarv 1.2007 and Januarv 31.2008. 
Cost Type 

Development 

Operations 

Total 

Exhibit 1 

HUD 
McKinney- 

Vent0 

$0 

$171.125 

5171.125 

Page 57 

Other 
Federal 

$0 

$0 

50 

10/23/2008 

State 

$0 

$36,123 

S36 123 

Local 

$0 

$0 

160 

Private 

$0 

$0 

so 



Cornrn~sston on Economtc Opporlun~ty 

4C. Continuum of Care (CoC) Housing Performance 

Using data from the most recently submitted APRs for each of the projects 
within the CoC, provide information about the CoCs progress in reducing 
homelessness by helping clients move to and stabilize in permanent 
housing. 

TOTAL TH (?6))1 72 

Participants in Permanent Housing (PH) 

a. Number of participants who exited permanent housing projectfs) 

b. Number of participants who did not leave the project@) 

c. Number of participants who exited after staying 6 months or longer 

d. Number of participants who did not exit after staying 6 months or longer 

e. Number of participants who did not leave and wera enrolled for 5 months or less 

TOTAL PH (X) 

16 

35 

12 

25 

183 

73 

Exhibit 1 

Participants in Transitional Housing CTH) 

a. Number of participants who exited TH project(s), including unknown destination 

b. Number of participants who moved to PH 

25 

18 

1 Page 58 1012312008 



I Cornrntss~n on Econorncc Opportuncty 1 COC~REG~v10~000380 

4D. Continuum of Care (CoC) Enrollment in Mainstream 

Programs and Employment Information 

Using data from the most recently submitted APRs for each of the projects 
within the CoC, provide information about the CoCs progress in reducing 
homelessness by helping clients access mainstream services and gain 
employment. 

Total Number of Exiting Adults: 485 

Y. 

% 

% 

SL 

% 

v. 

Mainstream Program 

SSI 

SSDl 

Social Security 

General Public Assistance 

TANF 

SCHlP 
I 

Child Support, Workman's Compensation. 
Pnvate Pens~on, Pnvate Health Insurance 

Number of 
Exiting Adults 

155 

63 

37 

48 

69 

0 

I 
- 

lother (Please swcifv below\ 201 41% 1 

- 
2 

41 

2 

8 

39 

40 

Veterans Benefits 

Empioyment Income 

Unemployment Benefits 

Veterans Health Care 

Medicaid 

Food Stamps 

No Financial Resources 

Exhibit 1 

Exit Percentage 
(Autocslculated) 

32 

13 

8 

10 

14 

n .- 
% 

% 

YO 

% 

Y. 

% 

12 

197 

8 

41 

191 

195 

I 
The percentage values are automatically calculated by the system when 
you click the "save" button. 

41 
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4E. Continuum of Care (CoC) Participation in Energy Star and 
I 

Section 3 Employment Policy 

Comm~ssion on Economic Opportunity 

Instructions: 
HUD promotes energy-efficient housing. All McKinney-Vento funded projects are encouraged to 
purchase and use Energy Star labeled products. For information on Energy Star initiative go to: 
http:lhnrww.energystar.gov 

COC~REG~v10~000380 

A "Section 3 business concern" is one in which: 51% or more of the owners are section 3 
residents of the area of service; or a1 least 30% of its permanent full-time employees are 
currentlv section 3 residents of the area of service, or within three years of their date of hire with 
the bushess concern were section 3 residents: or evidence of a ccimmitment to subcontract 
greater than 25% of the dollar award of all subcontracts to busmesses that meet the 
qualifications in the above categories is provided. The "Section 3 clause" can be found at 24 
CFR Part 135. 

Has the CoC notified its members of the Yes 
Energy Star Initiative? 

Are any projects within the CoC requesting No 
funds for housing rehabilitation or new 

construction? 
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4F. Continuum of Care (CoC) Enrollment and Participation in 

Mainstream Programs 

Does the CoC systematically analyze the Yes 
APRs for its projects to assess and improve 

access to mainstream programs? 

If 'Yes', describe the process and the frequency that it occurs. 

Both the Supportive ServiceslPrevention Subcommittee and the Ranking 
Committe of the Luzerne County Homeless Coaliton analyze the APRs of all 
renewall projects during the year. The Supportive ServiceslPrevention 
Subcommitte reviews access to mainstream programs on a monthly basis at 
Homeless Coalition meetings,provides email or hardcopies of 
updateslinformation on programs or arranges for mainstream providers to offer 
training sessions to benefit staff of homeless service agencies. The Ranking 
Committee does an annual review of renewal APR's requesting clarification of 
information if necessry. 

Does the CoC have an active planning Yes 
committee that meets at least 3 times per year 

to improve CoC-wide participation in 
mainstream programs? 

If "Yes", indicate all meeting dates in the past 12 months. 

Meeting dates in the past 12 months: 101312007; 1115/2008; 51812008; and 
711 512008. 

Does the CoC coordinate with the State Yes 
Interagency Council on Homelessness to 

reduce or remove barriers to accessing 
mainstream services? 

Does the CoC andlor its providers have Yes 
specialized staff whose primary responsibility 

is to identify, enroll, and follow-up with 
homeless persons on participation in 

mainstream programs? 

If yes, identify these staff members Both 

Does the CoC systematically provide training Yes 
on how to identify eligibility and program 

changes for mainstream programs to 
provider staff. 

If "Yes", specify the frequency of the training. Monthly or more 

Does the CoC uses HMlS to screen for benefit Yes 
eligibility? 

If "Yes", indicate for which mainstream programs HMlS completes 
screening. 

SSI, SSDI, TANF, GA, Medicaid, Food Stamps, SCHIP, Veterans 
Benefits(pension, disability or health care. 

Has the CoC participated in SOAR training? No 

Exhibit 1 Page 61 10/23/2008 



Commission on Economic Opportunity COC-REG-v10-000380 

Exhibit 1 

If "Yes", indicate training date(s). 

Not applicable. 
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4G: Homeless Assistance Providers Enrollment and 
Participation in Mainstream Programs 

Indicate the percentage of homeless assistance providers that are 
implementing the following activities: 

I Activitv I Pamerrtann 1 

/ At the intakelassessment Dhase. homeless provider staff identifv what mainstream benefits are needed and! 

I . 

utilize multiple means to arrange lor or acchpany a Cilen lo a+inLmenls lo apply iw benefits The 
used can indude wrillen answers to queslms on lne assassmen1 form. lhe 'FlrslSlep' on line loo1 or 

m ~ e s  of 'FirstSleD' informallon, and o+ the PA D M  COMPASS svstem 

<. Case managers systematically assist clients in completing applications for mainstream banefits. 
la. Describe how service is generalhl wcvided: 

90% 

2. Homeless assistance providers supply transpodation assistance to clients to arend mainstream 
benefit amointmenh. em~lovment trainintr. or iobs. 

Homeless provider staff systematically fallow up to ensure 
acwmpanymg chents lo appmls as necessaw second by asklng . lo see a c o w  of determlmtlan lener advocalma on behalf of cmnt 

90% 

~p ~ 

I . , --..- - 
s e m d  review: referrinp client for legal ad&e i f  needed\ 

3. Homeless assistance providers use a single application form for four or more mainstream 
programs: 
3.a indicate for which mainstream programs the form applies: 

SSI, SSDI, TANF, GA. Medicsid. Food Stamps, SCHiP. Veterans BeneMs(pension, disability or heanh care). 

4. Homeless assistance providers have staff systematicaliy follow-up to 
ensure mainstream benefits are received. 

4a. Describe the follow-up process: 

90% 

90% 

Exhibit 1  I Page 63 10/23/2008 



Commission on Economic Opportunity I COC~REG~v10~000380 

Questionnaire for HUD's Initiative on Removal of Regulatory 

Barriers (HUD 27300) 

Complete Part A if the CoC Lead Agency is a local jurisdiction (a county 
exercising land use and building regulatory authority and another 
applicant type applying for projects located in such jurisdiction or county 
(collectively or jurisdiction). 

Complete Part B if the CoC Lead Agency is a State agency, department, or 
other applicant for projects located in unincorporated areas or areas 
otherwise not covered in Part A. 

Indicate the section applicable to the CoC Part A 
Lead Agency: 
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Part A - Questionnaire for HUD's Initiative on Removal of 

Regulatory Barriers 

Part A. Local Jurisdictions. Counties Exercising Land Use and Building 
Regulatory Authority and Other Applicants Applying for Projects Located 

in such Jurisdictions or Counties [Collectively, Jurisdiction] 

I A local caNwr%hensive plan means the ado~ted  official statement of a leaislatie bodv of a local oovernment I 
'1. Daes your jurisdiction's comprehensive plan (or i n  the case of a triba or TDHE. a local Indian Housing Plan) 
include a "housing element"? 

~ ~ 

that sats forth (In words, maps, illustrations', andlor tables) goals. pollci&, and guideiines intend;;d to directthe 
present and future physkal, soclal, and economlc development lhat occurs within its planning jurisdiction and 
that includes a unified ohvsical olan f w  the oubllc develo~menl of land and rater. If vow iurisdlction does not I 

Yes 

, ~ ~ ~ ~ , .  ~ -~~ ~. 
have a local comprehens&e plan with a houking elemem,'please select No. If youselect No, skip t o  question # 
14. I 

2. If your jurisdiction has a comprehensive plan with a housing element, does the plan provide estimates of 
current and anticipated housing needs, takin into account the anticipated growth of the region, f w  existing and 

/future residenls including la, modem* admidd le  income families, fof at lean lhe next fire vears? 

13. Does Your zoning ordinance and map. development and subdivision reeulations or other land use conhols I 
c o n f o ~ t o  the jur8idiction's comprshe'nsive regarding housing needs by providing: a)sufficient land use 
and density categories (multi-family housing, duplexes, small lot names and other similar elements); and, b) 
sufficient land zoned or mapped "as 01 right" i n  these catwones. lhat can mrmit the buildina of affordable I 

lhws ing  addressing the needs identified rn the plan? 
- - 

I 

Yes 

(For Purposes 01 this nolice. "as-d-right" ss applied to zoning, means uses and development slandarda that are 
determined in advance and specifically authorized by the ronlng ordinance. The ordinance is largely self. 
BnfOrclnQ be fau~e  linle or no discretion occurs In Ls admlnistrationl. If the iur i rd ic t ia  has chosen not to have I I ~ ~~ ...- ~ 

either ZDnIng, w other development controls that have varying standards b&ed upon districts or zones, the 1 .  . -. aooI~cant maw also enter vas I 

I -5. If your jurisdiction has development impact fees, are the fees specified and calculated under local or state 
statutory criteria? I 

I 

If no, skip to question #7. Alternatively, i f  your jurisdiction does not have impact fees, you may select Yes. 1 

4. Does your jurisdiction's zoning ordiMnce set minimum buildmg size requiremenfs that exceed the local 
housing or health code w thal are othanvise not b e d  w o n  ex~ l i c t l  health standards? 

Yes 

6. If yes to question #5, does the statute provide criteria that sets standards for the allowable type of capital 
investments that have s direct relationship between the fee and the development (nexus), and a method for fee 
calculalion? 

Yes 
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Part A - Page 2 

'7. If your jurisdiction has impact or other significant fees, does the jurisdiction provide waivers of these fees 
for affordable housing? 

Yes 

'8. Has your jurisdiction adopted spacific building code language regarding hwsing rehabilitation that 
encourages such rehabilltation through gradated regulatory requirements applicable as different levels of work 
are performed in existing buildings? 

modification. 

In the case of a tribe or TDHE, has a recent version of one of the model building codes as described above been 
adopted or, alternatively, has the tribe or TDHE adopted a building code that is substantially equivalent to one 
or more of the recognized model building codes? 

I 

Yes 

Such code language increases regulatory requirements (the additional improvemnb required as a matter of 
regulatory policy) in roportiml to the extent of rehabilitation that an ownerldeveloper chooses to do on a 
voluntary basls. ~ o r k r t h e r  information see HUD publication: Smart Codes in Your Community: A Guide to 
Building Rehabilitation Codes (hnp: l lwww.huduser .org /publ icat~onsldestes .html . )  

'9. Does your jurisdiction use a recent version (i.e. publashed wkhin the last 5 years or, if no recent version has 
been published, the last version published) of one of nationally recognized model building codes (i.e the 
lnternatioml Code Council (ICC). the Building Ofiicials and Code Administrators International (BOCA), the 
Southern Building Code Congress International (SBCI), the International Conference of Building Officials 
(ICBO), the National Fire Protection Association (NFPA)) without signiflwnt technical amendment or 

made to the above model codes, can the 
not negatively impact affordability. 

Yes 

'11. Within the past five years. has a jurisdiction official (i.e., chief executive, mayor, county chairman, city 
manager, administrator, or a tribally recognized official, etc.), the local legislative body, or planning 
commission, diredt , or in partnership with major private or public stakeholders, convened or funded 
comprehensive stuties, commissions, or hearings. or has Uw jurisdiction established a formal ongoing 
orocess. to review tha rules. reaulations, development standards, and processes of the jurisdiction to assess 

'10. Does your jurisdiction's zoning ordinance or land use regulations permit manufac!ured (HUDCods) 
housing -as of right' in all residential distrids and ronin classificatiins in which simtlar site-built housing is 
pemytted, subject to design, densir, building size, foundstion requirements, and other similar requirements 
apphcable to other housing that wll be deemed realty, irrespective of the method of pmdudlon? 

iheir impact on the supply of aaffordable housing? 

Yes 

7.--, -. -- - .. -~~ ~ ~ 

onsohdated Plan?" Ifves. brieflv describa. (iimit 2.000 characters.)' 

I 

t 
. . 

Uniform Construction Codes which standardize requirements across the board have been instituted. 1 

'12. Within the past five years, has the jurisdiction initiated major regulatory reforms either as a result of the 
.hove rtardv or as a result of Information identifmd in the barrier cornDonen1 of the iurisdictlon's 'HUD 

Yes 

I I 
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'13. Within the past five pars  has your jurisdiction modified infrastructure standards andlor authorized the use 
of new infrastructure Iechnologies 1e.g. water, sewer, street width) to significantly reduce the cost of housing? 

Yes 

I 
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Part A - Page 3 

(As applied to density bonuses. "as of right" means a density bonus granted for a fixed percentage or number 
of additional mar)lol rate dwelling units in exchange for the provision of a fixed number or percentage of 
affordable dwelling units and withoul the use of discretion in determining the number of additional market rate 
alnik I 

'14. Does your jurisdiction give "as-ofsight" density bonuses suffiiient to offset the cost of building below 
market units as an incentive for any market rate residential deveiopment that includes a portion of affordable 
housing? 

No 

Alternatively, does your jurisdiction conduct concurrent, not sequential, reviews for all required permits and 
approvals? 

I 

I 
'1 5. Has your jurisdiction established a single, consolidated perm11 application process for housmg 
development that includes building, zoning, engineering, environmental, and related permits? 

Yes 

'16. Does your jurisdiction provide for expedited or "fast track" permitting and approvals for all affordable 
housing projects in your community? 

lthe designated time period, results in automatic approval? 

Yes 

i 
' r ? .  Has your jurisdiction established time limits for government review and approval or dlsepproval of 
development permits in which tailure to act, after the aoolication is deemed comolete. bv the oovernmsnt within 

Yes 

I 
'18. Does your jurisdiction allow "accessory apartments" either as: a) a special exception or conditional use in 
all single-family residential zones or, b) "as of right* in a majority of residential districts otherwise zoned for 
single-family housing? 

I 

No 
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Continuum of Care (CoC) Project Listing 

Instructions: 
To upload all Exhibit 2 applications that have been submitted to this CoC, click on the "Update 
List" button. This process may take several hours depending on the size of the CoC, however 
the CoC can either work on other parts of Exhibit 1 or it can log out of e-snaps and come back 
later to view the updated iist. To rank a project, click on the icon next to each project to view 
project details. 

I 
I 

Project 
Name 

See 
Yourself 
Succeed 

Rose of 
Sharon 

CEO PSH 
for 
Chron ... 
CEO SHP 
Case 
Mana ... 
Luzerne 
County 
Co ... 
CEO-VA 
Transition.. 

Manna 
House 

CYC 
Homeless 
Chil ... 

St. Ann 

Ernpioyme 
nt Traini ... 

LIU #18 
Supportiv.. 

HDC PSH- 
10 unit 

CEO 
Rapid Re- 
Hous... 

r additional instructions, refer to the 2008 Project Listing lnstructions on the left-hand menu 
r 

I 

Comp 
Type 
SSO 

TH 

PH 

SSO 

HMlS 

TH 

TH 

SSO 

PH 

SSO 

SSO 

PH 

TH 

Rank 

F11 

F8 

F4 

F10 

F15 

F6 

F7 

F14 

F5 

F12 

F13 

F2 

R16 

Applicant 
Name 

Domestic 
Violence ... 

Catholic 
Social S... 

Commissio 
n on Eco ... 

Commissio 
n on Eco ... 

Commissio 
n on Eco ... 

Commissio 
n on Eco ... 

Volunteers 
of Ame ... 

Catholic 
Youth 
Ce ... 
Catholic 
Social S... 

Catholic 
Social S... 

Luzerne 
Intermedi.. 

Housing 
Developm 
e... 

Commissio 
n on Eco ... 

. . 

Date 
Submitted 

2008-09- 
12 
1654: ... 

2008-09- 
10 
ll:5O: ... 
2008-09- 
38 
l2:OS: ... 
2008-09- 
38 
12:02: ... 
2008-09- 
98 
lZ:l3: ... 

2008-09- 
08 
l2:O4: ... 
200809- 
10 
O9:4l: ... 
2008-09- 
22 
09:40: ... 

2008-10- 
07 
O8:43: ... 

2008-09- 
10 
ll:46: ... 
2008-09- 
11 
2O:O8: ... 
2008-09- 
09 
12:38: ... 
2008-09- 
12 
Og:l2: ... 
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Prog Type 

SHP 

SHP 

SHP 

SHP 

SHP 

SHP 

SHP 

SHP 

SHP 

SHP 

SHP 

SHP 

SHP 

Budget 
Amount 

57,015 

59,154 

201,033 

260,819 

164,486 

179,869 

291.572 

318,101 

321,347 

88,200 

63,210 

195,712 

467,075 

Grant 
Term 

1 Year 

1 Year 

1 Year 

1 Year 

1 Year 

1 Year 

1 Year 

1 Year 

3Years 

1 Year 

1 Year 

2 Years 

3 Years 
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Proj Type 

Renewal 
Project 

Renewal 
Project 

Renewal 
Project 

Renewal 
Project 

Renewal 
Project 

Renewal 
Project 

Renewal 
Project 

Renewal 
Project 

New 
Project 

Renewal 
Project 

Renewal 
Project 

Renewal 
Project 

New 
Project 
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I Renewal I SHP 

Commission on Economic Opportunity 

1 Project I 
Project 

Project 

Gabriel 
House 

Luzeme 
County 
Sh ... 

HDC-PSH- 
12 unit 

1 Year 

5 Years 

1 Year 

2008-09- 
10 
l l :49: ... 
200809- 
08 
16:04: ... 
200809- 
09 
12:37: ... 

Exhibit 1 

Catholic 
Social S... 

Luzerne 
County 

Housing 
Developm 
e... 
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120.750 

375.120 

166.627 

I 



Budget Summary 

FPRN 

Rapid Re-Housing 

Samaritan Housing 

SPC Renewal 

Rejected 
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Reference #12 

 

Copy of 

 

Application to  

the United States  

Department of Homeland Security  
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Reference #13 

 

Copy of 

 

Plains Township  

Zoning Map and 

Ordinances  
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Reference #14 

 

Copy of 

 

Articles on  

Housing Complex to  

Aid Homeless Veterans 





  

  

© 2008. The Times Leader. All Rights Reserved.  

 

 

 
November 17, 2008 
Housing complex to aid homeless veterans 
The Commission on Economic Opportunity and the Veterans Administration recently dedicated the new 
William Cherkes Residence, a six-apartment complex that provides transitional housing for homeless 
veterans for up to 24 months as they work to become self-sufficient. The building has been named in 
honor of William Cherkes, former chairman of the board and lifelong board member of the Commission 
on Economic Opportunity. The facility is located on the campus of the Veteran’s Administration Medical 
Center. The transitional housing program integrates the supportive services of the VA with the life skills 
and job skills training and case management from CEO. From left are: Rabbi Larry Kaplan, chaplain, 
Department of Veterans Affairs Medical Center; Luzerne County Court of Common Pleas Judge Hugh 
Mundy, president of Commission on Economic Opportunity; Sam Greenberg, past national commander 
of Jewish War Veterans; Cherkes’ children Lori Cherkes Williams and Charles Cherkes; C. Gene Molino,
associate director of the Department of Veterans Affairs; Gene Brady, executive director of Commission 
on Economic Opportunity; Congressman Paul Kanjorski, Andy Reilly, director of Luzerne County Office 
of Community Development, and Sister Lucille Brislin, director of Mercy Services. 

 

 
 
 
 
 
Find this article at:  
http://www.timesleader.com/community/Housing_complex_to_aid_homeless_veterans_11-16-2008.html 
 

 Check the box to include the list of links referenced in the article.  
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1/24/07: Kanjorski Announces $120,000 Grant for Transitional Housing for Veterans and 
Young Adults 

| Print |

FOR IMMEDIATE RELEASE                                Contact: Gretchen M. Wintermantel 
Jan. 24, 2007                                                                                      202.225.6511      

      Kanjorski Announces $120,000 Grant for Transitional Housing for Veterans and Young Adults  

Wilkes-Barre, Pa. - Congressman Paul E. Kanjorski (PA-11) today announced that the Federal Home Loan Bank of 
Pittsburgh (FHLBank) has extended a total of $120,000 in Affordable Housing Program (AHP) grants to create new 
transitional housing for homeless veterans and young adults in Wilkes-Barre and Plains Township.  

In Plains Township, six new units of housing will be made available to single homeless veterans who are experiencing 
serious mental health and substance abuse problems. To be located on the campus of the Wilkes-Barre Veterans Affairs 
Medical Center, the new housing will provide challenged veterans with easy, on-site referral to a variety of medical, 
psychiatric and substance abuse services. All six units will be wheelchair accessible.  

Residents will receive case management and supportive services to help them improve job and life skills including 
improvement of financial planning skills and computer literacy. Homeless veterans will be able to live in this supportive 
environment for up to 24 months as they become increasingly self-sufficient. The FHLBank is releasing $60,000 for these 
new units of veterans housing.  

"The Affordable Housing Program grant for veterans transitional housing will provide six veterans with a roof over their 
heads as well as access to critical medical and support services at the Wilkes-Barre VA Medical Center. The Commission 
on Economic Opportunity is sponsoring the transitional program to help these veterans become more self-sufficient," said 
Congressman Kanjorski. "In addition, the Federal Home Loan Bank has awarded a second grant for transitional rental 
housing for young adults who have exceeded the age limit for the child welfare and foster care system. Volunteers of 
America is sponsoring the program with the goal of helping these young people find sustainable, permanent housing after 
about 18 months. I am proud of the Federal Home Loan Bank's continued investment in the communities that it serves."  

The second AHP grant, also for $60,000, will help provide seven units of transitional rental housing serving eight 
homeless individuals between the ages of 18 and 25. The units will be created at an existing three-story building being 
rehabilitated and renamed Manna House Apartments at 25 North River St. in Wilkes-Barre. Four of the units will be 
dedicated to homeless individuals diagnosed with mental illness. The grant is sponsored by Volunteers of America of 
Pennsylvania, which will move its offices into the new complex.  

Manna House will be staffed around the clock with trained support personnel who will assist these young people who are 
struggling for independence and self-sufficiency to find safe, affordable, and permanent housing along with a productive 
skill. Manna House Apartments is within walking distance of employment opportunities, religious facilities, several colleges 
and recreational opportunities.  

Each year, FHLBank sets aside 10 percent of its net income to fund AHP. Since the program was inaugurated in 1990, 
AHP has released approximately $125 million in affordable housing grants for projects across Delaware, Pennsylvania and 
West Virginia.  

FHLBank, a wholesale bank using private capital, not taxpayer funds, distributes AHP dollars through its member financial 
institutions to community sponsors and project developers, empowering individuals and families and improving 
neighborhoods.  
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Copy of 

 

Sign-In Sheet of  

Public Hearing  
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I N  R E :  W I L K E S - B A R R E  ARMY R E S E R V E  

C E N T E R  

PUBLIC MEETING 

* * * * * * * * *  

BEFORE: R O S E  C O R C O R A N ,  V i c e  Chair 
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I 50 2nd Street 

P l a i n s ,  P A  18702 
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I ~ r e w ,  Michael M u r p h y ,  Lia V a n n u c c h i .  
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N O N E  O F F E R E D  

P a g e  

O f f e r e d  

Sargent's Court Reporting Service, Inc 
(814) 536-8908 



P R O C E E D I N G S  

V I C E  C H A I R  R O S E  

C O R C O R A N  : 

All s t a n d  for t h e  

p l e d g e .  

P L E D G E  OF A L L E G I A N C E  R E C I T E D  

OFF R E C O R D  D I S C U S S I O N  

V I C E  C H A I R :  

All r i g h t ,  e v e r y b o d y .  

I t ' s  s e v e n  o ' c l o c k  a n d  w e ' l l  

s t a r t  the h e a r i n g .  I just 

w a n t e d  to point out a c o u p l e  

t h i n g s .  T h e  m a n  s i t t i n g  h e r e ,  

h i s  n a m e  i s  G a r r y  G o n t z .  H e  is 

the p r o j e c t  director w h o  heads 

t h e  O f f i c e  of Economic 

A d j u s t m e n t  in W a s h i n g t o n .  And 

J o e  L a v i x  i s  h e r e  a l s o ,  a n d  h e  

i s  o n  the Advisory C o m m i t t e e  

for t h e  R e s e r v e s .  

I want to s h o w  y o u ,  this 

w a s  o n  display for eight days 

at 1 2 6  N o r t h  M a i n .  Anybody 

c o u l d  h a v e  l o o k e d  t h r o u g h  i t .  

Sargent's Court Reporting Service, Inc 
(814) 536-8908 
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And it was in the paper, 

advertised in the paper. That 

was on display. Anybody could 

go and look at it and ask 

questions. And anybody can 

look at it here if they choose 

And that is a draft plan that 

will be submitted. 

Everybody is signed in? 

Anybody can make comments or 

input. What w e ' d  like y o u  to 

do is come to the mic so it 

will be loud enough so he can 

hear it and record it. Who 

would like to start? Go ahead 

State your name. Say your name 

and spell i t .  

MS. R .  VERESPY: 

Okay. I ' m  Ruth Verespy, 

V - E - R - E - S - P - Y .  I ' v e  been a 

resident of Plains Township 

about, almost 6 0  years. My 

husband and I live on North 

Main Street in Plains. And I 

just want to k n o w  who the other 

Sargent's Court Reporting Service, Inc 
(814) 536-8908 
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members of the Planning 

Committee a r e ,  and is there a 

veteran i n  the group? And I 

want to k n o w  why t h e r e ' s  no 

veteran. Why is a y o u n g  lady 

on there? What does s h e  k n o w  

about veterans and that kind of 

thing? Thank you. 

VICE CHAIR: 

Next? 

MS. OWEN: 

My name is Mary Lou 

O w e n ,  0 - W - E - N .  Mary Lou is two 

separate words. I work for the 

government. I work for the VA 

Hospital. I d o n ' t  believe that 

we need to utilize that 

government building for what 

y o u ' r e  proposing. It h a s ,  

basically, always been for the 

veterans. It should continue 

to be for the veterans. 

It is very close in location to 

the hospital. We do have 

homeless programs at our 

Sargent's Court Reporting Service, Inc 
(814) 536-8908 
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facilities. 

If that was utilized and 

there were apartments made 

there for these veterans to 

give them a chance to 

rehabilitate, t h e y ' r e  close to 

the V A .  They d o n ' t  have to 

depend on transportation to get 

there. They d o n ' t  have to 

worry about - - -  if they go to 

the doctor, they d o n ' t  have 

worry about transportation to 

get there. They can walk. I 

d o n ' t  believe we need another 

building that we need to pay 

taxes for in Plains Township 

when we don't utilize the ones 

we have. 

VICE CHAIR: 

Who's next? 

UNIDENTIFIED SPEAKER: 

Is this just for 

questions or statements - - -  ? 

VICE CHAIR: 

Statements. 

Sargent's Court Reporting Service, Inc 
(814) 536-8908 



UNIDENTIFIED SPEAKER: 

O h ,  okay. 

MS. N. VERESPY: 

Hello. Thanks for 

having a public hearing, 

because that's the only way I 

really k n e w  what was going to 

happen in Plains Township. My 

name is Nancy Verespy, 

V - E - R - E - S - P - Y .  I ' m  a resident 

of Plains Township. I ' m  a l s o ,  

very proudly, the executive 

director for the Veterans of 

the Vietnam War and Veterans 

Coalition. 

As you s e e ,  we brought 

some people with us because we 

did not k n o w ,  and that may be 

for whatever reason, that there 

was an Advisory Group that was 

going to recommend what would 

happen to the Reserve Center. 

We want to k n o w  h o w  that 

Advisory Group was formed, who 

they a r e ,  are they veterans, 
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did they k n o w  about our 

proposal? And we would like to 

present a lot of information. 

I don't k n o w  h o w  much time 

y o u ' l l  give m e .  We could be 

here for hours 

T h e r e ' s  nothing better 

than the heroes who a r e  

firemen, policemen, township 

officials, who get to be heroes 

in an occasional emergency. 

Those are all very worthy 

causes, but i n  my opinion, 

there is nothing more worthy 

than serving as a veteran 

Veterans are always the last to 

be considered for most anything 

that happens. T h e y ' r e  the last 

people to be taken care of. 

T h e y ' r e  the last people we 

worry about and wonder if they 

have a place to sleep and if 

they have enough to eat. We 

can guarantee for a segment of 

that veteran population that 

Sargent's Court Reporting Service, Inc. 
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they will have everything they 

need to transition into a new 

l i f e ,  to learn h o w  it is to be 

a member of a family and a 

community, which, for various 

reasons, t h e y ' v e  not had the 

ability to do. Some d o n ' t  have 

any families. They have 

nowhere to g o ,  so y o u  find them 

in some of the shelters that 

are here in the valley. We are 

not a shelter program. We are 

long-term transitional housing 

for homeless veterans. 

But that's just one 

thing we want them to do with 

that building. The other i s ,  

we have in production a 

flag-making prospect that we 

will make American Flags here 

in the U . S . ,  which is a n e w  

mandate that we just saw on the 

n e w s ,  but w e ' v e  been doing this 

privately for a long time. 

W e ' d  want to move our 
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international headquarters to 

that facility. It would be 

close to the highway, close to 

the V A .  W e ' d  be able to 

provide, through our veteran 

service officers, pension and 

compensation assistance. W e ' d  

be able to hire more people. 

And of course, the people we 

would be giving the first 

consideration to would b e  from 

Plains Township. 

This is where I live. 

Mohican Sun is not the only 

thing n e w  in Plains Township. 

I t ' s  not the only thing t h a t ' s  

important. Everything's 

important and they can be made 

to work together. I m e a n ,  

t h e r e ' s  plenty of space here 

that I don't believe is 

utilized, so why should the 

police or firemen be put in 

some corner? They s h o u l d n ' t .  

They have important j o b s ,  but 
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no o n e ,  in my opinion, is more I 
important than a veteran. I 

can k e e p  saying it over and 

over. If y o u  look in the 

audience, you'll see there's 

women here whose husbands - - -  

t h e y ' r e  widows. Their husbands 

were veterans. T h a t ' s  why they 

want to have this happen. 

T h a t ' s  why (sic) they feel 

about it. 

But the fact that 

- - - whether it was because I 

d i d n ' t  read about a notice in 

the paper, there was a 

committee formed and an 

advisory group formed and they 

have had all the input into 

what should or s h o u l d n ' t  

happen. Knowing that we had 

put in a proposal for the 

facility, it would have only 

been the respectful thing to 

veterans, would be to ask I 
someone that you were sure was I 
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a veteran to be on that 

committee and to ask us to be 

On that committee. We're not 

going to tear down anything 

else that y o u ' r e  going to 

propose. W e ' r e  going to say 

t h e y ' r e  all great things. But 

ours is the best. Ours is 

available for you. W e ' r e  

available to show you whatever 

else you h a v e n ' t  seen or 

h a v e n ' t  heard. We're here. 

W e ' r e  not far away. We live in 

Plains and we work in Jenkins 

Township only because Plains 

had nowhere for us to have a 

building when we were looking 

to purchase one. There was no 

building in Plains. T h a t ' s  

where I ' d  rather be, but t h a t ' s  

not the situation. 

W e ' l l  move in a flash. 

W e ' l l  move to the Plains 

building in a flash, if t h a t ' s  

w h a t ' s  happening, but I think 
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b 
i.,. 1 w e  should be given a fair shake 

2 a nd a fair opportunity to 

present our position to whoever 

makes this decision to forward 

it o n .  

My other question - - -  

and I can tell y o u  a lot about 

veterans. I can give y o u  

statistics. I can tell you 

t h e r e ' s  3 0 0 , 0 0 0 - p l u s  veterans 

in this country. And y o u  k n o w  

what? T h e  people in Plains, 

and Wilkes-Barre, G i b s o n ,  they 

d o n ' t  think t h e r e ' s  a problem. 

They don't work in an office 

where veterans come in and s a y ,  

o k a y ,  now my family d o e s n ' t  

want me and I have nowhere to 

go. And I have to send them 

back to a program that I 

w o u l d n ' t  put my worst enemy i n ,  

but t h a t ' s  all t h a t ' s  available 

here within the a r e a .  

We want to do better for 

veterans. We think the 
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v e t e r a n s  s h o u l d  b e  c o n s i d e r e d  

f i r s t .  And w e ' r e  h e r e  to 

a n s w e r  a n y  q u e s t i o n s  w i t h  the 

h o p e  that it w o n ' t  b e  a 

c o n f r o n t a t i o n  b e t w e e n  u s .  What 

t h e  t o w n s h i p  t h i n k s  is g o o d  a n d  

w h a t  w e  t h i n k  i s  g o o d ,  b e c a u s e  

i t  s h o u l d  b e  that t h e  v e t e r a n s  

c o m e  f i r s t .  And if n o t ,  w h y  

n o t ?  T h a n k  y o u .  

( A p p l a u s e .  ) 

V I C E  C H A I R :  I 
A n y b o d y  e l s e ?  

M R .  FAATZ: 

M y  n a m e  is Ed F a a t z ,  

F - A - A - T - Z .  I ' m  a m e m b e r  of the 

B o a r d  of t h e  V e t e r a n s  of t h e  

V i e t n a m  W a r  and t h e  V e t e r a n s  

C o a l i t i o n .  And I ' m  a p r o u d  

v e t e r a n  of the U n i t e d  S t a t e s  

A i r  F o r c e .  

P e o p l e  a r e  n o t  a w a r e  of 

h o w  m a n y  h o m e l e s s  v e t e r a n s  

t h e r e  a r e .  All y o u  h e a r  about 

i s  this h o m e l e s s  p e r s o n  g o t  i n  
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trouble. They d o n ' t  k n o w  why. I 
  hey just k n o w  a homeless I 
person got in trouble. Was it 

a veteran? If it w a s ,  y o u ' d  

k n o w  about i t ,  because for some 

r e a s o n ,  our news media likes to 

glorify the bad things about 

veterans. We have m a n y ,  many 

good veterans that are 

homeless. 

Picture this. True 

story. I won't use names. A 

member of our organization got 

wounded in Iraq. Because of 

his wounds, h e ' s  not able to go 

back across the sea. He wants 

t o ,  but he can't. H e  does not 

get the extra money because 

h e ' s  not going over there. 

Because of that, h e  cannot 

afford to pay his mortgage. 

H e ' s  going to lose his home. 

N o w ,  he has a wife and 

children. H e ' s  not going to be 

allowed to r e - u p  because h e ' s  
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wounded. He ' s injured. He 

w o n ' t  be able to use his arm. 

N O W ,  where does he go? We can 

work with him. Some of the 

projects that w e  do work with 

them. 

We have these vacant 

houses throughout the nation 

There are not enough. There 

are definitely not enough. We 

just came back from out in 

South Dakota, working on one 

out there. N o w ,  we had five 

people volunteer, spent their 

own money to come here to the 

United States from Australia. 

They worked out there for two 

weeks. If they can give this 

type of commitment to A m e r i c a ' s  

homeless veterans, what is 

Plains going to do? Thank you 

MS. OGBORN: 

My n ame is Sharon 

Ogborn, 0 - G - B - 0 - R - N .  I ' m  here 

to serve the memory of my d a d ,  

Sargent's Court Reporting Service, Inc. 
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who was a proud veteran. You 

all k n o w  him. He has done 

everything h e  could throughout 

his lifetime to support 

veterans. He c a n ' t  be here. 

So because I believe s o  

strongly in this, I ' m  h e r e ,  not 

only on his behalf, but on 

behalf of all the men who have 

put on a uniform to fight and 

serve for u s .  

I believe that this 

project should be considered 

I don't believe that the 

project that is on the table 

should be the only project that 

should be considered. I would 

like to s e e  an open forum where 

we can discuss and go back and 

forth to try and rectify the 

problem and come up with a 

positive solution. I believe 

that veterans deserve this 

chance. 

I have a question. I 
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would like to k n o w  why all the 

Commissioners are not here 

tonight? Do they all support 

this project that y o u  want to 

move forward? Thank y o u .  

VICE CHAIR: 

Anybody else? 

MR. FORBES: 

Good evening. My name 

is Peter Forbes, F - 0 - R - B - E - S .  

I ' m  the National Commander, 

U . S .  Commander, Australian 

Commander for the Veterans of 

the Vietnam War and the 

Veterans Coalition. We've been 

around for 26 years helping 

veterans from seven different 

countries. W e ' r e  going to be 

here another 26 y e a r s .  We are 

going to fight for the building 

that is the Reserve C e n t e r ,  and 

we will fight. We went to war 

to fight for the freedoms that 

all you put up with. And we 

need to see veterans put first. 
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Some of the statistics, l 
our United Veterans Beacon I 
~ o u s e  program has an 8 0  percent 

success rate. I ' v e  heard some 

rumors around in the last 

couple of d a y s ,  we d o n ' t  want 

them in our neighborhood or we 

d o n ' t  - - -  what about the 
neighbors next door? T h e r e  is 

none at the Reserve Center. 

I t ' s  encroached by roads. 

There is no neighbors to 

consider. It is a reserve 

c e n t e r ,  a government military 

center. And as s u c h ,  it should 

stay more veterans. There is 

no d o u b t ,  and neither the 

Commissioners here should have 

any doubt. 

We look after senior 

veterans with handicaps, 

permanent housing, and we look 

after them long term. O n  one 

of our houses, the youngest 

person is 78 and the oldest one 
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is 9 2 .  Plains is full of 

senior veterans; is that 

correct? But Plains is also 

filled with veterans from 

K o r e a ,  Vietnam, Somalia, Iraq, 

the first Gulf War. And they 

keep giving you the freedoms 

for you to sit up there and 

tell us w h a t ' s  going to happen 

to Plains Township. 

I am a resident of 

Plains Township. People from 

here in Pennsylvania are 

traveling 7 0 0 ,  800 miles to 

work on United Veterans Beacon 

Houses in South Dakota for 

Native American veterans. I 

think some of y o u ,  especially 

the Commissioners of Plains 

Township, should make one trip 

with us and see what it i s ,  

because 3 0 0 , 0 0 0  homeless 

veterans in the United States 

is ludicrous. You should all 

be ashamed and t h a t ' s  a fact. 
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Our motto in the 

veterans of the Vietnam War and 

the Veterans Coalition i s ,  

people who care. What I want 

to k n o w  from this forum up here 

i s ,  are you people who care? 

D o  y o u  care enough about 

veterans or do you just want to 

put another building up s o  i t ' s  

close to the Mohican Sun s o  

everybody has to drive past it 

to get on 1-81? Thank y o u .  

Anybody else? 

MS. DREW: 

My name is Mary D r e w ,  

D - R - E - W .  I ' m  a veteran of 

Plains Township for 8 1  years. 

I was born here. And as my 

husband was a veteran, he was 

up in the VA Hospital. And 

when I ' d  go up there, i t ' s  

heartbreaking to see so many 

people coming up there that had 

13 
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n o  place to go. I do volunteer 

work. I go up to the Veterans 

Administration and I help 

volunteer, and y o u ' d  be 

surprised h o w  many men come in 

there asking for something, for 

someplace to go so they can at 

least put their head down and 

have a good n i g h t ' s  sleep. All 

y o u  have to do is consider our 

business, because like Nancy 

and everyone else s a i d ,  t h e y ' r e  

all worth it. Thank y o u .  

VICE CHAIR: 

Anybody else? 

M R .  MURPHY: 

Y e a h ,  Mike Murphy, 

M - U - R - P - H - Y .  I work for the 

Veterans of the Vietnam War and 

I ' m  here on my own time. One 

little comment I ' d  like to make 

is that everyone stands behind 

t h i s ,  h e y ,  l e t ' s  support our 

veterans. You go anywhere in 

this country and you hear the 
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t e r m ,  l e t ' s  s u p p o r t  o u r  I 
v e t e r a n s .  All I w o u l d  l i k e  to I 
m a k e  is a s t a t e m e n t  that t h e  

A d v i s o r y  C o m m i t t e e  b e  a w a r e  of 

this s i t u a t i o n  that h a s  

h a p p e n e d .  P l a i n s  C o m m i s s i o n e r s  

s h o u l d  b e  t h e  f i r s t  o n e s  to 

r e a l l y  s t a n d  b e h i n d  w h a t  it 

m e a n s  to s u p p o r t  o u r  t r o o p s .  

( A p p l a u s e . )  

V I C E  C H A I R :  

Any o t h e r  c o m m e n t s ?  

M S .  N. V E R E S P Y :  

My n a m e  is N a n c y  

V e r e s p y ,  V - E - R - E - S - P - Y .  T h i s  

i s  my s e c o n d  s e s s i o n  h e r e .  I 

f o r g o t  o n e  r e a l l y  i m p o r t a n t  

t h i n g .  I n  t h e  i d e a s  that a r e  

e x c h a n g e d  to d e c i d e  w h a t  

h a p p e n s  to this f a c i l i t y ,  w e  

w e r e  g i v e n  a n  o p p o r t u n i t y  to g o  

o n t o  C h a n n e l  2 2 .  S o r r y  - - -  o h ,  

I g u e s s  y o u  c o u l d  s a y  - - -  and 

d o  w h a t  w a s  c a l l e d  t h e  

I n t e r a c t i v e  F o r u m .  1 t  w a s  
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a b o u t  w h a t  m i g h t  b e  c o n s i d e r e d  

f o r  t h e  u s e  of t h e  A r m o r y .  S o  

I  g o t  myself t h e r e .  K e e p  i n  

m i n d ,  they h a d  m y  c e l l  p h o n e  to 

g e t  m e  to g o  o n  t h e  s h o w ,  and I 

g o t  m y s e l f  t h e r e  a n d  t h e y  s a i d  

that t h e y  h a d  c a l l e d  my c e l l .  

And c o m m i s s i o n e r  C h a i r m a n  R o n  

F i l i p p i n i  s a i d ,  t e l l  them that 

t h e  p r o g r a m  w a s  n o t  g o i n g  to 

a i r .  I  s a i d ,  w e l l ,  y o u  s h o u l d  

h a v e  c a l l e d  m e .  T h e y  s a i d ,  

w e l l ,  w e  d i d n ' t  h a v e  y o u r  cell 

p h o n e .  I  s a i d ,  w e l l ,  y o u  h a d  

it to g e t  m e  h e r e ,  s o  i t ' s  

f u n n y  that y o u  d i d n ' t  h a v e  it 

to g e t  m e  to n o t  m a k e  t h e  trip. 

But t h e  r e a s o n  t h e y  g a v e  

m e  for w h y  t h e  s h o w  w a s n ' t  

g o i n g  to a i r  is that they w e r e  

c a l l e d  by o n e  of o u r  

C o m m i s s i o n e r s ,  R o s e  C o r c o r a n .  

I'm n o t  g o i n g  to h i d e  b e h i n d  

s o m e b o d y  e l s e .  If y o u  k n o w  m e ,  

I ' m  g o i n g  to tell y o u  w h a t  I ' v e  
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done. They told me that 

Commissioner Rose Corcoran had 

called and asked that the 

program be put on the back 

burner because the project 

manager was not available, and 

therefore, was not included in 

the program. 

 hat's not my idea of 

o p e n  discussion with the 

Commissioners of Plains or with 

this gentleman from the 

Department of Defense or - - -  

I ' m  sorry. Wherever y o u ' r e  

f r o m ,  I ' v e  forgotten. I d i d n ' t  

remember. My idea is l e t ' s  

talk about i t .  Let's not hide 

i t .  L e t ' s  not cancel T V  shows 

if that's what brings the 

information. I have nothing to 

hide. I don't think that the 

Commissioner should have 

anything to hide. If you want 

to discuss the uses for the 

building, do it legitimately, 
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do i t  f a i r ly. Make the 

meetings open. Make sure we 

k n o w  t h e r e ' s  a meeting. If 

this is the only meeting and 

the decision is n o w  made and in 

two months we get that 

notification, I d o n ' t  s e e  that 

as fair play. 

I just need the 

consideration that - - -  even Ron 

Filippini is not here. H e ' s  

the Chairperson of the 

Commissioner group and h e ' s  not 

interested in what this major 

project is going to do for 

Plains Township, no matter who 

takes it over? Whether i t ' s  

the township or u s ,  makes no 

difference. I t ' s  good for 

Plains. And h e ' s  not here. I 

m e a n ,  maybe he d i d n ' t  k n o w  

about the meeting. I d o n ' t  

k n o w .  But h e ' s  the 

Chairperson. He also should 

have been annoyed that he made 
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- - - almost made the trip to go 

to Wilkes-Barre to be on a T V  

show and they canceled h i m ,  as 

well. Maybe i t ' s  only m e  who 

feels slighted, but I do feel 

slighted. I ' m  a taxpayer. 

I ' v e  been a resident all of my 

life in Plains and I want fair 

play. T h a t ' s  all I ask. 

UNIDENTIFIED SPEAKER: 

If y o u ' l l  give me your 

n a m e ,  I ' l l  s e e  that y o u ' r e  

invited again and y o u ' l l  be 

on - - - .  
MS. N .  VERESPY: 

W e l l ,  t h e r e ' s  no point 

in me being on it if the 

Commissioners w o n ' t  take that 

on. 

UNIDENTIFIED SPEAKER: 

Well, the Commissioners 

- - -  I usually d o n ' t  speak out 

this w a y ,  but - - - .  
M S .  N .  VERESPY: 

I m e a n ,  but it got 

Sargent's Court Reporting Service, Inc 
(814) 536-8908 



3 1 

canceled. I m e a n ,  that's what 

I was told. 

UNIDENTIFIED SPEAKER: 

Give us your n a m e  and 

w e  will contact - - - .  
MS. N. VERESPY: 

S u r e .  I m e a n ,  that 

w a s n ' t  something I dreamed u p .  

T h a t ' s  what I was told at the 

TV station. 

UNIDENTIFIED SPEAKER: 

I don't k n o w  what 

happened. I d o n ' t  k n o w ,  but I 

will find out for you. 

MS. N .  VERESPY: 

Thank you. 

IFF RECORD DISCUSSION 

MR. FORBES: 

I ' m  Peter Forbes, 

F - 0 - R - B - E - S .  I just wanted to 

mention some of the things that 

this organization does. We 

spend about $1.7 million on 

military support packages to 

our troops overseas. Please 
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tell me what Plains Township 

has done in that regard. We 

supported the 103rd and the 

109th on their multiple visits 

overseas. We continue to do it 

for every unit throughout the 

United States and seven other 

countries. We write grants. 

We just got a $ 6 9 2 , 0 0 0  g r a n t ,  

too, for South Dakota. T h e r e ' s  

no reason we c a n ' t  write grants 

and bring money into Plains for 

this building to do what w e  

need to do for veterans. Thank 

you. 

VICE CHAIR: 

Anybody else? 

MS. OWEN: 

My name is Mary Lou 

Owen, 0 - W - E - N .  As y o u  k n o w ,  I 

work for the VA Hospital and I 

see horror up there every d a y .  

I see veterans who are I 
desperate. We have what they 

call an overnight stay u n i t .  

Sargent's Court Reporting Service, Inc. 
(814) 536-8908 



f 
32 

1 Sometimes they just c o m e  in 

there and d o n ' t  - - -  we find 

them hiding because they want a 

place to s l e e p ,  and i t ' s  v e r y ,  

very sad because there a r e  s o  

many homeless, and we do the 

best we can for the homeless, 

but we need more. We need more 

places. And what Nancy and 

Peter and that organization is 

proposing is absolutely 

wonderful. 

We had a gentleman who 

was a homeless veteran, a young 

man who came to our facility 

and got a job and now h e  was 

promoted to a supervisor. He 

has his own place to live n o w  

due to being rehabilitated. 

And t h a t ' s  one of the success 

stories. And I ' m  sure Nancy 

and Peter have a lot more than 

we have because they provide 

long-term care for these 

patients. Our patients are 
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mostly short-term. 

And I really believe - - -  

I m e a n ,  maybe t h e r e ' s  a 

misunderstanding here about 

what proceeded and what took 

p l a c e ,  but I just feel that 

being in Plains Township, we 

should k n o w  what goes on at our 

Commissioner meetings. If you 

have a meeting and w e ' r e  not 

here - - -  it should be published 

somewhere, especially something 

of this magnitude where we 

d o n ' t  have a say. And as 

taxpayers, we should be the 

number one people to have a 

say. We elected you to 

represent u s ,  not to overrule 

us or to undermine u s .  And I 

believe this project is 

absolutely a necessity. And as 

that it is a federal building, 

it should stay as such because 

i t ' s  v e r y ,  very much needed. 

T h a t ' s  all I have to s a y .  

Sargent's Court Reporting Service, Inc 
(814) 536-8908 



34 

V I C E  C H A I R :  

A n y b o d y  e l s e ?  

M S .  R .  V E R E S P Y :  

And o n e  t h i n g  I f o r g o t  

to tell y o u  a b o u t  o u r  p r o g r a m  

- - -  d o  y o u  n e e d  m e  to s p e l l  my 

n a m e  a g a i n ?  

C O U R T  R E P O R T E R :  

N O ,  y o u ' r e  f i n e .  

M S .  R. V E R E S P Y :  

O n e  thing I  f o r g o t  to 

tell y o u  is that w i t h i n  o u r  

p r o g r a m ,  I ' v e  b e e n  told that 

t h e r e  w a s  a n  o b j e c t i o n  to t h e  

C o m m i t t e e ,  t h e  C o r e  A d v i s o r y  

C o m m i t t e e ,  b e c a u s e  w e ' r e  a  

s h e l t e r .  I w a n t  to m a k e  s u r e  

y o u  u n d e r s t a n d ,  w e ' r e  n o t  a  

s h e l t e r .  W e ' r e  l o n g - t e r m  

h o u s i n g .  W e  get o u r  r e f e r r a l s  

d i r e c t l y  f r o m  the VA. Y o u  

c a n ' t  c o m e  a n d  k n o c k  o n  o u r  

d o o r  a n d  s a y ,  I  n e e d  to s t a y  

o v e r n i g h t .  I t  c a n ' t  h a p p e n .  

W e ' l l  h e l p  y o u  g e t  s h e l t e r ,  but 
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w e  w o n ' t  take y o u  until y o u ' v e  I 
been through the V A  system and I 
they refer you to us. I 

Our programs a r e  zero 

tolerance. I want to make sure 

y o u  understand zero tolerance. 

Y o u  screw u p ,  you s l i p ,  as a 

lot of the people say when 

t h e y ' r e  in the drug and alcohol 

culture, I just slipped o n c e ,  

that's one too many. I t ' s  a 

very rigid program. One slip, 

and we d o n ' t  just throw y o u  out 

on the street. We make sure 

y o u  have shelter in some other 

program, but you w o n ' t  be in 

our program. Just one slip 

means everybody's at risk in 

the house. These people take 

care of each other. They cook 

for each other. They have 

cleaning chores. They do 

laundry. They cut the g r a s s ,  

They do whatever is needed in a 

home. 
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Our first United 

Veterans Beacon House was 

established in Akron, 

Pennsylvania, which was 12 

y e a r s  ago. They are in the 

C i t y  of Akron. They weren't 

wanted in Lancaster because of 

zoning restrictions and all 

t h a t ,  so they went around them. 

And they c o u l d n ' t  be better 

neighbors. Their neighbors 

have cookouts. They bring them 

food. They do everything they 

can to make them succeed, and 

t h a t ' s  what we need to d o ,  the 

same thing, make them succeed. 

But we do not have any 

tolerance for any kind of drug 

or alcohol addiction while 

t h e y ' r e  in the Beacon House. 

It just d o e s n ' t  happen. 

I wish that they were 

present. I wish you would ask 

us questions. But anybody who 

is on the Advisory Committee, 
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if y o u r  recommendation i s n ' t  

for veterans, ask them to tell 

us why it w o u l d n ' t  be for 

veterans. 

UNIDENTIFIED SPEAKER: 

I have a question. 

Where did you say it was at? 

MS. N. VERESPY: 

I ' m  sorry? 

UNIDENTIFIED SPEAKER: 

Where was the first - - -  ? 

MS. N .  VERESPY: 

The first one was in 

Akron, Pennsylvania. It's near 

Lancaster. A - K - R - 0 - N .  Still 

functioning. They have a house 

and they serve between seven 

and nine veterans at all times. 

~ t ' s  run by volunteers, just as 

we a r e .  I ' m  a paid employee. 

Everyone else is a volunteer. 

We d o n ' t  have a lot of paid 

staff. Everyone does this as 

volunteers. Veterans and those 

who care about veterans, 
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providing for veterans. We do I 
t h a t .  T h a t ' s  what this program I 
is about. 

I t ' s  not easy. I t ' s  not 

a n  easy thing to do and people 

will say we will f a i l ,  but we 

w o n ' t  fail because w e  have 

experience. We have a track 

record. We have things that 

work. W e ' v e  also known through 

the years what things don't 

work. And w e ' d  be happy, more 

than happy to meet with the 

Advisory G r o u p ,  to meet with 

the Commissioners, to meet with 

anyone who has any influence to 

make this happen for veterans. 

T h a t ' s  my j o b ,  but 

that's my heart. T h a t ' s  what I 

do this for. I volunteered for 

five years before I became an 

employee with this organization 

because I cared about veterans, 

and that still continues. Just 

because I ' m  paid to do it 
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doesn't mean I d o n ' t  feel it 

much more strongly. I have 

that wonderful opportunity to 

be with heroes every day who 

are veterans. 

As I said in the 

beginning of what I had longed 

to s a y ,  heroes come in the form 

of firemen and policemen and 

many other things. W e  have all 

seen that in the past y e a r s .  

We c a n ' t  miss i t ,  and we agree 

with that, but our first 

priority i s ,  it comes in the 

form of a veteran, period. 

Thank y o u .  

MR. FORBES: 

I just have one more 

thing to s a y .  

VICE CHAIR: 

Okay. 

MR. FORBES: 

I ' m  Peter Forbes a g a i n ,  

F - 0 - R - B - E - S .  It's a f a c t ,  and 

these facts are going to be 
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borne, I ' m  s u r e ,  by the advisor 

here from D . C . ,  the HUD and VA 

say that to renovate an old 

building for use by any public 

facility costs more than it 

does to build a n e w  building. 

Then why would you want to put 

police, fire brigades into a 

building that has to be 

completely renovated at 

exorbitant costs and then put 

it back o n  the taxpayers' 

expense? Because m o n e y ' s  

coming out of Mohican Sun? 

T h a t ' s  not acceptable. I think 

that should be considered. And 

you can verify this with HUD 

and the V A ,  because t h a t ' s  

where I get my information from 

when I ' m  building United 

Veterans Beacon Houses. 

A couple of the other 

things i s ,  if you go out to 

Jenkins Township under the 

Pittston Bypass and follow it 
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to o u r  o f f i c e ,  y o u ' l l  p i c k  u p  I 
o n e  of t h e i r  m a g a z i n e s .  And I 
this o n e  i s  m o r e  p o i g n a n t  t h a n  I 
a n y t h i n g  e l s e .  Y o u r  f r e e d o m ,  I 
t h e i r  s a c r i f i c e ,  y o u ' r e  I 
w e l c o m e .  W e  g a v e  it f r e e l y .  I 
N o w  i t ' s  t i m e  f o r  y o u  to g i v e  I 
it f r e e l y  back to u s .  

S o m e  of t h e  g r o u n d s  f o r  

i m m e d i a t e  d i s m i s s a l  f r o m  a  

B e a c o n  H o u s e ,  u s e  of a l c o h o l  

a n d / o r  d r u g s ,  p o s s e s s i o n  of a n y  

w e a p o n ,  a n y  v i o l e n c e  o r  t h r e a t  

of v i o l e n c e ,  a n y  a b u s e  o r  

i n t i m i d a t i n g  c o n d u c t ,  

d e s t r u c t i o n  o r  m i s u s e  of 

p r o p e r t y ,  theft o r  p o s s e s s i o n  

of s t o l e n  g o o d s ,  a r r e s t  e i t h e r  

o n  o r  off t h e  p r e m i s e s ,  

e n g a g i n g  i n  o r  s o l i c i t i n g  i n  

p r o s t i t u t i o n ,  h a v i n g  s e x  o n  t h e  

p r e m i s e s ,  f a i l i n g  to a t t e n d  

r e q u i r e d  A A  a n d  N A  m e e t i n g s ,  

f a i l u r e  to a t t e n d  r e q u i r e d  

a f t e r  c a r e .  All of o u r  
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residents must stay with the V A  

in treatment while t h e y ' r e  i n  

the Beacon House. Failure to 

attend house meetings. That ' s 

just the grounds for immediate 

discharge. 

If the Commissioners 

look at the information given 

to them, t h e r e ' s  a whole page 

t h a t ' s  full of the basic rules 

that our residents live o n .  

 hat's why we have an 80 

percent success rate. 

President Bush said when he 

first came into office, in the 

next ten y e a r s ,  the American 

people have to do something 

major about the homeless across 

the board and the homeless 

veterans across the board. 

W e l l ,  w e ' r e  about seven years 

into i t ,  but I d o n ' t  s e e  a 

great deal of difference. So I 

suggest Plains be part of that 

change. Thank y o u .  
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VICE CHAIR: 

Anybody else to make a 

comment? I 
M R .  FAATZ: 

Ed Faatz again. 1 

wondered if any of you have any I 
questions about our I 
organization? Do y o u  k n o w  who I 
w e  a r e  and what w e ' r e  about? I 
If y o u  don't k n o w ,  please ask I 

the Honor Guard coordinator. I 
Three times now I ' v e  been down 

to Washington, D . C . ,  twice on 

Memorial D a y ,  once on V e t e r a n ' s  

D a y ,  and I ' l l  be back down 

there again this year. And 

I ' v e  had the honor to carry the 

American flag for the President 

down through the amphitheater 

at Arlington Cemetery. 

After we do these 

things, we also have a tent set 

up and we get to speak to 
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veterans, to soldiers that are I 
on their way overseas, those I 
who just came back, family I 
members. They come i n ,  they 

want to k n o w  what they c a n  d o .  

We tell them. We help them. 

W e  provide services for 

families of veterans, of 

soldiers overseas. We have 

packages for the soldiers and 

family packages. We do so many 

things. I t ' s  difficult to 

state them all right n o w .  

W e ' v e  all been up here. We ' v e  

said some of the things that 

w e ' v e  done. 

Like I said, carrying 

the flag for the President is a 

very great honor, but t h e r e ' s  

n o  better honor than to talk to 

our service people and help 

them. Please do the same. 

Give them this building. Thank 

y o u .  

VICE CHAIR: 
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Anybody else? 

MS. VANNUCCHI: 

Good evening. My name 

is Lia Vannucchi, L - I - A ,  last I 
n a m e ,  Vannucchi, I 
V - A - N - N - U - C - C - H - I .  My question I 
tonight is where and when will I 
the questions that were asked 

tonight be answered? N o  

answers? I ' m  asking where and 

when will the questions asked 

by the people tonight be 

answered? 

VICE CHAIR: 

I n  the ad that was in 

the paper, it specified that 

this was a public hearing for 

comment from the public. And 

t h a t ' s  what i t ' s  supposed to 

b e ,  comment. 

MS. VANNUCCHI: 

Where does it go from 

here then? 

VICE CHAIR: 

When everybody's 
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f i n i s h e d ,  a l l  t h e  p e o p l e  w h o  

s p o k e ,  that is r e c o r d e d .  T h a t  

w i l l  a c c o m p a n y  t h i s  d r a f t .  

T h i s  w i l l  g o  t o  H U D  a n d  D O D .  

U N I D E N T I F I E D  S P E A K E R :  

What a b o u t  t h e  

C o m m i s s i o n e r s  of P l a i n s ?  

Aren't t h e y  g o i n g  to a n s w e r  a n y  

of t h e s e  c o m m e n t s ?  L i k e  w h e r e  

d o e s  i t  all g o  f r o m  h e r e ?  I s  

it i n  l i m b o ?  

V I C E  C H A I R :  

W e  d o n ' t  

M S .  V A N N U C C H I :  

S o  then y o u ' r e  g o i n g  o n  

r e c o r d  a s  s a y i n g  that t h e s e  

q u e s t i o n s ,  t h o u g h  e x t r e m e l y  

v a l i d  q u e s t i o n s ,  w i l l  n o t  b e  

a n s w e r e d ;  is that c o r r e c t ?  

V I C E  C H A I R :  

T h e y ' d  b e  a n s w e r e d  b y  

H U D  o r  D O D .  

M R .  F O R B E S :  

T h e  C o m m i s s i o n  i s  

p r o v i d i n g  all t h i s ,  n o t  
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4  

H U D  

U N I D E N T I F I E D  S P E A K E R :  

Y o u  g u y s  d i d  t h e  

p r o p o s a l s ,  n o t  H U D .  

M R .  F A A T Z :  

Y o u  p e o p l e  m a k e  t h e  

d e c i s i o n  w h o  g e t s  t h e  b u i l d i n g .  

M R .  S P A G N U O L O :  

N o ,  w e  d o n ' t .  Y o u ' r e  

m i s i n f o r m e d .  

M S .  V A N N U C C H I :  

W e  w a n t  to k n o w  from t h e  

C o m m i s s i o n e r s .  

M R .  F O R B E S :  

Y o u  m a k e  t h e  

r e c o m m e n d a t i o n .  

M S .  V A N N U C C H I :  

W h a t  g o o d  is t h e  

P l a n n i n g  C o m m i s s i o n ?  

M R .  S P A G N U O L O :  

W e  d o n ' t  m a k e  t h o s e  

d e c i s i o n s .  

V I C E  C H A I R :  

N o ,  t h e  Board of 

C o m m i s s i o n e r s  d o  n o t  h a v e  that 

Sargent's Court Reporting Service, Inc 
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decision. 

MS. VANNUCCHI: 

T o  make the final 

decision, y o u ' r e  saying? 

VICE CHAIR: 

T h a t ' s  correct. 

M S .  VANNUCCHI: 

Y o u ' r e  submitting your 

plan? 

VICE CHAIR: 

I t ' s  a draft plan. 

MS. VANNUCCHI: 

Okay. T h a t ' s  all I ' m  

asking. 

VICE CHAIR: 

I t ' s  a draft. 

MS. VANNUCCHI: 

Okay. F i n e .  

MR. SPAGNUOLO: 

Your proposal, this 

transcript, everything will be 

submitted to the people making 

the decision, not the 

Commissioners. The 

Commissioners - - -  
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M S .  V A N N U C C H I :  

T h e n  w h y  i s  this just 

o u t  i n  l i m b o ?  T h a t ' s  a l l  I ' m  

a s k i n g .  

M R .  S P A G N U O L O :  

- - - h a v e  n o t h i n g  

w h a t s o e v e r  to s a y .  

V I C E  C H A I R :  

W e l l ,  i t ' s  a l l  i n  h e r e .  

U N I D E N T I F I E D  S P E A K E R :  

O k a y .  W h a t ' s  i n  there? 

M S .  V A N N U C C H I :  

All t h e  i n f o r m a t i o n  a n d  

e v e r y t h i n g  t h a t ' s  b e e n  r e c o r d e d  

h e r e  is g o i n g  to g o  to t h e  n e x t  

s t e p ?  I t ' s  g o i n g  to b e  

r e v i e w e d ?  As l o n g  a s  i t ' s  

n o t  

V I C E  C H A I R :  

All y o u r  c o m m e n t s .  

U N I D E N T I F I E D  S P E A K E R :  

I s n ' t  that w h o  m a k e s  t h e  

d e c i s i o n ?  

M R .  S P A G N U O L O :  

N O .  
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MR. LAVIX: I 
o n c e  w e  get a n  a n s w e r  I 

from H U D ,  w e  c a n  call a meeting I 
of the Board and recommend that I 
to the representatives. T h a t ' s  

w h o  makes that decision. W e ' l l  

just follow it up when it comes 

back from H U D ,  what w e  s h o u l d  

do. That meeting will be 

advertised. 

UNIDENTIFIED S P E A K E R :  

Is there a 

representative from H U D  s o  w e  

c a n  discuss it with them or do 

w e  just have to take y o u r  word 

for it? 

M R .  SPAGNUOLO: 

T h e r e ' s  probably going 

to b e  a representative. 

VICE CHAIR: 

Y e a h .  I would imagine 

that HUD will h a v e  to c o m e  back 

and have a m e e t i n g .  I m e a n ,  w e  

never went through this before. 

UNIDENTIFIED SPEAKER: 

Sargent's Court Reporting Service, Inc 
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W e l l ,  t h e y ' l l  a l s o  be 

n o t i f i e d  w h e n  this h e a r i n g  

occurs s o  that they c a n  attend. 

I t ' s  n o t  just going to b e  

s o m e t h i n g  that - - - .  
M R .  G O N T Z :  

y e s .  HUD has 6 0  d a y s  to 

r e v i e w  the p l a n .  And i n  that 

6 0  d a y s ,  there will be 

consultation between - - - .  
M S .  VANNUCCHI: 

T h i s  proposal t h a t ' s  

going f o r t h ,  does this a l s o  

include information regarding 

the facility being u s e d  for our 

veterans? 

VICE CHAIR: 

Y e s .  

MS. VANNUCCHI: 

It does? 

VICE CHAIR: 

Yes. 

M S .  VANNUCCHI: 

Okay. So i t ' s  both 

o p t i o n s ?  I t ' s  the o p t i o n  to 
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u s e  i t  for t h e  township 

p e r s o n n e l  a n d  s e r v i c e s  - - -  ? 

V I C E  C H A I R :  

~ m e r g e n c y  s e r v i c e s .  

M S .  V A N N U C C H I :  

O k a y .  Emergency 

s e r v i c e s .  O r  u s i n g  i t  for our 

v e t e r a n s .  I t ' s  a n  e i t h e r / o r  

t y p e  thing? 

V I C E  C H A I R :  

N o t  for m e ,  i t ' s  n o t  an 

e i t h e r / o r .  I t ' s  d e p e n d i n g  

o n  - - - .  
MS. VANNUCCHI: 

C o r r e c t .  C o r r e c t .  

UNIDENTIFIED S P E A K E R :  

But s h e  just w a n t s  to 

m a k e  s u r e  that both o p t i o n s  a r e  

t h e r e .  

V I C E  C H A I R :  

Y e s ,  i t ' s  all i n  h e r e .  

MS. VANNUCCHI: 

O k a y .  Thank y o u  very 

m u c h .  

M S .  N .  V E R E S P Y :  
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Okay. I ' m  Nancy 

Verespy. Andrew Staub, is the 

author. He wrote this article. 

I was away and I came back. It 

s a y s ,  although a final decision 

on what will happen to the 

Reserve Center could be more 

than two months a w a y ,  the 

Plains Township Land 

Redevelopment Authority will 

recommend U . S .  Department of 

Housing and Urban Development 

award the center to the 

township for the use of the 

police and fire department, 

said Township Commissioner, 

Rose Corcoran, who serves on 

the Authority with the four 

other Commissioners. 

How is that - - -  w e ' r e  

still - - -  y o u ' r e  telling m e  

y o u ' r e  not going to make the 

decision? I t ' s  already made. 

Tell me this is wrong. Tell 

this reporter that what you 
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told them is wrong. H e ' s  here. I 
H e  can defend himself. I £  I 
y o u ' v e  made a mistake, h e ' s  a I 
big boy. He can stand up and 

answer for i t .  T h a t ' s  not what 

y o u  s a i d ,  what y o u  just told I 
us. why would y o u  have a I 
meeting in which what w e ' v e  I 
a s ked - - -  when I got u p ,  I I 
s a i d ,  can I ask questions? You I 
s a i d ,  sure. N o w  y o u ' r e  telling I 
m e  I asked questions and I I 
spent my valuable time working I 
for veterans, came to this I 
meeting and nothing o f  what I I 
said is going to be answered by I 
anyone h e r e ,  nor do we k n o w  if 

it will ever be answered by 

anyone? I d o n ' t  care if 

t h e r e ' s  a record of it 

somewhere at HUD. That means 

nothing to me. I ' m  in Plains 

Township. I want to k n o w  what 

y o u ' r e  going to tell me n o w .  

And you took this time 
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and you all sat there and told 

us that we c a n  answer 

questions. When you ask a 

question, do you not expect to 

get an answer? If not tonight, 

sometime before you recommend 

that the Department of Housing 

and Urban Development award 

this center to the township for 

the township offices. What was 

the point of this meeting? Can 

somebody tell me? Maybe I ' m  

nalve. A public hearing - - -  

i t ' s  just w h a t ' s  the point of 

coming? There was none. 

Y o u ' v e  already made the 

decision. Y o u ' r e  already 

sending your recommendation in 

because y o u  had a committee. 

You recommended that this was 

what was best. They heard no 

testimony from us as one of the 

people who were submitting a 

proposal. Nobody asked me a 

question. I ' m  available every 
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day. I live in Plains. I work I 
in Jenkins Township. I can be I 
at the Plains Township Offices I 
within five m i n u t e s ,  believe I 
me. 

T h i s  is serious business 

to me. If this is what a 

public hearing i s ,  there's 

something wrong here. This is 

not what I thought of as a 

public hearing. A public 

hearing to hear information. 

If t h a t ' s  all y o u  were going to 

d o ,  then y o u  should not have 

said to m e  I could ask 

questions, because asking 

questions means that I expect 

to be able to get an answer. 

And n o w  I ' m  told that this was 

a waste of time for everyone 

who feels for veterans, who 

wants for veterans, that y o u ' r e  

going to rely on pieces of 

paper to submit with your 

recommendation. Even though 
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y o u  k e e p  s a y i n g  y o u ' r e  n o t  

m a k i n g  t h e  - - -  y o u ' r e  n o t  d o i n g  

i t ,  but y o u ' r e  a  C o m m i s s i o n e r  

i n  P l a i n s  a n d  y o u ' r e  m a k i n g  t h e  

r e c o m m e n d a t i o n ,  a l o n g  w i t h  y o u r  

p r o j e c t  m a n a g e r .  And this i s  

n o t  a b o u t  p e r s o n a l  f e e l i n g s .  I 

c o u l d  c a r e  l e s s .  I d o n ' t  k n o w  

if y o u ' r e  v e t e r a n s  o r  y o u ' r e  

n o t  v e t e r a n s .  It d o e s n ' t  

m a t t e r .  Y o u  s h o u l d  b e  f o r  

v e t e r a n s  w h e t h e r  y o u ' r e  o n e  o r  

y o u ' r e  n o t  o n e .  S o  this i s  

l u d i c r o u s .  I e x p e c t  to get 

a n s w e r s ,  b u t  I d o n ' t  s e e  that 

t h a t ' s  g o i n g  to h a p p e n .  

M R .  F O R B E S :  

H o w  d o  w e  a p p e a l  this 

r e c o m m e n d a t i o n ?  

M S .  N .  V E R E S P Y :  

H o w  d o  w e  get input that 

w e  k n o w  w i l l  b e  s u b m i t t e d  a l o n g  

w i t h  t h e  r e c o m m e n d a t i o n  that 

M r s .  C o r c o r a n  s u b m i t t e d ?  H o w  

c a n  w e  k n o w  our i n f o r m a t i o n  has 
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b e e n  s u b m i t t e d ?  

U N I D E N T I F I E D  S P E A K E R :  

C a n  they s u b m i t  a 

p r o p o s a l ,  a s  y o u  h a v e ?  

M S .  N .  V E R E S P Y :  

W e  d i d  s u b m i t  a 

p r o p o s a l ,  but I don't k n o w  if 

it w e n t  a n y w h e r e  o t h e r  

t h a n  - - - .  
M R .  F O R B E S :  

But h o w  d o  w e  a p p e a l  t h e  

r e c o m m e n d a t i o n ?  

M R .  S P A G N U O L O :  

D u r i n g  that 6 0 - d a y  

r e v i e w ,  if t h e r e ' s  a n  i s s u e  

w i t h  that s u b m i s s i o n ,  H U D  w i l l  

b e  back i n  t o u c h  w i t h  P l a i n s .  

M R .  MURPHY: 

But w i l l  p e o p l e  w h o  a l s o  

m a d e  a p r o p o s a l  b e  i n f o r m e d  

that t h e r e ' s  - - -  o r  i s  this 

g o i n g  to b e  a s i l e n t ,  

o n e - w a y  - - -  ? 

M R .  S P A G N U O L O :  

N O .  Y o u  c a n  c o n t a c t  H U D  
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d i r e c t l y .  

M R .  M U R P H Y :  

T h a n k  y o u .  

M S .  N .  V E R E S P Y :  

C a n  y o u  g i v e  m e  t h e  

i n f o r m a t i o n  of w h o  I c o n t a c t ?  

M R .  S P A G N U O L O :  

S u r e .  

M R .  M U R P H Y :  

W e  w o u l d  w a n t  t h a t .  

U N I D E N T I F I E D  S P E A K E R :  

S o  H U D  w o n ' t  o n l y  j u s t  

d e a l  w i t h  t h e  C o m m i s s i o n e r s  of 

P l a i n s  o r  t h e  p e o p l e  s i t t i n g  up 

h e r e  o n  this p a n e l ,  t h e y  w i l l  

d e a l  w i t h  e v e r y o n e  that i s  

i n v o l v e d  - - -  ? 

M R .  S P A G N U O L O :  

y e s .  Y o u ' l l  h a v e  s o m e  

s o r t  of i n p u t .  I  c a n ' t  tell 

y o u  w h a t  that w o u l d  b e ,  but H U D  

w o u l d  b e  d e a l i n g  - - -  in t o u c h  

d i r e c t l y  - - - .  
M S .  N. V E R E S P Y :  

And c a n  I b e  a s s u r e d  
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that the LRA is going to 

contact me or someone within my 

organization - - -  our 

organization? Do I k n o w  that's 

possible? I just happened to 

s e e  the announcement of the 

BRAC C o m m i s s i o n ' s  decision in 

the paper, just happened to see 

i t ,  prepared the information 

and input. But I d o n ' t  k n o w  

- - -  based o n  t h i s ,  i t ' s  

decided. 

M S .  OWEN: 

And if it w a s n ' t  

decided, why would y o u  cancel a 

meeting that was set up with 

Nancy on T V  just to talk about 

i t ,  to make the people aware of 

it? If it w a s n ' t  - - -  why are 

y o u  afraid for them to go on 

TV? T h a t ,  to m e ,  is an 

important question. And Rose, 

y o u ' r e  the one who canceled 

that meeting. And I think you 

should answer why. 
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MS. N. VERESPY: 

I k n e w  that it w o u l d n ' t  

be a happy little camper 

meeting tonight. I k n e w  it 

w o u l d n ' t  be because I k n e w  that 

- - - you w o n ' t  believe i t ,  I ' m  

one of nine board members that 

r u n  an organization throughout 

the country, internationally, 

and we do all the programs 

y o u ' v e  heard a b o u t ,  and I ' m  the 

one who usually d o e s n ' t  have a 

lot to s a y .  But that d o e s n ' t  

mean I d o n ' t  k n o w  what I ' m  

talking about and that d o e s n ' t  

mean that I d o n ' t  care about 

the veterans. So if one of us 

in the office w a s n ' t  available, 

the other would b e ,  the other 

would be. T h e r e ' s  plenty of 

people. 

But if this newspaper 

article is wrong in what it 

s a y s ,  then we have to ask - - -  

I ' m  going to ask for a 
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retraction of that statement if 

t h a t ' s  wrong. But I d o n ' t  

think t h a t ' l l  ever happen. I 

have the option, as w e l l ,  to 

speak to the newspaper. I 

h a v e n ' t  done that. I h a v e n ' t  

contacted the people that I 

k n o w  or that I k n o w  through my 

family connections from my 

father being a magistrate for 

so many years in this township. 

I c a n  do the same thing. I 

d o n ' t  have to be a Commissioner 

to get attention. I only have 

to call a couple of people that 

I k n o w  and I hesitated, because 

t h a t ' s  not the way I wanted to 

get this consideration. I want 

us to get the consideration 

because it was done fairly. 

This is not being done fairly. 

T h a t ' s  my opinion. 

T h a t ' s  my opinion for the 

organization that I represent. 

T h a t ' s  my opinion for veterans 
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who are not here to speak for I 
themselves. I find that i t ' s  I 
very distasteful that questions 

were allowed to be asked and 

there was never a n  intent by 

any of y o u  to answer a I 
question. There was never an 

intent. I thought it was 

strange that you kept letting 

people ask questions, but I 

thought maybe they're writing 

it down. Maybe this young 

man's going to read it back and 

they're going to answer 

questions. How naive. I was 

very naive. I ' m  not naive 

anymore. I ' m  not going to be 

quiet about veterans. 1 ' m  not 

going to sit back. I ' m  going 

to fight for what I think is 

the right thing. I need the 

address, please, for who I need 

to contact to be sure that our 

proposal - - -  . Thank you. 

MS. O ' C O N N O R :  
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Brigid O ' C o n n o r .  I ' m  

sorry. I was l a t e ,  so I d i d n ' t  

hear a lot of the meeting, but 

I think it's important for the 

people to k n o w  that the 

integrity of our Board is at 

stake here and the questions 

that are being answered will be 

addressed, and the 

recommendations I think the 

people want to hear, they will 

be sent i n  to the proper 

authorities. I feel our Board 

will be as up front with y o u  as 

w e  can be and that there is 

really nothing to hide. So I 

think t h a t ' s  the statement in 

case someone thinks our Board 

is trying to hide something. I 

would hope that would not be 

clouding y o u r  head. Thank you 

MS. OWEN: 

You k n o w ,  with 

Washington and with locals and 

s t a t e ,  do we have any room for 



anybody w h o ' s  elected to office I 
anymore? W e  put you in there I 
to represent u s ,  and w e ,  excuse I 
my French, are being screwed, 

and w e ' r e  tired of it. I ' m  

tired of it. I work for the 

government. You k n o w  h o w  much 

crap goes on with the 

government, and this is the 

same thing. I come to these 

meetings and i t ' s  like being at 

work. I get no answers. I get 

no justification. I get no 

satisfaction. I get the 

runaround. I t ' s  just something 

that government officials d o ,  

whether it be local, s t a t e ,  or 

especially Washington. 

I m e a n ,  it is really sad 

to think - - -  I look at all of 

you and y o u  work for the 

government. I look at all of 

y o u  and y o u  can't even consider 

the veterans before you put a 

proposal like that in the 
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newspaper when that was a n  a 

federal building for the 

veterans? That should have 

been the first thing y o u ,  as 

human beings, should have done 

without all this other c r a p .  

You d o n ' t  need another 

building. We've got buildings 

all over the place. W e ' r e  

paying taxes all over the 

place. We d o n ' t  need it. we 

d o n ' t  need it. We need our 

roads fixed. We need this 

building to be built and we 

just need to be taken care of 

as taxpayers and not be ignored 

as though w e ' r e  imbeciles, 

because w e ' r e  n o t .  And I 

resent it from the bottom of my 

heart because I look at all of 

you. I k n o w  some of you I 

d i d n ' t  vote f o r .  Thank God I 

didn ' t . But I look at some of 

you that I voted for and I ' m  

sick about it because y o u ' r e  
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not representing me and y o u ' r e  

not representing those 

veterans. Y o u ' r e  representing 

yourself and your pockets. And 

I ' m  s o r r y ,  but that is my true 

feeling and y o u  can put that in 

your record. I t ' s  O w e n ,  

0 - W - E - N .  

MR. FORBES: 

I would just like to say 

one thing, and I ' m  not going to 

get u p .  I ' m  a n  Australian, as 

you k n o w .  I ' v e  been here for 

17 y e a r s ,  coming back and 

f o r t h ,  working with American 

veterans. I ' d  like to k n o w  from 

the five people sitting in 

front of me that are d u m b ,  

where is y o u r  patriotism? 

Where is y o u r  great American 

spirit? There i s n ' t  one. 

T h a t ' s  obvious. The one thing 

that I can commit t o ,  not as 

part of the veterans 

organization, but part of - - -  
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a s  m e  p e r s o n a l l y ,  I w i l l  d o  

e v e r y t h i n g  i n  m y  p o w e r  t o  h a v e  

y o u  r e m o v e d  at t h e  n e x t  

e l e c t i o n .  

U N I D E N T I F I E D  S P E A K E R :  

~ e ,  t o o .  

M R .  F O R B E S :  

E v e r y  w a y  p o s s i b l e .  

U N I D E N T I F I E D  S P E A K E R :  

M e ,  too. 

U N I D E N T I F I E D  S P E A K E R :  

C a n  I ask a q u e s t i o n ?  

I s n ' t  it t r u e  that t h e  p e o p l e  

that a r e  c o n s i d e r e d  f i r s t  a r e  

h o m e l e s s  a n d  v e t e r a n s  i n  this 

p r o g r a m ?  Aren't they n u m b e r  

o n e  c o n s i d e r e d  i n  this p r o g r a m ,  

that they w i l l  b e  c o n s i d e r e d  

f i r s t ?  N o ,  I ' m  n o t  a s k i n g  

a b o u t  t h a t .  I s n ' t  it t r u e  if 

t h e y  fill out a n  a p p l i c a t i o n  

a n d  t h e y  p u t  e v e r y t h i n g  i n ,  

that they w i l l  b e  c o n s i d e r e d  

f i r s t ?  

M R .  G O N T Z :  
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T h e  R e d e v e l o p m e n t  P l a n  I 
d o e s  s t a t e  that t h e  I 
h o m e l e s s  I 

U N I D E N T I F I E D  S P E A K E R :  

Y e s ,  t h e  h o m e l e s s ,  t h e  

v e t e r a n s  w i l l  b e  f i r s t .  S o  if I 
y o u  d i d  y o u r  p a p e r w o r k  a n d  p u t  

y o u r  a p p l i c a t i o n  i n ,  t h e  

v e t e r a n s  a n d  t h e  h o m e l e s s  a r e  

to g e t  this f i r s t .  A n d  t h e n  if 

y o u  d o n ' t  w a n t  i t ,  t h e  

C o m m i s s i o n e r s  h a v e  a r i g h t  to 

t a k e  i t .  T h e y  d o n ' t  g e t  i t  

u n t i l  n o b o d y  e l s e  w a n t s  i t .  

U N I D E N T I F I E D  S P E A K E R :  

W e l l ,  a p p a r e n t l y ,  they 

i g n o r e d  the f a c t  that s o m e o n e  

e l s e  w a n t s  i t ,  a n d  t h a t ' s  w h y  

e v e r y o n e ' s  - - - .  
U N I D E N T I F I E D  S P E A K E R :  

If y o u  p u t  a n  

a p p l i c a t i o n  i n ,  t h e  g o v e r n m e n t  

w i l l  r e c o m m e n d  t h e m  f i r s t ;  

c o r r e c t ?  

M R .  G O N T Z :  
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  he g o v e r n m e n t  w i l l  I 
a c k n o w l e d g e  t h e  f a c t  - - - .  I 

U N I D E N T I F I E D  S P E A K E R :  

Y e s ,  but t h e y  a r e  

c o n s i d e r e d  f i r s t .  B u t  i t ' s  n o t  I 
g o i n g  to b e  that w a y  b e c a u s e  I 
t h e  C o m m i s s i o n e r s  - - - .  

U N I D E N T I F I E D  S P E A K E R :  

W e l l ,  t h e  C o m m i s s i o n e r s  

h a v e  n o t h i n g  to d o  w i t h  I 
t h e  I 

U N I D E N T I F I E D  S P E A K E R :  

R i g h t .  R i g h t .  

M R .  G O N T Z :  

I w i l l  r e v i e w  t h e  p l a n  

a n d  s e e  if t h e r e  w a s  a b a l a n c e  

f o r  n e e d s  a n d  

U N I D E N T I F I E D  S P E A K E R :  

R i g h t .  B u t  t h e y  a r e  

c o n s i d e r e d  f i r s t ;  a r e n ' t  they? 

M R .  G O N T Z :  

W e l l ,  I d o n ' t  w a n t  to 

s a y  n e c e s s a r i l y  f i r s t .  T h e y  I 
a r e  b e i n g  c o n s i d e r e d .  T h a t  I 
c o n s i d e r a t i o n  i s  I 
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U N I D E N T I F I E D  S P E A K E R :  

W e l l ,  i s n ' t  it t r u e  that 

u n l e s s  e v e r y  o t h e r  - - -  l i k e  t h e  

h o m e l e s s ,  t h e  v e t e r a n s ,  u n l e s s  

t h e y  a r e  - - -  if t h e y  d o n ' t  w a n t  

i t ,  t h e n  it g o e s  to t h e  

t o w n s h i p ;  i s  that c o r r e c t ?  If 

t h e  t o w n s h i p  w i l l  p u t  e m e r g e n c y  

i n  t h e r e ;  i s n ' t  that h o w  it 

w o r k s ?  

M R .  G O N T Z :  

W h e n  t h e  L R A  i s  c r e a t e d ,  

t h e  L R A  w i l l  m a k e  a 

d e t e r m i n a t i o n  and 

r e c o m m e n d a t i o n  b a s e d  o n  i n p u t  

f r o m  - - -  t h a t ' s  p u b l i s h e d  by 

t h e  O u t r e a c h  Peer G r o u p ,  w h i c h  

r u n s  a p p r o x i m a t e l y  1 0 0 - s o m e  o d d  

d a y s .  D u r i n g  that p e r i o d  of 

t i m e ,  y o u ' l l  r e c e i v e  n o t i c e s  of 

i n t e r e s t .  T h a t ' s ,  i n  f a c t ,  

w h a t  t h e  v e t e r a n s  g r o u p  d i d .  

U N I D E N T I F I E D  S P E A K E R :  

S o  n o w ,  y o u ' r e  g o i n g  to 

tell us t h e  C o m m i s s i o n e r s  h a v e  
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nothing to do with it? 

MR. GONTZ: 

No. T h e  Commissioners 

are in the L R A ,  and the LRA 

simply comes up with the 

recommendation based o n  the 

input. Whenever that input is 

put into the redevelopment, 

then t h a t ' s  what goes to 

Washington and is reviewed by 

HUD in this particular case 

and the balance - - -  the needs 

o f  the homeless are a part of 

that balance. 

UNIDENTIFIED SPEAKER: 

Right. 

MR. CURLEY: 

Jonathan C u r l e y ,  

C - U - R - L - E - Y .  I just have a 

concern. Y o u  have this fairly 

n e w  building up here on 315 

t h a t ' s  going to be used for 

veterans, hopefully. You have 

a brand new facility in Plains 

on Mapa (phonetic) Street. You 
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have the Town Hall on Main 

Street. You have this 

building. How much more 

response time do any emergency 

services need to have to get to 

anywhere? Plains i s n ' t  that 

big. It only seems fit that 

veterans deserve this building. 

Emergency services, whether it 

be fire department, police 

department, it d o e s n ' t  matter, 

they d o n ' t  deserve to have this 

kind of building. Also, I see 

all these wonderful 

firefighters. I don't want to 

pick on y o u ,  but w h e r e ' s  your 

voice? T h e r e ' s  no response on 

your end. I t ' s  only people 

speaking on behalf of the 

veterans. They truly want the 

building. 

M S .  MURPHY: 

Hi. My name is Mary Kay 

Murphy. I ' m  a resident of 

Plains Township. M - U - R - P - H - Y .  
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I just want to point o u t ,  n o w ,  

if y o u ' r e  going to use this 

building up on 315 for the 

emergency services, is that all 

buildings are going to move up 

there? North Main Street h e r e ,  

everything is going to run out 

of that end of Plains Township? 

Or is it going to be all 

different - - -  is this going to 

be additional? 

UNIDENTIFIED SPEAKER: 

T h e y ' r e  not going to 

answer you. 

M S .  MURPHY: 

W e l l ,  no - - -  I just - - -  

are you guys going to r u n  from 

here and there o r ,  1 m e a n ,  is 

it just another building y o u ' r e  

adding to the Plains Township 

taxpayers or are y o u  putting 

everybody in one location? 

Because the way you have it set 

up n o w ,  this location is the 

lower end o f  Plains. You have 
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a building up on the higher end 

of Plains. Y o u ' r e  covering all 

of Plains Township the way it 

is now. Why do you need 

another facility? I d o n ' t  

understand it w h e n ,  especially, 

that building could be used for 

a very good r e a s o n ,  very close 

to the VA to help people who 

really need help. Y o u ' r e  

already covered here in Plains 

Township. And as a taxpayer of 

Plains, I d o n ' t  want to pay 

more taxes for another building 

that you d o n ' t  really need. 

T h a t ' s  all I have to s a y .  I 

k n o w  I ' m  not going to get any 

answers. I got to g o .  

UNIDENTIFIED SPEAKER: 

No answers? 

M R .  MURPHY: 

If I had some answers, 

I ' d  be more than happy 

M S .  N .  VERESPY: 

C a n  I please have that 
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i n f o r m a t i o n  f o r  h e r ?  

M R .  G O N T Z :  

S u r e .  

M S .  N. V E R E S P Y :  

W h o  s h e  s h o u l d  c o n t a c t  

? 

M R .  G O N T Z :  

G i v e  m e  h e r  n a m e  a n d  

a d d r e s s .  I ' v e  g o t  to g e t  h e r  

n a m e  and a d d r e s s  d o w n .  

M S .  N. VERESPY: 

O k a y .  D o  y o u  w a n t  m e  to 

just w r i t e  it d o w n  f o r  y o u ?  

V I C E  C H A I R :  

A n y b o d y  e l s e ?  

M R .  S P A G N U O L O :  

W e  g a v e  y o u  t h e  a n s w e r s  

t h e  b e s t  that w e  c a n .  W e  d o  

n o t  m a k e  t h e  d e c i s i o n s .  w e  

d o n ' t  h a v e  t h e  a n s w e r s  f o r  y o u  

until it c o m e s  b a c k  from H U D .  

And to a n s w e r  t h e  o n e  q u e s t i o n ,  I 
o r  n o t  t h e  o n e  q u e s t i o n ,  t h e  

o n e  s t a t e m e n t  a b o u t  u s  l i n i n g  

o u r  p o c k e t s ,  t h a t ' s  t o t a l l y ,  
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terrible. And you k n o w ,  i t ' s  

just - - -  we d i d n ' t  c o m e  here to 

get accused of doing backdoor 

deals. We d i d n ' t  come her for 

any of that. We came here 

because the government mandated 

us to do this; okay? T h e  

government mandated us to have I 
a proposal - - -  that w e  have to 

have a proposal to fall back 

we want it over the veterans. 

We d i d n ' t  say we want it over 

the veterans. We d i d n ' t  say 

that. But we have to have a 

proposal because t h a t ' s  what 

they tell us that we have to 

do. And for us to answer all 

your questions, o k a y ,  just like 

she was asking questions about 

this building, that building, 

what w e ' r e  going to do with i t ,  

t h e r e ' s  not enough time today 
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o r  t o m o r r o w  o r  n e x t  w e e k  for us 

t o  a n s w e r  a l l  of t h o s e  

q u e s t i o n s .  

U N I D E N T I F I E D  S P E A K E R :  

W h a t  w a s  that a b o u t  

h a v i n g  - - -  ? 

U N I D E N T I F I E D  S P E A K E R :  

T h e  r e c o m m e n d a t i o n s  for 

t h e  P l a i n s  C o m m i s s i o n e r s  

M R .  S P A G N U O L O :  

T h e  P l a i n s  C o m m i s s i o n e r s  

h a v e  to m a k e  a r e c o m m e n d a t i o n .  

V I C E  C H A I R :  

P l a i n s  T o w n s h i p  d i d  n o t  

h a v e  a n  L R A .  

M R .  S P A G N U O L O :  

A n  L R A  is a 

r e d e v e l o p m e n t  a u t h o r i t y .  

V I C E  C H A I R :  

~ u t h o r i t y .  S o  P l a i n s  

T o w n s h i p  C o m m i s s i o n e r s  b e c a m e  

t h e  L R A .  T h r o u g h  t h e  L R A ,  it 

w a s  r e c o m m e n d e d  that t h e  A r m y  

R e s e r v e  C e n t e r  w o u l d  b e  for 

e m e r g e n c y  s e r v i c e s  t h r o u g h  
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p o l i c e  a n d  f i r e .  T h a t  w a s  a 

r e c o m m e n d a t i o n  o n l y .  

M R .  S P A G N U O L O :  

O n l y .  I t ' s  j u s t  a 

r e c o m m e n d a t i o n .  

V I C E  C H A I R :  

At t h e  end of t h i s  

n a r r a t i v e ,  t h e r e ' s  a n o t h e r  

r e c o m m e n d a t i o n  t h a t ' s  g o i n g  to 

c o m e ,  a n d  t h a t ' s  g o i n g  to b e  

f r o m  H U D  a n d  D O D .  T h a t  i s  n o t  

i n  o u r  h a n d s .  

U N I D E N T I F I E D  S P E A K E R :  

It h a d  n o t h i n g  to d o  

w i t h  t h e  V A ,  t h e  v e t e r a n s  

b u y i n g  that b u i l d i n g  o r  t a k i n g  

it o v e r ?  I t  h a s  n o t h i n g  to do 

w i t h  t h e  v e t e r a n s  - - - .  
V I C E  CHAIR: 

W h i c h  p a r t ,  n o w ?  W h i c h  

p a r t ?  T h e  r e c o m m e n d a t i o n  that 

t h e  L R A  s a i d  o r  t h e  

r e c o m m e n d a t i o n  that H U D  i s  

g o i n g  to m a k e ?  

U N I D E N T I F I E D  S P E A K E R :  
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W e l l ,  they just 

mentioned the fire department 

and the police department? 

VICE CHAIR: 

Correct. 

UNIDENTIFIED SPEAKER: 

All right. But t h e r e ' s  

no recommendation about making 

it a home for the homeless? 

M R .  SPAGNUOLO: 

Whatever the veterans 

applied for. If this came down 

to - - -  I don't k n o w ,  I could be 

out of turn here, but I really 

d o n ' t  even k n o w  if we - - -  if it 

came down to a debate, veterans 

emergency services, if we would 

even debate it. I d o n ' t  even 

think w e ' r e  in the position 

where we would even debate i t .  

W e l l ,  w e ' r e  not saying we would 

or we w o u l d n ' t .  

UNIDENTIFIED SPEAKER: 

Y e a h ,  I k n o w  that. 

Y e a h ,  I know that. 
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M R .  SPAGNUOLO: 

W e  d o n ' t  e v e n  k n o w  i f  

i t ' s  feasible for u s  to u s e  i t ,  

but w e  have to make a 

recommendation. 

VICE CHAIR: 

And i n  this n a r r a t i v e  is 

the v e t e r a n s ,  Vietnam W a r  

Veterans and Veterans 

Coalition. T h e i r  n o t i c e  of 

i n t e r e s t ,  i t ' s  h e r e .  

UNIDENTIFIED S P E A K E R :  

Is it a s  detailed a s  the 

other proposal? T h a t ' s  what I 

w a n t e d  to k n o w .  

VICE CHAIR: 

Detailed a s  what other 

proposal? 

UNIDENTIFIED S P E A K E R :  

I d o n ' t  k n o w  w h a t ' s  i n  

that book s o  what - - -  y o u  k n o w ,  

the detail t h a t ' s  going to be 

r e p r e s e n t e d ,  is it - - -  ? 

VICE CHAIR: 

Whatever they g a v e  us is 
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in - - -  

U N I D E N T I F I E D  S P E A K E R :  

A l l  r i g h t .  T h a t ' s  w h a t  

I w a n t e d  to k n o w .  

V I C E  C H A I R :  

But this w a s  o n  d i s p l a y  

f o r  e i g h t  d a y s .  

U N I D E N T I F I E D  S P E A K E R :  

O h ,  I d o n ' t  g o  u p  to 

t h e  

V I C E  C H A I R :  

I k n o w ,  but I m e a n ,  that 

w a s  t h e r e  f o r  p e o p l e  to r e a d .  

M R .  S P A G N U O L O :  

T h e  l a s t  s t a t e m e n t  that 

I ' m  g o i n g  to m a k e  is w e  s a t  

h e r e  b e c a u s e  w e  w e r e  j u s t  

g e t t i n g  i n p u t  from e v e r y b o d y ;  

o k a y ?  W e  w e r e  g e t t i n g  a n  

e d u c a t i o n  w h a t  e v e r y t h i n g  w a s  

a b o u t .  W e  a l s o  got a b u s e d  b y  

q u i t e  a f e w  p e o p l e ;  o k a y ?  W e  

d i d  n o t  p i c k  u p  a n d  w a l k  o u t .  

W e  s a t  h e r e  a n d  w e  took i t ;  

o k a y ?  T h e  o t h e r  p e o p l e  e l e c t e d  
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to walk out and not give us a I 
chance. We d i d n ' t  want to have I 
a confrontation. W e  d o n ' t  want I 
to have a confrontation. We I 
are here to serve not just I 
Plains Township, for the whole I 
community. T h a t ' s  what w e ' r e  I 
trying to d o ,  is to serve the I 
community; okay? And I think I 
Brigid explained that. I think I 
Rose has explained that. And I 
this gentleman is our advisor, I 
if I ' m  correct. I 

MR. GONTZ: 

On the process? 

MR. SPAGNUOLO: 

Y e a h .  I ' v e  never done 

this before. N o b o d y ' s  ever 

done it before but him. M r .  

Lavix, I m e a n ,  he came there 

and he got blasted. For what? 

I m e a n ,  it just - - -  and I 

understand the - - -  I m e a n ,  I 

understand the veterans, too. 

And y o u ' v e  made some very, very 
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g o o d  p o i n t s .  

M R .  M U R P H Y :  

O n e  of t h e  p o i n t s  I w a n t  

to f i n i s h  u p  i s ,  a s  t h e  L R A ,  

y o u r  w e i g h t  i s  g o i n g  t o  c a r r y  

to m a k e  a p r o p o s a l .  T h e  thing 

is I w o u l d n ' t  c a r e  i f  t h e y  s a w  

two p r o p o s a l s .  T h e y ' r e  g o i n g  

to l o o k  at e v e r y  r e c o m m e n d a t i o n  

a n d  w e i g h  that p r o p o s a l  a 

l i t t l e  h e a v i e r .  

M R .  S P A G N U O L O :  

T h i s  i s  s o m e t h i n g  that I 

n e e d  a n  e x p l a n a t i o n  o n  m y s e l f .  

M R .  M U R P H Y :  

I d o  n o t  k n o w  w h a t  the 

p r o c e s s  at H U D  o r  D O D  i s  g o i n g  

to b e ,  but b a s e d  o n  

r e c o m m e n d a t i o n s  o f  - - -  I ' m  n o t  

g o i n g  to s a y  C o m m i s s i o n e r s ,  but 

l o c a l  L R A ,  t h e y ' r e  g o i n g  to 

c a r r y  s o m e  w e i g h t .  

M R .  S P A G N U O L O :  

H U D  w i l l  t a k e  that 

r e d e v e l o p m e n t  p l a n  that is 
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submitted and they'll review it 

for 60 days and t h e y ' l l  r u n  - - -  

do an analysis to see if the 

needs of the homeless are 

balanced. If they weren't 

balanced, they will found out 

what alternative there is. And 

there will be a consultation 

with the LRA. 1 t ' s  not a 

pushover. 

VICE CHAIR: 

And everything's 

documented. I have everything 

documented. 

MR. MURPHY: 

Another thing that was a 

little disappointing is that in 

the actual planning phase 

throughout this, we had no 

input. Give us an input on the 

proposal, period, and that is 

the end of i t ,  and hence, we're 

here tonight. There should 

have been a lot more input at 

some of the meetings or 
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w h a t e v e r .  A n d  t h a t ' s  w h y  they 

s t o o d  u p  a n d  w a l k e d  o u t .  

MR. L A V I X :  

I  t h i n k  if a  v o t e  w a s  

t a k e n  b y  t h e  C o m m i s s i o n e r s ,  

t h e y  w o u l d  h a v e  v o t e d  to g i v e  

t h e s e  p e o p l e  - - -  if t h e y  c o u l d  

MR. S P A G N U O L O :  

I n  a l l  of o u r  

c o m m e n t i n g ,  o k a y ,  a n d  

r e c o m m e n d i n g ,  w e  n e e d  to r e a d  

b e t w e e n  t h e  l i n e s  h e r e .  We're 

n o t  t h e  e n e m i e s  h e r e ,  b u t  w e  

h a v e  a  j o b  that w e  h a v e  to d o  

a n d  t h e n  w e  h a v e  o b l i g a t i o n s ,  

a n d  t h a t ' s  w h a t  w e ' r e  d o i n g .  

T h a t ' s  what w e ' r e  d o i n g  f o r  

v e t s ,  f o r  t h e  w h o l e  c o m m u n i t y .  

W e ' r e  n o t  d o i n g  a n y t h i n g  u n d e r  

this t a b l e .  

M S .  O ' C O N N O R :  

My p o i n t  that I  t r i e d  to 

m a k e  b e f o r e  a b o u t  o u r  

i n t e g r i t y ,  I  think t h a t ' s  v e r y  

i m p o r t a n t .  And s o  I don't 

Sargent's Court Reporting Service, Inc. 
(814) 536-8908 



8 7 

think a n y o n e ' s  here against 

Vietnam veterans. I d i d n ' t  

hear the beginning. 

MR. SPAGNUOLO: 

Y o u  d o n ' t  want to hear 

i t ,  Brigid. 

M S .  O'CONNOR: 

I would hope the people 

would understand - - -  I k n o w  

they said - - -  I w a s n ' t  here to 

hear all of it. But I d o n ' t  

think any of the Commissioners, 

I would hope, and I don't 

believe any of us a r e ,  against 

Vietnam veterans in any way. 

And again, as J o e  said, 

and I believe Rose probably 

said at some point, this is for 

input to the - - -  not a final 

decision. N o ,  i t ' s  not final. 

VICE CHAIR: 

For me to try to explain 

a whole year tonight, I 

c o u l d n ' t  do it. You would have 

to sit and read it. Not 
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t o n i g h t ,  but i t  was o n  d i s p l a y  

T h a t ' s  w h y  the a d  w a s  i n  the 

paper. 

MS. R. V E R E S P Y :  

W h e r e  w a s  it d i s p l a y e d ?  

V I C E  C H A I R :  

At t h e  T o w n  H a l l .  

M R .  MURPHY: 

N o  o f f e n s e ,  I  d o n ' t  get 

a  p a p e r ,  s o  I  w o u l d n ' t  

M S .  R. V E R E S P Y :  

I  guess i t ' s  i n  t h e  

p a p e r ,  but i t ' s  not i n  t h e  

paper that y o u  w o u l d  - - - .  
V I C E  C H A I R :  

I t ' s  i n  the c l a s s i f i e d  

w h e r e  w e  put public h e a r i n g  

n o t i c e s .  And i t ' s  i n  h e r e .  

Y o u  c a n  read i t .  I  h a v e  a  c o p  

of it in t h e r e .  

M S .  R .  V E R E S P Y :  

I  just h o p e  that they 

consider t h i s ,  b e c a u s e  l i k e  I  

s a i d  b e f o r e ,  my h u s b a n d  was up 

at the VA Hospital for 2 8  

Sargent's Court Reporting Service, Inc. 
(814) 536-8908 



8 

years. I m e a n ,  he was in and 

o u t ,  and every time he went up 

there, it would be 

heartbreaking. Someone would 

come in and t h e y ' d  have n o  

place to s t a y ,  so they would 

try to - - -  like Mary Lou s a i d ,  

t h e y ' d  try their best. They 

would have one night for them, 

but if they had this place 

h e r e ,  and they do - - -  I will 

say because I volunteer up at 

the Vietnam Veterans. 

I go up and help raise 

the flags and I do a lot of 

work for them. And when they 

go to these Beacon H o u s e s ,  even 

up there, some men come in 

there, but they do have strict 

rules. And Nancy is on the 

phone I will s a y ,  s h e ' s  up 

there sometimes ten hours. Ten 

hours s h e ' s  on that phone. It 

never stops ringing. But she 

would never - - -  sometimes she 
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talks to people an hour and 

never hangs up o n  them. They 

always get the satisfactory 

answers. And if s h e  c o u l d n ' t  

do i t ,  s h e ' d  refer them to 

somebody else. Like he said 

- - -  and I k n o w  for these Beacon 

H o u s e s ,  they do have a lot of 

them. I was up there when they 

were going up to South Dakota 

this last spring. 

Like I s a i d ,  if they get 

it h e r e ,  we do have a lot of 

veterans here. I m e a n ,  through 

what fault they're there in 

that homeless situation, nobody 

knows. Just like the homeless 

non-veterans. But this is 

basically veterans. So 1 just 

hope something becomes of i t .  

MR. LAVIX: 

Somebody made the 

comment that there was no 

veterans on this Board. I ' m  an 

Army veteran. 
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M S .  R. V E R E S P Y :  

O h ,  I k n o w  that 

M R .  L A V I X :  

' 6 2  to ' 6 6 .  

V I C E  C H A I R :  

O h ,  y e a h ,  I k n o w  y o u  

w e r e  a v e t e r a n ,  J o e .  I 
M R .  L A V I X :  

I d i d n ' t  get a c h a n c e  to 

a n s w e r  e a r l i e r .  I 
V I C E  C H A I R :  

I think the q u e s t i o n  was 

a s k e d ,  i s  t h e r e  a v e t e r a n  on I 
there? I 

M S .  R. V E R E S P Y :  

S h e  didn't s a y  there 

i s n ' t  a n y .  S h e  s a i d  is there a 

v e t e r a n  o n  t h e r e .  And I don't I 
think s h e  r e a l i z e d  that y o u  I 
w e r e  a v e t e r a n .  I 

V I C E  C H A I R :  

T h e y  w e r e  a s k i n g  if 

there w a s .  I 
MR. M U R P H Y :  

T h a t ' s  o n e  of the s a i d  
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q u e s t i o n s ?  

M S .  R .  V E R E S P Y :  I 
Y e a h .  I s  t h e r e  a I 

v e t e r a n  o n  t h e  B o a r d ?  A n d  I I 
k n o w  y o u ' r e  a v e t e r a n ,  J o e .  I 

M R .  S P A G N U O L O :  

And if t h e r e  i s n ' t ,  it 

d o e s n ' t  m e a n  that w e  don't h a v e  I 
p a t r i o t i s m  o r  w e  don't c a r e  for I 
v e t e r a n s ;  o k a y ?  

M S .  R .  V E R E S P Y :  

O h ,  I k n o w  t h a t .  

M S .  V A N N U C C H I :  

W h e n  is this proposal 

b e i n g  s u b m i t t e d ?  I 
M R .  S P A G N U O L O :  

A s  s o o n  as public 

c o m m e n t  i s  c o n c l u d e d ?  I 
V I C E  C H A I R :  

T h i s  f e l l o w  s a i d  t h e  

c o m m e n t s  w o u l d  g e t  b a c k  to us I 
i n  about two w e e k s ,  a n d  t h e n  I 
I ' l l  s e n d  e v e r y t h i n g  i n .  I 

M S .  V A N N U C C H I :  

Will it s t i l l  b e  on 

Sargent's Court Reporting Service, Inc. 
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d i s p l a y  for - - -  ? 

V I C E  C H A I R :  

I  g u e s s  s i n c e  w e ' r e  

w a i t i n g  for t h e  c o m m e n t s ,  y e s .  

M R .  G O N T Z :  

C o u l d  w e  - - -  y o u  c a n ?  

M R .  S P A G N U O L O :  

Y o u  c a n .  

M R .  G O N T Z :  

O k a y .  W e  g o t  

p e r m i s s i o n .  I 
M S .  R .  V E R E S P Y :  

O k a y .  And it w i l l  b e  at 

t h e  T o w n  H a l l  a n d  t h e y ' l l  h a v e  I 
it i n  t h e  p a p e r ?  I 

V I C E  C H A I R :  

N o ,  n o .  U n t i l  t h e y  get 

t h e  c o m m e n t s  back from this I 
m e e t i n g .  I 

M S .  R .  V E R E S P Y :  

Y e a h ,  that's w h a t  I  

m e a n  t h e r e .  O k a y .  I 
V I C E  C H A I R :  

And t h e n  p a r t  of i t ,  t h e  

j o i n t  p a r t ,  I  h a v e  to talk w i t h  I 
Sargent's Court Reporting Service, Inc 
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C o m m u n i t y  D e v e l o p m e n t  to get 

t h e  E x h i b i t  O n e  of C o n t i n u a l  

C a r e ,  w h i c h  w i l l  - - -  i n  t h e  

e x h i b i t ,  it w i l l  l i s t  a l l  t h e  

a g e n c i e s  that d e a l  w i t h  t h e  

h o m e l e s s .  A n d  that h a d  to b e  

p r o v e n  that that w a s  c o v e r e d  i n  

this n a r r a t i v e  to H U D  a n d  D O D .  

S o  t h e r e  a r e  a g e n c i e s  i n  t h e  

c o u n t y  that w i l l  a d d r e s s  t h e  

h o m e l e s s .  And I  h a v e  to s h o w  

that. 

M S .  V A N N U C C H I :  

I s  that w h a t  y o u  meant 

b y  t h e  b a l a n c e  for t h e  - - -  ? 

M R .  G O N T Z :  

T h a t ' s  o n e  o f  t h e  t h i n g s  

H U D  w i l l  r e v i e w .  

V I C E  C H A I R :  

I  h a d  a  f i l e  - - -  I  c a n ' t  

t h i n k  of t h e  n a m e  of that 

b o o k l e t ,  b u t  - - -  of the t i m e  

s c h e d u l e  that e v e r y t h i n g  h a d  to 

b e  d o n e .  And t h a t ' s  w h a t  I 

d i d .  

Sargent's Court Reporting Service, Inc 
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MR. SPAGNUOLO: 

And how it had to be 

done. 

VICE CHAIR: 

And h o w  it had to be 

done. I 
MR. SPAGNUOLO: 

There was rules and ways 

that every step in this I 
procedure, w h e n ,  how and where I 
it had to be done. Okay. I 

VICE CHAIR: 

And Ronnie Filippini 

asked me to be the contact I 
person. I s a i d ,  yes. I d i d n ' t  I 
k n o w  it was going to be this 

involved. 

UNIDENTIFIED SPEAKER: 

So when you did that 

recommendation, when you made I 
that Redevelopment P l a n ,  and I 
you put in the fact that you I 
- - - that the township could use I 
it for this, this and this, I 
this is just something to I 

Sargent's Court Reporting Service, Inc 
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s a f e g u a r d  if n o  o n e  e l s e  got I 
i t ;  c o r r e c t ?  I 

V I C E  C H A I R :  

T h a t  p a r t  

U N I D E N T I F I E D  S P E A K E R :  

Y o u  h a d  to m a k e  a 

r e c o m m e n d a t i o n ;  d i d n ' t  y o u ?  I 
V I C E  C H A I R :  

T h e  L R A  m a d e  t h e  

r e c o m m e n d a t i o n .  

U N I D E N T I F I E D  S P E A K E R :  

T h e  C o m m i s s i o n e r s  d i d n ' t  

d o  t h a t .  T h a t  w a s  s o m e t h i n g  

l i k e  a p r o c e d u r e ;  c o r r e c t ?  I 
V I C E  C H A I R :  

I t  w a s  a p r o c e d u r e  that 

t h e  L R A  had to f o l l o w .  

U N I D E N T I F I E D  S P E A K E R :  

T h a t ' s  r i g h t .  I t  w a s n ' t  

y o u r  d e c i s i o n ?  I 
VICE C H A I R :  

N O .  

U N I D E N T I F I E D  S P E A K E R :  

N o .  O k a y .  I j u s t  

w a n t e d  that - - - .  I 
Sargent's Court Reporting Service, Inc. 
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V I C E  C H A I R :  I 
N o t  m e  p e r s o n a l l y .  I 
U N I D E N T I F I E D  S P E A K E R :  I 
R i g h t .  I t  w a s  t h e  I 

C o m m i s s i o n .  I 
V I C E  C H A I R :  

B y  a  v o t e .  

M R .  S P A G N U O L O :  

R i g h t .  

V I C E  C H A I R :  

And t h a t ' s  w h a t  t h e y  

r e c o m m e n d e d .  I 
U N I D E N T I F I E D  S P E A K E R :  

And they h a d  to d o  that 

b e c a u s e  o f  p r o c e d u r e ;  c o r r e c t ?  

V I C E  C H A I R :  

C o r r e c t .  

M S .  V A N N U C C H I :  

But it i s  t h e  

r e c o m m e n d a t i o n  of L R A  that that I 
b u i l d i n g  b e  used f o r  e m e r g e n c y  I 
s e r v i c e s  f o r  P l a i n s ?  T h a t  is I 
t h e  r e c o m m e n d a t i o n  o f  t h e  LRA? I 

V I C E  C H A I R :  

Of t h e  L R A .  
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M S .  VANNUCCHI: 

O k a y .  

VICE C H A I R :  

T h e  final page i n  here 

is the recommendation from HUD 

and D O D .  

M S .  VANNUCCHI: 

Okay. 

VICE C H A I R :  

Which will be coming in 

6 0  d a y s .  Any other comments? 

UNIDENTIFIED S P E A K E R :  

I wish w e  had a n  open 

forum here. 

VICE C H A I R :  

W e l l ,  it was c o m m e n t s ,  

but y o u  had to f o l l o w  certain 

p r o c e d u r e  with the h e a r i n g ,  and 

s o m e  o f  those questions asked 

of u s  c o u l d n ' t  be a n s w e r e d .  

M R .  SPAGNUOLO: 

Some of the things we 

couldn't reply to because it 

would only be a confrontation. 

VICE CHAIR: 
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It would have been a 

confrontation. 

M R .  SPAGNUOLO: 

We don't want to be 

confrontational. 

MS. VANNUCCHI: 

Exactly, but probably 

what would have been best so 

that it d i d n ' t  get 

confrontational would just be 

to say that you d i d n ' t  have the 

answer at that point or that 

y o u  c o u l d n ' t  answer it. 

Because you k n o w  what? It 

almost seemed like we were 

talking to the w a l l ,  which is 

not a good feeling when y o u ' r e  

getting up and you ask a 

question. 

M R .  SPAGNUOLO: 

I k n o w  myself, and I ' m  

sure that Rose and Brigid heard 

every concern that was s a i d ,  

and I know a few of them w e ' r e  

going to look into them; okay? 

Sargent's Court Reporting Service, Inc. 
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I  k n o w  w e ' l l  b e  a t  a  p l a c e  to I 
s e e  w h a t  i s  u p  there. I ' v e  

n e v e r  b e e n  u p  to V A  a s i d e  w h e n  

- - - I  u s e d  to w o r k  o n  t h e  I 
a m u b u l a n c e  to t a k e  them u p  I 
t h e r e .  But y o u  k n o w ,  i t ' s  just 

- - -  

M S .  V A N N U C C H I :  

But c a n  y o u  s e e  

w h e r e  - - -  

M R .  S P A G N U O L O :  

Y e a h ,  w e  c a n  s e e  - - -  

M S .  V A N N U C C H I :  

- - - that w o u l d  b e  

u p s e t t i n g  n o t  to g e t  a n  a n s w e r ?  I 
M R .  M U R P H Y :  

I t  s e e m e d  l i k e  w e  w e r e  

l e f t  out of t h e  p r o c e s s .  I 
V I C E  C H A I R :  

Y o u  w e r e n ' t  l e f t  out of 

t h e  p r o c e s s  b e c a u s e  I  h a v e  t h e  I 
p r o p o s a l  h e r e .  I t ' s  a l l  i n  I 
h e r e .  T h a t  g o e s  to t h e  A r m y .  I 

M S .  R .  V E R E S P Y :  

W e  c a n  t a k e  t i m e  a n d  

Sargent's Court Reporting Service, Inc. 
(814) 536-8908 



r e a d  that? 

V I C E  C H A I R :  

Y o u  s u r e  can 

M S .  R. VERESPY: 

Over t h e r e  tomorrow? 

H o w  do w e  get i n  there? I 
V I C E  C H A I R :  

N o ,  the girls a r e  t h e r e .  

M S .  R. VERESPY: 

O h ,  the g i r l s .  O k a y .  

T h a t ' s  what I w a s  going to ask I 
y o u .  T h e y ' l l  h a v e  it? I 

d e s k .  

V I C E  C H A I R :  

I t ' s  r i g h t  at the front 

M R .  S P A G N U O L O :  

If y o u  n e e d  a c h a i r ,  

t h e y ' l l  g i v e  y o u  a chair to sit 

d o w n  a n d  read i t .  I m e a n ,  

t h e r e ' s  

M S .  R. V E R E S P Y :  

Y o u  m e a n  t h e y ' r e  g o i n g  

to be i n  that h a l l ?  

V I C E  C H A I R :  

N o ,  i t ' s  not i n  the 

Sargent's Court Reporting Service, Inc 
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h a l l .  Y o u  h a v e  to g o  i n .  

M R .  S P A G N U O L O :  

Y o u ' l l  g o  i n t o  t h e  

o f f i c e  w h e r e  i t ' s  

a i r - c o n d i t i o n e d .  

V I C E  C H A I R :  

I w o n ' t  l e a v e  this out 

i n  t h e  h a l l .  I 
M S .  V A N N U C C H I :  

Y e a h .  N o ,  I u n d e r s t a n d .  

M R .  S P A G N U O L O :  

And R o s e ' s  h u s b a n d  is a 

v e t e r a n .  R o s e ' s  h u s b a n d  is a 

v e t e r a n  i n  t h e  M a r i n e s  and h e ' s  

p r o u d  of it a n d  h e ' s  

M S .  V A N N U C C H I :  

And r i g h t l y  s o .  

M S .  O ' C O N N O R :  

I t ' s  p u b l i c  r e c o r d .  

Y o u ' r e  w e l c o m e  to h a v e  c o p i e s  

of i t .  T h e r e ' s  r e a l l y  n o t h i n g  

to h i d e ;  c o r r e c t ?  

V I C E  C H A I R :  

O h ,  n o ,  t h e r e ' s  n o t h i n g  

to h i d e .  

Sargent's Court Reporting Service, Inc 
(814) 536-8908 



1C 

M S .  O ' C O N N O R :  

S o  if y o u  n e e d  c o p i e s ,  

i t ' s  t h e r e .  I d o n ' t  t h i n k  

e v e r y b o d y  r e a l i z e s  that i t ' s  o n  

p u b l i c  d i s p l a y .  T h a t ' s  

w h y  - - -  . 
U N I D E N T I F I E D  S P E A K E R :  

T h e y  m a k e  them u p  t h e r e  

o r  - - -  ? 

M S .  O ' C O N N O R :  

T h e y  w i l l .  

U N I D E N T I F I E D  S P E A K E R :  

T h e y  c a n  m a k e  c o p i e s  f o r  

y o u ?  

V I C E  C H A I R :  

B r i g i d  i s  s a y i n g  that 

t h e y  w i l l .  I w o u l d  a s s u m e  

t h e r e  w i l l  b e  a c h a r g e ;  

c o r r e c t ?  

M S .  O ' C O N N O R :  

W e l l ,  I think s o m e t h i n g  

l i k e  this - - - .  
M R .  S P A G N U O L O :  

Y e s .  I t ' s  a l o t ,  a lot 

of p a p e r s .  
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U N I D E N T I F I E D  S P E A K E R :  

Yes. y e s .  Yes. I I 
u n d e r s t a n d  that. I 

M R .  S P A G N U O L O :  

Y o u  m i g h t  r e a d  it a n d  

s a y ,  I o n l y  w a n t  p a g e  5 0  a n d  I 
p a g e  7 0 ,  s o  y o u  k n o w  w h a t  I I 
m e a n ?  T h e r e ' s  c e r t a i n  things 

that - - - .  
U N I D E N T I F I E D  S P E A K E R :  

Y e s .  y e s .  I h a v e  n o  

p r o b l e m  w i t h  t h a t ,  there being I 
a c h a r g e .  I u n d e r s t a n d  t h a t ,  

e s p e c i a l l y  for this k i n d  of 

d o c u m e n t .  I 
V I C E  C H A I R :  

Okay. Any other 

c o m m e n t s ?  I 
M S .  R .  V E R E S P Y :  

I think N a n c y  s a i d  that 

t h e r e  was s u p p o s e d  to be a I 
m e e t i n g  and y o u  c a n c e l e d  i t .  

V I C E  C H A I R :  

I d i d n ' t  cancel a 

m e e t i n g .  I 
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M S .  R .  V E R E S P Y :  I 
But s h e  w a s  s a y i n g ,  

m e n t i o n e d  a b o u t  s o m e t h i n g  that 

w a s  c a n c e l e d .  

V I C E  C H A I R :  

T V  c a l l e d  R o n n i e ,  R o n n i e  

c a l l e d  m e ,  p h o n e  t a g ,  a b o u t  

t h e y  w a n t e d  t o  b e  i n t e r a c t i v e  

a b o u t  t h e  R e s e r v e  C e n t e r .  I  

c a l l e d  them a n d  I  s a i d ,  I  

d i d n ' t  feel c o m f o r t a b l e  g o i n g  

o n  t h e  t e l e v i s i o n  w i t h o u t  t h e  

p r o j e c t  d i r e c t o r .  S i n c e  w e ' r e  

n e w  a t  this a n d  h e  i s n ' t ,  h e  

c o u l d  b e  h e l p f u l  to u s .  I 

t a l k e d  to a  f r i e n d  at t h e  n e w s  

d e s k .  I  told h i m  t h a t .  I did 

n o t  c a n c e l .  I  s a i d ,  y o u  c a n  g o  

o n ,  R o n n i e  c a n  g o  if h e  w a n t s ,  

but I w i l l  n o t  go o n  w i t h o u t  

h i m .  F r e d  s a i d  h e  w o u l d  talk 

to h i s  b o s s ,  w h o  is D a v i d  

M c C o s n e l  ( p h o n e t i c ) .  I s a i d ,  

y o u  h a v e  D a v i d  c a l l  m e  a n d  I 

w i l l  e x p l a i n  i t .  T h a t  w a s  

Sargent's Court Reporting Service, Inc 
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misquoted tonight. 

MS. R .  VERESPY: 

When she asked y o u  that, 

t h a t ' s  when y o u  should have 

told her that then. I m e a n ,  to 

see - - - .  
VICE CHAIR: 

N o ,  because she said 

something different to me on 

the phone when she called. She 

said exactly what - - -  that the 

man told h e r ,  that I did not 

feel comfortable without Gary. 

And I would not feel 

comfortable going on t h a t ,  

never been through a base 

closing before, and people 

asking questions that I 

w o u l d n ' t  have answers for. At 

least h e  might have been able 

to guide u s .  

I s a i d ,  remember - - -  I 

said to F r e d ,  remember n o w ,  

this i s n ' t  - - -  the n e w  

occupants will not get in there 
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b e f o r e  2010. S o  t h e r e ' s  r e a l l y  

not a  r u s h ,  s o  if w e  c o u l d  

a r r a n g e  it that everybody c a n  

c o m e  to the T V  s t u d i o ,  w e ' l l  do 

i t .  T h a t ' s  what h a p p e n e d .  

M S .  R .  VERESPY: 

T h a n k  y o u .  

MR. S P A G N U O L O :  

W e  a p p r e c i a t e  y o u  

s t a y i n g .  

MEETING C O N C L U D E D  A T  8 : 2 1  P . M .  

* * * * * * * *  
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PROPOSAL FOR AN EMERGENCY SERVICES CENTER 
 
In October of 2008, the Plains Township Local Redevelopment Authority commissioned Quad3 
Group, Inc., Architects, Engineers & Environmental Services,  to analyze the needs of the Plains 
Township police and fire departments and compare those needs to the facilities available at the 
Wilkes-Barre Army Reserve Center at 1001 Highway 315, Plains Township, Pa.  The following 
narrative and accompanying conceptual plans and study matrices are the result of this 
investigation and are included as part of the proposal by Plains Township to utilize the Wilkes-
Barre Army Reserve Center as an Emergency Services Center.   
 
The Plains Township Fire Department 
Plains Township has two municipal facilities housing their fire department; one at their primary 
municipal building at 126 North Main Street, and another at 50 Second Street.  Each facility is 
normally staffed with 2 department personnel at all times.  They employ 13 active full-time staff 
and 12 part-time staff and each site is normally staffed with two department personnel at all 
times in three shifts.   
 
The fire chief maintains an office at 126 North Main Street in the primary Municipal Building with 
another adjoining office for the deputy chief/dispatch office, a small lounge and kitchenette for 
the staff, a small report room, and garage space for the chief’s vehicle and one emergency 
rescue truck or brush truck.  The space is over-crowded and lacks storage or training space or 
adequate space for necessary equipment and lockers.  There is no working shower or bunk 
space.  The building is shared with the Plains Township Police Department, municipal business 
office, Collector of Taxes, and the Plains Township Library. 
 
The 50 Second Street facility contains larger garage space and can accommodate a ladder 
truck, a pumper truck and a brush truck.  It contains a dispatch office and storage room and a 
small mezzanine for equipment storage and repairs.  The 50 Second Street facility is shared 
with the Department of Public Works, a large community room (leased to the Area Agency on 
Aging) and a Municipal Public Hearing Room and Authority Meeting Room. There is a men’s 
restroom with a shower and a small locker room.  There is no specific bunk space. 
 
The Plains Township Police Department 
The Plains Township Police are headquartered in the Municipal Building at 126 North Main 
Street on two separate floors.  The conditions are poor at best, with no holding cells, no 
showers and inadequate storage space for supplies, equipment and evidence.  Offices are 
shared among the staff and are cramped for adequate space.  There are no interrogation or 
conference rooms, no staff lounge and some storage is currently stored under the stairs in an 
open corridor.  There is limited garage space for three to six vehicles but most of the seven 
police vehicles are parked outside due to the use of the garage for impounding space.  
 
The Plains Township Police Department employs 16 full-time officers on three shifts. 
 
Space Analysis 
A detailed space program matrix of existing and required physical space was prepared and 
compared to those spaces within the existing Wilkes-Barre Army Recruiting Center, excluding 
corridors, mechanical and janitorial space, vestibules and stairways (see attached space 
requirements matrix).  These spaces were laid-out on the plans of the Recruiting Center to 
position the Fire Department facilities on the first floor and the Police Department on the second 
floor so each department could have its own defined space and the Fire Department could be 



close to their emergency vehicles.  The fit is good, offering adequate enclosed garage space for 
the fire and most of the police vehicles.   
 
 
The Fire Department 
The large space that is currently the Drill Hall, is ideal for the large ladder and pumper trucks of 
a fire department.  Large overhead garage doors would need to be cut into the existing building 
and proper ventilation systems installed for the trucks.  The adjoining kitchen core with 
restrooms, supply and utility rooms would remain and be renovated.   
 
The large office wing would be renovated to include central air conditioning, proper restrooms 
and showers for both men and women staff and necessary office space and lounge for the 
general staff, chief and deputy chief.  A portion of the existing Training Room would remain for 
this function and there would be approximately 1,100 square feet of future expansion space 
available on this floor for community or storage functions. 
 
ETA Response Analysis – A Significant Finding 
An analysis was conducted to look at the average emergency response time from actual fire 
department records for both the two existing fire stations and the anticipated ETA from the 
Wilkes-Barre Army Recruiting Center.  While the average ETA from the Recruiting Center was 
slightly above the total average of the two existing stations, the average ETA to major facilities 
in the region – office parks and shopping centers, central downtown Wilkes-Barre office core, 
and local area hospitals, indicated a significant improvement from the Recruiting Center of 
nearly 30%, representing a time saving of almost two minutes over the existing facilities due 
primarily to its very close proximity to the Interstate Highway system and the Cross Valley 
Expressway. 
 
 
The Police Department 
The second floor would contain the Police Department.  Since no restrooms currently exist on 
this floor, new men’s and women’s restrooms would be added.  Holding cells would be 
constructed in close proximity to the elevator and the police chief’s office where that end of the 
building would be secure from public access off the lobby.  The remaining space would be 
renovated for police training and classrooms, evidence and general storage, and proper staff 
reporting rooms.  It is assumed that the first floor lounge/day room and locker rooms could be 
shared with the fire department. 
 
All spaces in this building would be renovated for ADA accessibility including restroom and 
shower rooms. The current facility has no elevator.   A new two-stop hydraulic elevator will be 
required to provide the proper access.  
 
The Garage 
The free-standing garage would be shared between the police and fire departments, offering 
enclosed space for the brush truck and Fire Chief’s vehicle and space for four police vehicles 
and a vehicle impounding area. 
  
The Site 
There is more than sufficient parking accommodations presently on the site.  The large parking 
lot across Route 115 is not required and could be sold-off by the Army to Jack Williams Tires 
that adjoins the property. 
 



Hazardous Materials Survey 
In 2007 an Environmental Condition of Property Report was prepared for the Army Corp of 
Engineers on this property indicating that there were no significant hazardous materials present 
on the site.  There was some asbestos floor tiles under existing vinyl composite tiles in some of 
the office/class rooms and this could remain encapsulated or removed during the renovations.19 
 
Construction Budget Figure 
The anticipated construction budget, based on the conceptual plan presented, at January 2009 
rates, is estimated at $3.4 million (see attached estimate breakdown sheet); providing a code-
compliant, fully sprinklered building, with central air conditioning, adequate restrooms and 
lockers and proper ADA accessibility. 
 
Although the costs of renovation will surely change by the year 2012 when the Reserve Center 
is scheduled to be vacated, it is anticipated that a significant portion of the funds for this facility 
will come from the Township’s shares of the Mohegan Sun revenues. 
 
Time Table 
Construction time table for renovations of this magnitude are normally six to nine months.  It is 
assumed that design time could occur in the months prior to vacating the building. 
 
 
 
 

                                                 
19 Excerpts from the February 2007 Environmental Condition of Property Report 
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PLAINS TOWNSHIP EMERGENCY SERVICES SPACE REQUIREMENTS
10/31/2008

FIRE DEPARTMENT
13 Full-Time Staff
12 Part-Time Staff
No Volunteers

50 Second Street
Normally 2 Staff on Duty per Shift

EXISTING EXISTING EXISTING PROPOSED PROPOSED PROPOSED SIZE
QUANTITY AREA TOTAL QUANTITY AREA TOTAL ON

PER UNIT SQ FT PER UNIT SQ FT PLAN

Vehicles Pump Trucks 2 800 1600 2 800 1600 1696
Brush Truck 1 800 800 1 400 400 848
100' Ladder Truck 0 0 0 1 800 800 848

Rooms Radio Room 1 170 170 1 200 200 204
Mens Locker Room 1 80 80 1 225 225 242
Mens Shower Room 1 30 30 1 80 80 142
Mens Toilet Room 1 113 113 1 200 200 188
Womens Locker Room 0 0 0 1 100 100 70
Womens Shower Room 0 0 0 1 40 40 60
Womens Toilet Room 0 0 0 1 150 150 118
Reporting Room 1 100 100 1 120 120 493
Mens Bunk Room 1 in above 0 1 120 120 188
Womens Bunk Room 0 0 0 1 120 120 157
File Room 1 130 130 1 150 150 191
Mezzanine Storage/Repair Shop 1 385 385 0 0 0 0
General Repair Shop 0 in above 0 1 200 200
Equipment Storage Room 0 in above 0 1 200 200 183
Hose Drying Area 1 45 45 1 100 100
Coat Rack Area 1 26 26 1 60 60

EXISTING EXISTING EXISTING PROPOSED PROPOSED PROPOSED
QUANTITY AREA TOTAL QUANTITY AREA TOTAL

Main Street Location PER UNIT SQ FT PER UNIT SQ FT
Normally 2 Staff on Duty per Shift

Vehicles Rescue Truck 1 208 208 1 400 400
Fire Chief's Truck 1 208 208 1 400 400

Rooms Chief's Office 1 136 136 1 200 200 290
Deputy Chief's Office 1 192 192 1 150 150 215
Report Room 1 80 80 0 0 0
Staff Lounge 1 336 336 1 400 400 370
Kitchen 1 48 48 1 150 150 250
Mens Locker Room 1 256 256 in above 0 0
Womens Locker Room 0 0 0 in above 0 0
Mezzanine Storage 1 112 112 0 0 0
Meeting/Training Room for 20 0 0 0 1 400 400

FIRE DEPARTMENT TOTALS: 5055 6965

POLICE STATION EXISTING EXISTING EXISTING PROPOSED PROPOSED PROPOSED
15 Full-Time Staff QUANTITY AREA TOTAL QUANTITY AREA TOTAL

PER UNIT SQ FT PER UNIT SQ FT
Main Street Location

Vehicles
Police Cruisers 7 - 0 - 0 0
Cruiser Garage 3 500 1500 4 500 2000
Impounding Yard 3 0 0 1 Yard 0

0
Rooms Chief of Police Office 1 182 182 1 200 200 264

Lieutenant's Office 1 200 200 1 120 120 242
Seargeant's Office 3 in above 0 3 120 360 394
Reporting Room 1 1 168 168 1 1 350
Reporting Room 2 1 220 220 0 0 0 0
Evidence Room 1 1 168 168 1 400 400 493
Evidence Room 2 1 84 84 1 0 0 0
Arms Vault 0 0 0 1 60 60 116
General Storage 1 84 84 1 400 400 391
Holding Cell 0 0 0 2 80 160 230
Mens Locker Room 1 81 81 1 225 225 0
Mens Shower Room 1 27 27 1 80 80 0
Mens Toilet Room public 0 0 1 200 200 196
Womens Locker Room 0 0 0 1 100 100 0
Womens Shower Room 0 0 0 1 40 40 0
Womens Toilet Room public 0 0 1 150 150 141
Exercise Room 0 0 0 1 300 300
Cleaning Supplies & First Aid 1 152 152 1 200 200 129
Meeting/Training Room for 20 0 0 0 1 400 400 1127

POLICE DEPARTMENT TOTALS: 2866 5745

TOTAL FIRE AND POLICE * : 7921 12710

* TOTALS REPRESENT USEABLE SQUARE FOOTAGES EXCLUDING CORRIDORS, MECHANICAL SPACE,
STAIRWAYS AND VESTIBULES.
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PLAINS TOWNSHIP EMERGENCY SERVICES RESPONSE TIME CHART
12/04/08

ARMY 50 2ND ST 126 MAIN
RESERVE 
CENTER

ETA ETA ETA
NODE 1 WB ARMY RESERVE CENTER
NODE 2 MIDVALE 2.45 4.00 2.00
NODE 3 FORT BOWLEY 4.00 7.00 2.00
NODE 4 RIVER & HANCOCK STS. 3.35 4.00 1.00
NODE 5 E. CAREY ST. & MAIN ST. 3.45 3.30 0.45
NODE 6 PLAINSVILLE 4.15 4.30 2.00
NODE 7 PORT BLANCHARD 8.00 8.00 2.00
NODE 8 WYOMING VALLEY GENERAL HOSPITAL 3.30 4.20 3.30
NODE 9 GEISINGER SOUTH WILKES-BARRE CLINIC 10.00 13.00 10.00
NODE 10 VA HOSPITAL 2.00 4.00 6.10
NODE 11 ST. JOSEPH'S CEMETERY 7.00 4.00 5.00
NODE 12 GEISINGER WYOMING VALLEY HOSPITAL 4.00 3.00 6.00
NODE 13 HUDSON - COTTON & BERGH STS. 5.00 3.45 3.30
NODE 14 CLEVELAND ST 3.30 2.20 2.45
NODE 15 PARSONS - STUCKER & MILL STS. 4.00 3.00 6.00
NODE 16 HOLLENBACK - BARRIER ST. 6.00 5.00 3.00
NODE 17 POCONO TRAILER COURT 4.15 4.00 7.40
NODE 18 BEAR CREEK - OLD PITTSTON BLVD & BALD MTN ROAD 5.00 4.20 8.15
NODE 19 EAST MOUNTAIN CORPORATE CENTER - BALTIMORE DR. 4.05 4.20 8.00
NODE 20 RIDGEWOOD 4.00 4.00 5.15
NODE 21 E. SAYLOR AVE. 8.00 8.00 3.45
NODE 22 SUNSET DRIVE 4.10 4.10 5.30
NODE 23 EXISTING 50 SECOND ST. FIRE STATION
NODE 24 EXISTING 126 N MAIN ST. FIRE STATION
NODE 25 PUBLIC SQUARE - WILKES-BARRE 6.00 9.00 7.00
NODE 26 LAFLIN - ST. MARIA GORETTA CHURCH 7.00 6.00 7.00

AVERAGE ETA FOR LOCATIONS LISTED ABOVE: 4.88 5.04 4.61

AVERAGE ETA FOR MAJOR FACILITIES: NOTED IN YELLOW 4.79 6.07 7.42
NODES 8, 9, 10, 12, 17, 19, AND 25

ESTIMATED TIMES OF ARRIVAL DERIVED FROM ACTUAL FIRE DEPARTMENT RESPONSE TIMES





 

PROJECT EMERGENCY SERVICES FACILITY
ADDRESS 1001 HIGHWAY 315 SOUTH
LOCATION PLAINS TOWNSHIP PA

QUAD3 GROUP ESTIMATOR JERRY GRIFFATON
ARCHITECT QUAD3 GROUP

ESTIMATE DATE JANUARY 19, 2009

SQ. FOOTAGE 26,310
HUD SUBMISSION

ITEM # SECT# ITEM SITEWORK BUILDINGS TOTAL SQ FT COST COST W/MU % OF TOTAL
1 1000 GENERAL CONDITIONS $45,324 $181,297 $226,621 $8.61 $276,553 6.68
2 1500 SITE WORK $25,040 $25,040 $0.95 $30,874 0.74
3 1700 HAZARDOUS MATERIAL REMOVAL $8,500 $8,500 $0.32 $10,481 0.25
4 2000 DEMOLITION $101,259 $101,259 $3.85 $124,852 2.99
5 2205 BUILDING EARTHWORK $1,878 $1,878 $0.07 $2,316 0.06
6 2620 TRUCK BAY AREA DRAINAGE $6,720 $6,720 $0.26 $8,286 0.20
7 3300 CAST IN PLACE CONCRETE $9,686 $9,686 $0.37 $11,943 0.29
8 4200 MASONRY $109,710 $109,710 $4.17 $135,272 3.24
9 5100 STRUCTURAL STEEL $3,200 $3,200 $0.12 $3,946 0.09
10 5500 MISCELLANEOUS METALS $40,840 $40,840 $1.55 $50,356 1.20
11 5700 ORNAMENTAL METAL $2,210 $2,210 $0.08 $2,725 0.07
12 6100 ROUGH CARPENTRY - MISC. $23,795 $23,795 $0.90 $29,339 0.70
13 6200 FINISH CARPENTRY $2,795 $2,795 $0.11 $3,446 0.08
14 6220 MILLWORK $32,862 $32,862 $1.25 $40,519 0.97
15 7100 WATERPROOFING $1,581 $1,581 $0.06 $1,949 0.05
16 7500 ROOFING $354,905 $354,905 $13.49 $437,598 10.47
17 7900 JOINT SEALERS $12,967 $12,967 $0.49 $15,988 0.38
18 8100 DOORS, FRAMES & HARDWARE $84,935 $84,935 $3.23 $104,725 2.50
19 8400 STOREFRONT FRAMING / GLAZING $67,757 $67,757 $2.58 $83,544 2.00
20 8402 OVERHEAD DOORS $68,500 $68,500 $2.60 $84,461 2.02
21 9200 PLASTER & STUCCO $2,644 $2,644 $0.10 $3,260 0.08
22 9250 DRYWALL $2,342 $2,342 $0.09 $2,888 0.07
23 9310 CERAMIC  & SPECIAL FLOORING $34,155 $34,155 $1.30 $42,113 1.01
24 9510 ACOUSTICAL CEILINGS $48,039 $48,039 $1.83 $59,232 1.42
25 9650 VCT/RESILIENT FLOORING $52,872 $52,872 $2.01 $65,191 1.56
26 9680 CARPET $6,113 $6,113 $0.23 $7,537 0.18
27 9900 PAINTING $79,440 $79,440 $3.02 $97,950 2.34
28 10100 MISCELLANEOUS SPECIALTIES $42,270 $42,270 $1.61 $52,119 1.25
29 10160 TOILET PARTITIONS $17,355 $17,355 $0.66 $21,399 0.51
30 10200 LOUVERS AND VENTS $395 $395 $0.02 $487 0.01
31 10260 WALL AND CORNER GUARDS $840 $840 $0.03 $1,036 0.02
32 10520 FIRE EXTINGUISHERS $1,750 $1,750 $0.07 $2,158 0.05
33 10650 FOLDING PARTITION $250 $250 $0.01 $308 0.01
34 10800 TOILET ACCESSORIES $9,766 $9,766 $0.37 $12,041 0.29
35 11450 KITCHEN EQUIPMENT $3,955 $3,955 $0.15 $4,877 0.12
36 12480 ENTRANCE MATS $936 $936 $0.04 $1,154 0.03
37 14200 VERTICAL TRANSPORTATION $58,360 $58,360 $2.22 $71,958 1.72
38 15300 SPRINKLERS $70,623 $70,623 $2.68 $87,078 2.08
39 15400 PLUMBING $84,090 $84,090 $3.20 $103,683 2.48
40 15700 HVAC  $473,487 $473,487 $18.00 $583,809 13.96
41 16000 ELECTRICAL $438,600 $438,600 $16.67 $540,794 12.94
42 16720 ELECTRICAL - FIRE ALARM SYSTEM $32,888 $32,888 $1.25 $40,551 0.97
43 17000 TECHNOLOGY SYSTEMS $105,377 $105,377 $4.01 $129,930 3.11

SUBTOTAL $70,364 $2,681,944 $2,752,308 $104.61 76.31
10% CONSTRUCTION CONTINGENCY $7,036 $268,194 $275,231 $10.46 7.63
10% FEE $7,036 $268,194 $275,231 $10.46 7.63

SUBTOTAL $84,437 $3,218,333 $3,302,770 $125.53 91.58
BOND $6,288 $23,869 $30,157 $1.15 6.82

NOT INCLUDE BLDR'S RISK $0 $0 $0 $0.00 0.00
ALLOW PERMITS $844 $32,183 $33,028 $1.26 0.92

NOT REQUIRE BUSINESS PRIVILEGE TAXES $0 $0 $0 $0.00 0.00
0.75% PROJECT INSURANCES $633 $24,137 $24,771 $0.94 0.69

TOTAL $92,202 $3,298,522 $3,390,725 $128.88 100.00

GRAND TOTAL $92,202 $3,298,522 $3,390,725 $128.88 $3,390,725

QUALIFICATIONS & EXCLUSIONS
NO PARKING LOT TOPPING NO SIDEWALK REPLACEMENT
NO FF & E NO FIRE SIREN
NO FENCE WORK NO STUCCO WORK
NO DISPLAY CASES NO WINDOW SILL REPLACEMENT
NO WINDOW  REPLACEMENT NO ARCHITECTURAL OR ENGINEERING FEES
NO LANDSCAPING



GENERAL CONDITIONS
Project: EMERGENCY SERVICES FACILITY

Location: PLAINS TOWNSHIP PA
Square Ft: 26,310
Bid Date         JANUARY 19, 2009 DURATION: 8 MONTHS

Code Function Duration Quantity Unit
UNIT 

PRICE MATERIAL
UNIT 

PRICE
LABOR 
TOTAL TOTAL

MATERIAL TOTAL LABOR Burden incl'd Mat'l & Labor
LABOR SECTION
Project Manager 37 Wks 8 hrs/wk 296 hrs $0 $85.00 $25,160 $25,160
Superintendent 35 Wks 40 hrs/wk 1400 hrs $0 $75.00 $105,000 $105,000
Asst. Superintendent Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Project Administrator 37 Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Asst. PM / Project Engineer 35 Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Project Executive 37 Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Laborer / Cleanup 35 Wks 24 hrs/wk 840 hrs $0 $50.00 $42,000 $42,000
Safety Officer (2 trips / month ) 16 Trips hrs/trip 0 hrs $0 $0.00 $0 $0
General Superintendent (2 trips / mo. ) 16 Trips hrs/trip 0 hrs $0 $0.00 $0 $0
Project Accountant 37 Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Project Estimator/Procurement 2 Wks hrs/wk 0 hrs $0 $0.00 $0 $0

EQUIPMENT / EXPENSES SECTION
Super's Expenses 35 wks $150.00 $5,250 $0.00 $0 $5,250
Mobilization 1 LS $2,500.00 $2,500 $0 $2,500
Dumpsters 13 pulls $650.00 $8,551 $0 $8,551
Storage Trailer mos $0 $0 $0
Field Office (use existing room area) 0 mos $800.00 $0 $0 $0
Telephone 9 mos $450.00 $4,050 $0 $4,050
Temporary Heat wks $0 $0 $0
Temporary Light & Power 9 mos $300.00 $2,700 $0 $2,700
Temporary Water 9 mos $50.00 $450 $0 $450
Winter Protection SF $0 $0 $0
Temporary Road LS $0 $0 $0
Snow Removal 20 days $450.00 $9,000 $0 $9,000
Trash Chute wks $0 $0 $0
Small Tools 1 LS $2,000.00 $2,000 $0 $2,000
Hoist days $0 $0 $0
Hoisting Engineer days $0 $0 $0
Temporary Elevator Const. LS $0 $0 $0
Temporary Elevator Operator wks $0 $0 $0
Protection & Barricades 1 LS $500.00 $500 $0 $500
Rough Hardware LS $0 $0 $0
Scaffolding sq ft $0 $0 $0
Temporary Fence lf $0 $0 $0
Sidewalk Bridge sq ft $0 $0 $0
Project Sign 1 ea $1,500.00 $1,500 $0 $1,500
Temporary Toilet 8 mos $300.00 $2,400 $0 $2,400
Window Washing & Cleaning 1046 sq ft $0.50 $523 $0 $523
Misc. Equip. Rentals LS $0 $0 $0
Security wks $0 $0 $0
Photographs 16 rolls $25.00 $400 $0 $400
Extra Blueprints 15 sets $125.00 $1,875 $0 $1,875
Professional Survey / Layout 1 LS $2,500.00 $2,500 $0 $2,500
Final Cleanup 26310 SF $0.20 $5,262 $0 $5,262
Pumping hrs $0 $0 $0
Travel trips $25.00 $0 $0 $0
Travel for precon/prebid meetings 0 trips $0 $0 $0
CPM Schedule 1 LS $2,500.00 $2,500 $0 $2,500
Punch List 1 LS $1,000.00 $1,000 $0 $1,000
Contractors License LS $0 $0 $0
Business Tax LS $0 $0 $0
Meals & Entertainment LS $0 $0 $0
Legal Expenses 1 LS $500.00 $500 $0 $500
Courier Service 1 LS $1,000.00 $1,000 $0 $1,000
Concrete & Soils Testing tests $0 $0 $0
Concrete Testing tests $0 $0 $0
Steel testing tests $0 $0 $0
Expediting (Permits) LS $0 $0 $0

1 LS $0 $0 $0
1 LS $0 $0 $0

GRAND TOTAL $54,461 $172,160 $226,621

BLENDED COST PER WEEK $6,542 Labor Section Total $172,160
Equipment / Expenses Total $54,461

Preconstruction Total $0
Total of General Conditions $226,621



 

EMERGENCY SERVICES FACILITY
QUAD3 GROUP PLAINS TOWNSHIP PA

26,310 SF

CODE DESCRIPTION QUANTITY UNIT PRICE AMOUNT TOTAL 
1000 GENERAL CONDITIONS   CATEGORY TOTAL------> $226,621

Costs associated with supervising & managing the project 1 LS $226,621.00 $226,621
$0

1500 SITE WORK CATEGORY TOTAL------> $25,040
Remove concrete apron 160 sf $6.00 $960
Remove coal storage building 520 sf $8.08 $4,200
Remove smoke stack 1 ls $2,500.00 $2,500
Break up concrete slab @ coal storage floor 520 sf $3.00 $1,560
Remove stairs 1 ls $1,500.00 $1,500
Infill coal storage area 116 cy $40.00 $4,622
Pave area 80 sy $29.00 $2,320
Saw cut paving for new patio area 45 lf $9.00 $405
Concrete patio area 396 sf $7.85 $3,109
Extend concrete apron @ new overhead doors 175 sf $7.85 $1,374
Restripe parking lot 600 lf $0.65 $390
Repair landscape @ new utility lines 1 ls $1,250.00 $1,250
Handicapped signage & traffic signs 1 ls $850.00 $850

$0

HAZARDOUS MATERIAL REMOVAL CATEGORY TOTAL------> $8,500
Hazardous material removal Allowance 1 ls $7,500.00 $7,500
Remove damaged pipe insulation Allowance 1 ls $1,000.00 $1,000

$0

2000 DEMOLITION CATEGORY TOTAL------> $101,259
Safe off electrical 1 ls $500.00 $500
Safe off plumbing 1 ls $450.00 $450
Safe off hvac 1 ls $450.00 $450
Safe off gas lines @ heaters 1 ls $135.00 $135
Remove electrical light fixtures 275 ea $40.00 $11,000
Remove miscellaneous lighting fixtures 1 ls $500.00 $500
Remove conduits, junction boxes & wiring 1 ls $650.00 $650
Remove telephone system wires & conduit 1 ls $750.00 $750
Remove HVAC boilers 3 ea $850.00 $2,550
Remove perimeter heating units 1 ls $2,000.00 $2,000
Remove infra-red heaters in garage 1 ls $1,500.00 $1,500
Remove men & women's room toilet partitions 9 ea $50.00 $450
Remove plumbing fixtures WC & lavs 28 ea $48.00 $1,344
Remove showers 4 ea $125.00 $500
Remove hot water heater 1 ea $195.00 $195
Remove tile floors & slab 1st floor @ new toilet rooms 780 sf $3.95 $3,081
Cut & remove CMU wall for new man doors 38 ea $475.00 $18,050
Cut slab for new elevator 32 lf $9.00 $288
Remove 1st floor slab for elevator 64 sf $8.00 $512
Remove 2nd floor slab for elevator 64 sf $9.00 $576
Remove slab @ new kitchen 272 sf $4.00 $1,088
Remove lockers 400 ea $7.00 $2,800
Remove electrical transformer 1 ea $550.00 $550
Remove panel boards 6 ea $125.00 $750
Remove kitchen equipment - sinks, range, refrig etc. 1 ls $750.00 $750
Remove piping 1 ls $450.00 $450
Remove lay-in ceiling 19,276 sf $0.60 $11,566
Remove wire mesh partitions 1 ls $2,000.00 $2,000
Remove chairs, file cabinets, tables, boxes & misc debris 1 ls $2,500.00 $2,500
Remove boxes 1 ls $250.00 $250
Remove toilet room mirrors 11 ea $25.00 $275
Remove all debris in basement 1 ls $750.00 $750
Remove windows AC units 7 ea $65.00 $455
Remove windows in new truck bay area 3 ea $950.00 $2,850
Remove masonry @ overhead door area 1,440 sf $6.00 $8,640
Temporary protection @ masonry opening 1,440 sf $1.85 $2,664
Temporary shoring @ new openings 72 lf $12.00 $864
Remove overhead doors 3 ea $450.00 $1,350
Remove freon from AC units & water cooler 8 ea $80.00 $640
Remove compressor 1 ea $150.00 $150
Cut roof for new skylight 64 sf $11.50 $736
Dumpsters 20 ea $685.00 $13,700

$0

JANUARY 19, 2009
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EMERGENCY SERVICES FACILITY
QUAD3 GROUP PLAINS TOWNSHIP PA

26,310 SF

CODE DESCRIPTION QUANTITY UNIT PRICE AMOUNT TOTAL 

JANUARY 19, 2009

2205 BUILDING EARTHWORK CATEGORY TOTAL------> $1,878
Excavate for elevator pit 11 cy $115.00 $1,227
Footing excavation 1 cy $125.00 $148
Fine grade for slab 49 sf $1.95 $96
Backfill existing smoke stack opening 7 cy $55.00 $407

$0

2620 TRUCK BAY AREA DRAINAGE CATEGORY TOTAL------> $6,720
Cut slab @ door entrance 140 lf $9.00 $1,260
Excavate for grate drainage 70 lf $20.00 $1,400
Grating 70 lf $58.00 $4,060

$0

3300 CAST IN PLACE CONCRETE CATEGORY TOTAL------> $9,686
Stone under elevator slab 1 tn $50.00 $73
Underpin @ elevator 1 ls $550.00 $550
Elevator pit slab 49 sf $9.00 $441
Foundation walls @ elevator 4 cy $525.00 $2,178
Repour slab adjacent to elevator perimeter 1st floor 70 sf $8.50 $595
Slab on grade @ toilet rooms 722 sf $5.85 $4,224
Miscellaneous floor infill Allowance 1 ls $500.00 $500
Handicapped ramp @ front entrance 75 sf $15.00 $1,125

$0

4200 MASONRY CATEGORY TOTAL------> $109,710
Clean  exterior stucco 19,126 sf $0.95 $18,170
Infill masonry @ above new overhead doors 560 sf $15.00 $8,400
Patch masonry @ interior 1 ls $450.00 $450
8" CMU walls @ interior partitions 3,552 sf $16.00 $56,832
6" CMU walls @ interior partitions 168 sf $14.00 $2,352
Tie-in fasteners from new CMU walls to existing 1 ls $850.00 $850
CMU walls @ elevator shaft 800 sf $17.00 $13,600
Close openings @ removed doors 336 sf $18.50 $6,216
Repair masonry @ new openings 1 ls $2,000.00 $2,000
Close opening @ removed exterior  doors 42 sf $20.00 $840

$0

5100 STRUCTURAL STEEL CATEGORY TOTAL------> $3,200
Structural steel support @ new lobby curtin wall 1 tn $3,200.00 $3,200

$0

5500 MISCELLANEOUS METALS CATEGORY TOTAL------> $40,840
Lintels @ new overhead door openings 4 ea $1,500.00 $6,000
Loose lintels 1 ls $1,000.00 $1,000
HVAC roof framing 5 ea $1,450.00 $7,250
Skylight opening framing 32 lf $25.00 $800
Added kickers @ overhead doors 4 ea $650.00 $2,600
Reinforce 2nd floor slab @ new elevator 28 lf $65.00 $1,820
Elevator hoist beam, pit ladder & sill angles 1 ls $2,100.00 $2,100
Overhead door frames 4 ea $2,800.00 $11,200
Wheel guards @ overhead doors 5 ea $115.00 $575
Overhead door opening edge angle 4 ea $125.00 $500
Bollards 5 ea $385.00 $1,925
Security bars @ cell room 2nd floor 2 ea $750.00 $1,500
Security bars @ RTU's 5 ea $650.00 $3,250
Pedestals for locker room benches 8 ea $40.00 $320

$0
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5700 ORNAMENTAL METAL CATEGORY TOTAL------> $2,210
Exterior handrails @ front entrance stairs 10 lf $85.00 $850
Rails @ handicapped ramp 16 lf $85.00 $1,360

$0

6100 ROUGH CARPENTRY - MISC. CATEGORY TOTAL------> $23,795
Roof blocking 1,050 lf $6.50 $6,825
Blocking @ walls NOT REQ'D
Replace damaged T & G roof deck material 10% Allowance 2,631 sf $6.45 $16,970

$0

6200 FINISH CARPENTRY CATEGORY TOTAL------> $2,795
Locker room benches 21 lf $95.00 $1,995
New fascia @ lobby 2nd floor (open area) 20 lf $40.00 $800

$0

6220 MILLWORK CATEGORY TOTAL------> $32,862
Corian vanity tops 11 lf $185.00 $2,035
Plastic laminate kitchen countertop 25 lf $65.00 $1,625
Plastic laminate kitchen wall cabinets 32 lf $160.00 $5,120
Plastic laminate kitchen base cabinets 25 lf $195.00 $4,875
Plastic laminate countertop in day room 19 lf $65.00 $1,235
Plastic laminate countertop in sergeants room 38 lf $65.00 $2,470
Plastic laminate countertop in reporting room 86 lf $65.00 $5,590
Labor to install millwork 236 lf $42.00 $9,912

$0

7100 WATERPROOFING CATEGORY TOTAL------> $1,581
Waterproof below grade walls @ mechanical room 198 sf $4.75 $941
Waterproof elevator pit 128 sf $5.00 $640

$0

7500 ROOFING CATEGORY TOTAL------> $354,905
Remove existing roofing and insulation 26,310 sf $3.15 $82,877
New EPDM roof  with insulation 26,310 sf $9.10 $239,421
HVAC flashings 112 lf $15.00 $1,680
New scuppers 12 ea $185.00 $2,220
Vent stacks 7 ea $135.00 $945
Exhaust fan flashings 4 ea $195.00 $780
Gutters @ RWC's 940 lf $18.00 $16,920
Cover existing wood fascias with aluminum fascias @ garage 260 lf $19.50 $5,070
Skylight @ lobby 64 sf $78.00 $4,992

$0

7900 JOINT SEALERS CATEGORY TOTAL------> $12,967
At perimeter slab edge 50 lf $2.50 $125
At storefront 120 lf $2.25 $270
At stucco expansion joints 768 lf $3.00 $2,304
At masonry expansion joints 280 lf $3.00 $840
At plumbing fixtures 31 ea $28.00 $868
At door frames 61 ea $40.00 $2,440
At overhead door frames 7 ea $160.00 $1,120
Miscellaneous joints 1 ls $1,500.00 $1,500
At existing building exterior 1 ls $3,500.00 $3,500

$0

Page 5 of 9



 

EMERGENCY SERVICES FACILITY
QUAD3 GROUP PLAINS TOWNSHIP PA

26,310 SF

CODE DESCRIPTION QUANTITY UNIT PRICE AMOUNT TOTAL 

JANUARY 19, 2009

8100 DOORS, FRAMES & HARDWARE CATEGORY TOTAL------> $84,935
Replace existing interior doors & hardware 18 ea $1,375.00 $24,750
New doors, frames & hardware 36 ea $1,085.00 $39,060
New exterior doors, frames & hardware 2 ea $1,495.00 $2,990
Replace existing exterior doors & hardware 7 ea $1,115.00 $7,805
Premium for secure cell doors 2 ea $125.00 $250
Labor to install 63 ea $160.00 $10,080

$0

8400 STOREFRONT FRAMING / GLAZING CATEGORY TOTAL------> $67,757
Curtainwall @ lobby 480 sf $62.00 $29,760
Vestibule glass 440 sf $34.00 $14,960
Entrance doors medium stile 4 ea $2,200.00 $8,800
Vestibule doors 4 ea $2,200.00 $8,800
Glazing @ interior doors 30 ea $48.00 $1,440
Aluminum framing & glazing @ interior lobby @ offices 96 sf $32.00 $3,072
Sidelight glazing 1 ea $385.00 $385
Safety bar @ 2nd floor curtain wall & vestibule 30 lf $18.00 $540

$0

8402 OVERHEAD DOORS CATEGORY TOTAL------> $68,500
New 16' x 20' overhead doors @ fire equipment area 4 ea $9,500.00 $38,000
New 16' x 20' overhead doors @ police equipment area 3 ea $9,500.00 $28,500
Service maintenance for 1 year 1 ls $2,000.00 $2,000

$0

9200 PLASTER & STUCCO CATEGORY TOTAL------> $2,644
Stucco infill @ removed coal storage building area 130 sf $14.85 $1,931
Stucco infill @ removed double doors 48 sf $14.85 $713

$0

9250 DRYWALL CATEGORY TOTAL------> $2,342
Drywall & framing @ lobby skylight 128 sf $6.85 $877
Safing insulation 300 lf $3.75 $1,125
Access panels 4 ea $85.00 $340

$0

9310 CERAMIC  & SPECIAL FLOORING CATEGORY TOTAL------> $34,155
Flash patch 1,059 sf $1.25 $1,324
Ceramic tile floors @ toilet rooms 1,059 sf $10.50 $11,120
Ceramic tile wainscot @ toilet rooms 1,786 sf $9.75 $17,417
Ceramic tile base @ toilet rooms 406 lf $9.00 $3,654
Thresholds 8 ea $80.00 $640

$0

9510 ACOUSTICAL CEILINGS CATEGORY TOTAL------> $48,039
2 x 4 acoustical ceiling 19,276 sf $2.45 $47,226
Moisture resistant ceiling in kitchen 250 sf $3.25 $813

$0

9650 VCT/RESILIENT FLOORING CATEGORY TOTAL------> $52,872
VCT 16,255 sf $2.40 $39,012
Stair risers 32 ea $55.00 $1,760
Stair treads 32 ea $55.00 $1,760
Stair landings 72 sf $8.15 $587
Vinyl base 4,150 lf $2.35 $9,753

$0

Page 6 of 9



 

EMERGENCY SERVICES FACILITY
QUAD3 GROUP PLAINS TOWNSHIP PA

26,310 SF

CODE DESCRIPTION QUANTITY UNIT PRICE AMOUNT TOTAL 

JANUARY 19, 2009

9680 CARPET CATEGORY TOTAL------> $6,113
Carpet @ 2nd floor, training, classroom & police chief 218 sy $28.00 $6,113

$0

9900 PAINTING CATEGORY TOTAL------> $79,440
Interior CMU partitions 27,720 ea $0.90 $24,948
Interior partitions scrape loose areas Allowance 2,500 sf $0.85 $2,125
Perimeter walls 12,832 sf $0.95 $12,190
Perimeter walls of garage 4,004 sf $0.95 $3,804
Scrape & paint exposed structural steel ceilings 1 ls $750.00 $750
Doors, frames 63 ea $80.00 $5,040
Paint overhead doors 7 ea $450.00 $3,150
Clean & seal concrete floors (truck area) 7,034 sf $2.75 $19,344
Paint exposed ceilings @ garage areas 7,034 sf $1.15 $8,089

$0

10100 MISCELLANEOUS SPECIALTIES CATEGORY TOTAL------> $42,270
Exterior signage Allowance 1 ls $3,500.00 $3,500
Interior signage 50 ea $65.00 $3,250
Flagpole & base reuse existing NOT INCLUDED
Entrance dedication plaque 1 ls $850.00 $850
Compressor & air lines 1 ls $6,500.00 $6,500
Lockers 30 ea $385.00 $11,550
Gear lockers 48 ea $215.00 $10,320
Name signage 48 ea $25.00 $1,200
Record storage compartments 60 ea $85.00 $5,100

$0

10160 TOILET PARTITIONS CATEGORY TOTAL------> $17,355
Phenolic toilet partitions 8 ea $1,800.00 $14,400
Phenolic urinal screens 3 ea $985.00 $2,955

$0

10200 LOUVERS AND VENTS CATEGORY TOTAL------> $395
Decorative louvers mechanical room 3 sf $90.00 $270
Labor to install 1 ea $125.00 $125

$0

10260 WALL AND CORNER GUARDS CATEGORY TOTAL------> $840
Corner guards 12 ea $70.00 $840

$0

10520 FIRE EXTINGUISHERS CATEGORY TOTAL------> $1,750
Fire extinguishers & cabinets 10 ea $175.00 $1,750

$0
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10650 FOLDING PARTITION CATEGORY TOTAL------> $250
Refurbish existing 1 ls $250.00 $250

$0

10800 TOILET ACCESSORIES CATEGORY TOTAL------> $9,766
Grab bars 16 ea $80.00 $1,280
Towel dispenser w/waste 7 ea $335.00 $2,345
Soap dispensers 11 ea $45.00 $495
Toilet tissue holders 11 ea $55.00 $605
Seat protector dispenser 9 ea $50.00 $450
Coat  hooks 9 ea $20.00 $180
Mirrors 10 ea $165.00 $1,650
Shower curtains 3 ea $135.00 $405
Labor to install 76 ea $31.00 $2,356

$0

11450 KITCHEN EQUIPMENT CATEGORY TOTAL------> $3,955
Range 1 ea $1,500.00 $1,500
Range hood 1 ea $325.00 $325
Refrigerator  with ice maker 1 ea $850.00 $850
Dishwasher 1 ea $785.00 $785
Microwave 1 ea $495.00 $495

$0

12480 ENTRANCE MATS CATEGORY TOTAL------> $936
At main entrance surface type 144 sf $6.50 $936

$0

14200 VERTICAL TRANSPORTATION CATEGORY TOTAL------> $58,360
New hydraulic elevator 2500# 125 ft per minute 1 ls $58,000.00 $58,000
Elevator flooring 30 sf $12.00 $360

$0

15300 SPRINKLERS CATEGORY TOTAL------> $70,623
New underground sprinkler fire line 80 lf $65.00 $5,200
New sprinkler system @ 115 per head 168 hd $225.00 $37,714
Dry type in garage areas with head protection 61 hd $265.00 $16,209
Fire pump not included NOT INCLUDED
Back flow preventer 1 ea $6,000.00 $6,000
Detector check valve 1 ea $5,500.00 $5,500

$0

15400 PLUMBING CATEGORY TOTAL------> $84,090
New water service 80 lf $40.00 $3,200
Sanitary under slab piping 120 lf $48.00 $5,760
Water distribution 1 ls $9,500.00 $9,500
Reroute exterior gas line to interior 100 lf $45.00 $4,500
Meter pit not included NOT INCLUDED
Elevator sump pump & piping 1 ls $825.00 $825
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Plumbing Fixtures
Water closets 9 ea $1,600.00 $14,400
Urinals 3 ea $1,385.00 $4,155
Vanity sinks 8 ea $1,200.00 $9,600
Sinks @ counter top - kitchen,  toilet room & day room 5 ea $1,185.00 $5,925
Drinking fountains hi/lo 1 ea $4,400.00 $4,400
Janitor sink 1 ea $1,800.00 $1,800
Hot water heater 1 ea $2,100.00 $2,100
Wall hydrants 8 ea $900.00 $7,200
Special WC @ cell rooms (tamper proof) 2 ea $2,300.00 $4,600
Special lav @ cell rooms (tamper proof) 2 ea $1,850.00 $3,700
General Conditions 3 % $80,840.00 $2,425

$0

15700 HVAC  CATEGORY TOTAL------> $473,487
Area 19,276 sf $18.50 $356,606
Garage area ventilation and unit heaters 7,034 sf $12.95 $91,090
HVAC equipment IN ABOVE
Ductwork IN ABOVE
Supplemental heat IN ABOVE
Miscellaneous fittings IN ABOVE
Exhaust fans IN ABOVE
GR& D's IN ABOVE
Truck exhaust system 1 ls $12,000.00 $12,000
Air balance IN ABOVE
General Conditions 3 % $459,696.00 $13,791

$0
16000 ELECTRICAL CATEGORY TOTAL------> $438,600

Area 26,310 sf $15.00 $394,650
Temporary lighting 1 ls $2,500.00 $2,500
Transformer 1 ea $25,000.00 $25,000
Main distribution panel IN ABOVE
Feeders & conduits IN ABOVE
Switches IN ABOVE
Receptacles IN ABOVE
Standard fixtures IN ABOVE
Accent fixtures IN ABOVE
Power to overhead doors 7 ea $525.00 $3,675
Grounding IN ABOVE
Lighting protection NOT INCLUDED
Exit lights IN ABOVE
Emergency lights IN ABOVE
Smoke detectors IN ABOVE
General Conditions 3 % $425,825 $12,775

$0

16720 ELECTRICAL - FIRE ALARM SYSTEM CATEGORY TOTAL------> $32,888
Area 26,310 sf $1.25 $32,888

$0

17000 TECHNOLOGY SYSTEMS CATEGORY TOTAL------> $105,377
PA system 26,310 sf $0.40 $10,524
Security access card swipe 1 ls $10,000.00 $10,000
Local access network 26,310 ea $2.75 $72,353
Close circuit television security & console 1 ea $12,500.00 $12,500

$0

TOTAL - ALL TRADES $2,752,308 $2,752,308
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Sign-In Sheets 

and 

Minutes for Public Hearing 

February 2, 2009  





SIGN-IN SHEET  
FOR PUBLIC REVIEW OF 

DRAFT REDEVELOPMENT PLAN 
For the 

WILKES-BARRE ARMY RESERVE CENTER 
Plains Township, Pennsylvania 

February 2009 

 1

 
 
Name    Representing                            Date 

____________ ___________ _______ _______ _________ 
Joseph Hoinski      __ Plains Twp. LRA__ _______ _______ _01/21/09___ 
____________ ___________ _______ _______ _________ 
Ronald Filippini    __ Plains Twp. LRA__ _______ _______ _01/22/09___ 
____________ ___________ _______ _______ _________ 
Rose Corcoran_____ Plains Twp. LRA__ _______ _______ _01/22/09___ 
____________ ___________ _______ _______ _________ 
Joseph Spagnuolo__ Plains Twp. LRA__ _______ _______ _01/22/09___ 
____________ ___________ _______ _______ _________ 
Nancy Verespy       __ Vietnam Veterans_ _______ _______ _01/30/09___ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
____________ ___________ _______ _______ _________ 
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