Community Approach
e Meeting
IHousing Demand At
EOKt Drtim



Determine Housing Market Need

Get Housing Stakeholders Informed and Invelvead
Prepare a Plan for Implementation

Assemnle Einanciall Reseurices

Implement and Vieniier ©R:goeing Results



Determine Housing Market Need

¢ Prepare a housing needs analysis to determine:

¢ Number of units required
+ Iype off units reguired
¢ lnceme ranges of the growth SECtor

¢ Einancialimedeling ter determine What fiamilies can
afifiord te renit/iBuy.



Get Housing Stakeholders Informed
and Invelved

¢ Include developers, lenders (public and private),
community representatives, elected officials,
military officials, housing agencies

¢ Provide a mechanism for stakeholders to
netwoerk; Interact, and exchange ldeas

¢ Eort Drum area Hoeusing Eeruim



Prepare a Plan for Implementation

¢ Based on the results of the housing market
analysis

¢ 6 strategies were developed to addressi the
production off “community-based housing” at Fort
Drum

¢ lncorporates hoth multi-family: and: single fiamily,
2pPPreaAcChEes

¢ lncorporates heth new: constructicn and
acguisiven/reRaniitatien

» Noiia “eRe: size fiits all* strategy/



Assemble Financial Resources

¢ Determine what financial resources exist
» Both public and private doellars

¢ Determine where the financing gaps exist

¢ Work with local, state, and federal officials and
agencies; to filifthe gaps Wwhere tradinenal fthnding
sources can’t



Implement and Monitor On-going Results

Update the market analysis periodically as needed

Track results
& How many units
& \What type off Units
¢ Markets change/adjust accordingly,

Continue the process: off sharng that Iniermatien; With
hoeusing stakeholders

GEEOCIdECISIONS aré maderkased on Raving geed Infermatien
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