Reserve Sites Town Hall

Mark Johnston - HUD, Greg Preston - Navy
Ken Harris - Army, OEA Project Managers
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OEA’s Authority ...

OEA Is an OSD field activity
authorized to provide adjustment
assistance to State and local
governments adversely impacted
by significant Defense program
changes

Title 10 U.S.C. 82391

WWW.0€ea.gov



Office of Economic Adjustment
Mission Statement — OEA’s “Core Identity”

The Office of Economic Adjustment, in
coordination with the other resources of
the Federal Government, shall:

1. Assist communities to plan and carry out
local adjustment strategies;

2. Assist communities to engage the private
sector ventures to plan and/or undertake
economic development and base
redevelopment; and

3. Assist communities to partner with the
Military Departments as they implement
BRAC actions in support of DoD mission
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OEA Support for Growth ...

» OEA may provide technical and
financial planning assistance when a
community Is significantly affected by
military mission growth

» Eligible State & local governments
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Assistance Criteria ...

» More than 2,000 net new, direct, military,
civilian & contractor personnel ) OR
personnel levels that exceed 10% of
employment within 15 miles of the base

» Community impact assistance Is not
otherwise available

» Defined DoD action that imposes a direct
and significantly adverse conseguence to

local government (i.e., growth significantly above expected
or historic norms)
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Eligible Grant Sponsor ...

>Yes: »No:

v’ State government
v Local government

v Instrumentalities of local
government

v Recognized Indian Tribes
v District of Columbia

v Commonwealths of Puerto
Rico and Guam

v Chambers of Commerce
v"Business Associations

v"Non-governmental
organizations

v Civic/neighborhood
associlations

v Private Industry Council

v Other private, not for
profit organizations
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Growth Management Context ...

» Assess likely effects

v'net new personnel influx (realignments/re-
stationing/joint basing)

v'timing (military construction, relocation)

v'local capacity to absorb influx (public
facilities & services, housing, education,
commercial development, secondary
employment, etc)

» Cooperative partnership between base &
affected communities
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MANAGING GROWTH
A Community-Based Approach

e Establish local government organization
e |dentify impacts and determine extent of impacts
e Develop scope of assistance needed

e Coordinate with military base

e Develop adjustment strategies

/ e Prepare growth management plans

e Coordinate with Federal Agencies

« Apply resources to carry out strategies

e Coordinate project implementation

e Expedite project actions

: www.0oea.gov
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ORGANIZATIONAL RELATIONSHIPS

Sources of Assistance Potential Members
DEPARTMENT OF DEFENSE| LOCAL
GOVERNMENTS
I
MILITARY DEPARTMENT PRIVATE SECTOR
------------------------ LOCAL |
OFFICE OF ECONOMIC GROWTH MANAGEMENT
ADJUSTMENT ORGANIZATION STATE GOVERNMENT
T - I
Executive Council EDUCAHON
PROVIDERS
FEDERAL AGENCIES STAFF
UTILITY PROVIDERS

PLANNING HOUSING HUMAN PUBLIC FACILITIES
SUB-COMM SUB-COMM RESOURCES SUB-COMM
SUB-COMM
ECONOMIC HEALTH EDUCATION
DEVELOPMENT SUB-COMM SUB-COMM
SUB-COMM WwWw.0ea.gov




The Community’s Role ...

Provide leadership

Provide public information

ssue & opportunity identification (SWQOT)
Develop the Growth Management Plan &
mplementation Strategy

mplement the Plan:

v'Seek and coordinate federal, state, local & private
resources

» Monitor Growth

V V V V

\ 7
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Military Base Leadership Role ...

» ldentify mission change and timing

» ldentify potential direct impact to surrounding
Jurisdiction(s) [housing, education, public

facilities and services]
» Provide technical support & assistance
» Participate in the overall management of growth
» Implement installation related recommendations
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OEA’s Role...

» Represent OSD

» Confirm need

» Provide guidance

» Provide technical assistance
» Provide funding assistance
» Facilitate communications

> Facilitate Federal/State
resources
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Growth management plan:

Potential Elements ...

>
>
>
»
>

nfrastructure capacities and conditions
_and use planning

_ocal transportation plan capabilities
_ocal Education capacity (all levels)

Housing plan (all sectors)

» Economic adjustment strategies
» Financial analysis

» Implementation Strategy
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IMPLEMENT

» Review available capital-funding resources for:
v' Transportation
v Water, sewerage and utility systems
v" Public schools, health care and social service
systems
» Work with private stakeholders
Home builders and commercial developers
Mortgage banking industry
Venture capitalists
Private Utilities
Philanthropic supporters

<N XN X X

WWW.0€ea.gov



DEVELOP WORKABLE STRATEGIES

» Local Capital Improvements Program
(CIP)

v Combines in one place capital funding needs
and requirements of local government

v' Coordinates public service providers

v Identifies funding sources (Federal, state and
ocal)

v Prioritizes the location and timing of public
orojects

v Alerts the private sector to government

capital facility plans and programs
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PRESIDENT’'S ECONOMIC ADJUSTMENT
COMMITTEE (EAC)

» Consists of 22 federal agencies working
with DoD to in community adjustment

» Provides resource to help local communities
manage growth

» Coordinates federal and state team visits to
provide advice and assistance
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Together a Partnership Can...

>

Help to coordinate and support arriving military
personnel in need of affordable, quality housing;
education; public services and facilities.

Coordinate Federal and State interagency
assistance

Assure timely cooperation with Federal, State and
local community official

Stimulate local economic develop and jobs
creation

Sustain the quality of life
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Department of Defense

Office of Economic Adjustment

400 Army Navy Drive, Suite 200
Arlington, VA 22202-4704
703.604.6020
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