


CHAPTER 4

Introduction
This chapter examines the regional economic and demographic 
impacts of installation growth and reorganization at Fort Sill.  
The primary purpose of this chapter is to present an evaluation of 
direct and indirect economic changes associated with the increase 
in the number of military personnel, as well as other related 
changes in Comanche County, Oklahoma.  In our review and 
analysis it was determined that, while there will be some economic 
and population impact throughout the study area (i.e. outside of 
Comanche County), the dominant share of the anticipated growth 
will center in Comanche County in the cities of Lawton, Cache 
and Elgin.

This analysis utilizes the output from the Regional 
Economic Models, Inc. (REMI) evaluation of the 
economic impacts associated with installation 
expansion at Fort Sill.  Inputs into the REMI analysis were 
from several sources, including using data from the 
Bureau of Economic Analysis (BEA), the Bureau of Labor 
Statistics (BLS), the Department of Energy, Department 
of Defense (DoD), the Bureau of Census, information 
from Fort Sill, local municipalities and the consulting 
team.  The Great Plains Technology Center of Lawton, 
Oklahoma completed the “run” of the REMI model.

 Summary Impacts 

Figure 4-1 provides a summary examination of the 
population and employment impacts anticipated with 
the BRAC changes.   This data is based on the REMI 
modeling completed for the project and uses the 2007 
data as the baseline year for comparison purposes.  As 
indicated, based on the new military and non-military 
job growth associated with BRAC, population and 
employment will increase across Comanche County 
over the planning period, averaging almost 1% increase 
per year.  The details of this growth are further explained 
and highlighted throughout this chapter, but it is clear 
that BRAC will play a significant role in reversing the 
negative employment and population trends occurring 
throughout the region over the last 10 years. 

Figure 4-1: Population/Employment Summary
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In addition to these population and employment 
increases, BRAC improvements and changes will impact 
the local economy as indicated in the accompanying 
box.  These impacts will create jobs, incomes and new 
tax revenue sources for all of Comanche County and its 
associated governments.    

Overall BRAC Impacts per REMI Model

  +   add 10,200 persons to Comanche County over and 
above the increase in the baseline population, including 
2,600 direct military personnel and 7,600 other new 
residents throughout  the county.
  +   add approximately 6,100 new jobs, including 3,500 
that are non-military
  +   create a cumulative BRAC impact of $4.4 billion in 
additional economic activity over the planning period 
  +   add an average annual increase in wages and 
salaries from BRAC impacts of $58 million which create 
potential cumulative income tax revenues to State of 
Oklahoma ranging from $30 million to $37 million over 
the planning period
  +   generate an cumulative $940 million increase in 
retail spending over the planning period that translates 
into an increased retail demand capable of supporting 
approximately 150,000 square feet of retail space
  +   generates potential cumulative additional sales tax 
receipts (constant dollars) to the following entities:
	 •  $21.2 million to State of Oklahoma
	 •  $12.2 million to City of Lawton
	 •  $1.8 million to Comanche County

Socio-Economic / Workforce
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ECONOMIC IMPACTS 

The REMI model generates estimates for both direct and indirect impacts. Direct impacts for this analysis are 
expanded military operations, military personnel, on-post jobs, and on-post infrastructure spending.  Figure 4-2 is 
a representation of REMI Policy Insight’s structure and illustrates the linkages within the local economy. The output 
block shows how businesses will produce goods to sell to other firms, consumers, investors, governments, and 
purchasers outside the region. The Labor and Capital Demand block shows how labor and capital requirements 
depend both on total sales (output) and on relative costs. In the Demographic block, Population and Labor Supply 
contribute to consumer spending (demand) and influence wages. Supply and demand interact in the Wage, Price, 
and Profit block. Production costs determine market shares locally, for the rest of the U.S. and for the rest of the world. 
Output depends on market shares and the components of demand.

Source: REMI 
 

Figure 4-2: REMI Model Linkages
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In essence, the REMI model reviews the baseline conditions for an economic area, in this instance for Comanche 
County, Oklahoma, and estimates the direct and indirect impacts of “changes” introduced into that economic area, 
such as an expansion of personnel at Fort Sill, as represented in Figure 4-3.

As indicated in Figure 4-3, available estimates of direct changes in personnel indicate a “growth” at Fort Sill, 2,596 
soldiers; 1,500 military students; 4,838 military family members; and, associated direct civilian employment.  This 
data becomes “input” into the REMI modeling.  Additional “input” into the REMI model is the construction activity 
associated with expansion at Fort Sill.  Figure 4-4 presents the estimated direct construction impacts, totaling $916.2 
million over the timeframe.

Lawton - Fort Sill, OK
Direct Impacts 2005 2011 Change

Soldiers 10,039 12,635 2,596
Military Students 4,643 6,143 1,500
Military Family Members 13,553 18,391 4,838
DA Civilian Employees 2,458 2,504 46
NAF Employees 856 856 0
TOTALS 31,549 40,528 8,979
Source : Fort Sill, Oklahoma and RKG Associates, Inc.
Note - Revised 2011 DA Employees excludes family members, estimated to be an additional 87 persons.

Revised Estimates

 

Construction $ Amounts and Phasing

PROJECT TOTAL $ 2007 2008 2009 2010 2011 2012 2013 2014

31st ADA Brigade $128,000,000 $89,000,000 $39,000,000
ADA School $210,000,000 $138,000,000 $72,000,000
Armed Forces Reserve Center $39,000,000 $19,500,000 $19,500,000
Physical Fitness Facility $20,000,000 $10,000,000 $10,000,000
Unit Chapel $9,100,000 $4,550,000 $4,550,000
Vehicle Maintenance Shop $22,000,000 $11,000,000 $11,000,000
NCO Academy Complex $34,000,000 $17,000,000 $17,000,000
Fire Station $3,350,000 $1,675,000 $1,675,000
Trainee Barracks Complex $59,000,000 $29,500,000 $29,500,000
Trainee Barracks $37,000,000 $18,500,000 $18,500,000
Vehicle Maintenance Shop $13,400,000 $6,700,000 $6,700,000
Rail Deployment Facility $2,700,000 $1,350,000 $1,350,000
Infantry Squad Battle Course $3,300,000 $1,650,000 $1,650,000
Fire and Movement Range $1,700,000 $850,000 $850,000
Fires Brigade Complex $103,000,000 $51,500,000 $51,500,000
Child Development Center $8,600,000 $4,300,000 $4,300,000
Battle Lab $23,000,000 $11,500,000 $11,500,000
Remote Switching Unit $5,400,000 $2,700,000 $2,700,000
Central Issue Facility (CIF) $13,400,000 $6,700,000 $6,700,000
Night Infiltration Course $1,500,000 $750,000 $750,000
Climate Controlled Storage Building $13,400,000 $6,700,000 $6,700,000
Modified Record Fire Range $2,350,000 $1,175,000 $1,175,000
Training Complex Upgrade $63,000,000 $31,500,000 $31,500,000

SUBTOTAL $816,200,000 $138,000,000 $180,500,000 $90,000,000 $48,150,000 $35,500,000 $154,900,000 $152,600,000 $16,550,000
Miscellaneous and Unspecified $100,000,000 $14,285,714 $14,285,714 $14,285,714 $14,285,714 $14,285,714 $14,285,714 $14,285,714

TOTAL $916,200,000 $138,000,000 $194,785,714 $104,285,714 $62,435,714 $49,785,714 $169,185,714 $166,885,714 $30,835,714
Source : Fort Sill, OK and RKG Associates, Inc.  

Figure 4-3: Lawton - Fort Sill Direct Impacts

Figure 4-4: Construction Investment and Phasing 2007-2014
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Population
The following demographic component of the REMI model uses a “cohort-component” method to forecast the 
population for a region. The population and labor-force estimates in the REMI model include detailed demographic 
information about the region. The total population reflects mid-year estimates of people, and includes survivors 
from the previous year, births, special populations, and three types of migrants (economic, international, and retired). 
The rate of change for each of the components depends on both observed historical trends in the region and on 
forecasted national trends. The REMI model calculates the demographic changes every year, for each age group by 
gender and ethnicity. The majority of this data is provided by official sources, while a portion must be estimated.  
Changes in population are due to changes in birth rates and migration (retired and international) that is the result 
of economic growth. The population variable in REMI Policy Insight will directly affect the potential labor force, 
government spending, consumer spending, and tax collections (sales notably sales tax).

The baseline population is projected to increase from approximately 115,000 in 2007 to 127,600 by 2020, representing 
an increase of approximately 11.3%.  However, with the impact of BRAC and the related installation growth of Fort Sill, 
the REMI population is projected to be 137,800 in 2020, representing an overall 20% increase since 2007 more than 
10,000 persons over the projected baseline population over the same period, as presented in Figure 4-5.

This increase in population also has implications for an increase in consumer demand and spending (to be discussed 
subsequently).  In total, the estimated increase in population is projected to generate an additional $940 million in 
consumer spending demand over the 2007 to 2020 time-period.

Estimated Population Impacts
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Figure 4-5: Estimated Population Impacts
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Employment 
The following Employment variable in the REMI baseline forecast uses historical data from the Bureau of Economic 
Analysis (BEA).  This variable is based on place of work and includes part-time employees, full-time employees, 
and the self-employed. The model counts full-time and part-time jobs at equal weight. These estimates will not be 
consistent with employment estimates from the Bureau of Labor Statistics (BLS) as BLS records “full-time equivalent” 
employment. The county employment estimates are a count of the number of jobs so that, as with the earnings 
estimates, a worker’s activity in each industry and location of employment are reflected in the measure.

The baseline employment in Comanche County is projected to increase from 66,100 in 2007 to approximately 67,600 
in 2020, representing a 2.4% increase.  With additional employment, both military and non-military associated 
with BRAC, the REMI estimate for employment in Comanche County exceed 73,800 by 2020, representing a 10% 
increase from 2007.  As such, the direct military employment in Comanche County represents about one-fifth of all 
employment in Comanche County.  Figure 4-6 presents the employment changes in the baseline, direct military and 
non-military, given the proposed expansion at Fort Sill.

This projected increase in employment is also projected to result in an approximate $58.3 million average annual 
increase in wages and salaries over the 2007 to 2020 time-period, of which almost 90% of these increased wages are 
directly attributable to BRAC.

Estimated Employment Impacts
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Figure 4-6: Estimated Employment Impacts
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Overall Economic Impact  
Gross Regional Product (GRP) is a value-added concept that is analogous to the national concept of Gross Domestic 
Product. GRP is essentially the market value of all final goods and services produced within a given region. The 
components that make up GRP are spending by governments, investment within the region by firms and individuals, 
consumption by individuals, the combined effects of trade (net exports equals exports minus imports), and the 
change in business inventories (CBI).  GRP is usually a smaller dollar amount than output because output includes the 
production of final goods and intermediate inputs (business-to-business transactions), whereas GRP reports only final 
goods production.  The baseline analysis for Comanche County indicates an increase in GRP from approximately $3.7 
billion in 2007 to $6.2 billion in 2020.  This represents an increase of more than 68% over the time-period.  The addition 
of the BRAC impacts over the time-period results in another $4.4 billion in economic activity.  This then equates to a 
near 79% increase in economic activity from 2007, as presented in Figure 4-7 and Figure 4-8.

Estimated Economic Output Impacts
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Figure 4-7: Estimated Economic Output Impacts from BRAC
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The increases in population, employment and overall economic activity, as modeled by REMI 
and as resulting from an expansion of the Fort Sill installation, also results in an estimated 
increase in potential revenues to the State of Oklahoma, local municipalities, school districts and 
Comanche County.  These potential revenue impacts include an income tax, ad valorem tax and 
sales tax, each discussed in turn. 



As noted previously, the average increase in wages and salaries over the 2007 to 2020 time-
period is estimated to be $58.3 million (constant dollars).  For the 2008 to 2020 time-period, 
this increase in wages represents nearly $800 million cumulatively, as presented in Table 4.  
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REMI - Comanche County, OK

2008 2009 2010 - 2013 2014 - 2020 TOTAL
WAGE & SALARY DISBURSEMENTS

Baseline $934,000,000 $967,000,000 $4,285,000,000 $9,260,000,000 $15,446,000,000
BRAC Impacts $29,960,000 $19,070,000 $287,420,000 $461,440,000 $797,890,000

Total Wage & Salary Disbursements $963,960,000 $986,070,000 $4,572,420,000 $9,721,440,000 $16,243,890,000
BRAC as % 3.11% 1.93% 6.29% 4.75% 4.91%

Source : Fort Sill, OK, Great Plains Technology Center and RKG Associates, Inc.  
 
Utilizing an average state income tax rate of 4.37%, reflecting the overall average of the 
anticipated military increase, both singles and married with dependents, results in the 
following projected additional income tax revenue to the State of Oklahoma, ranging from 
$29.6 million to $36.6 million.  The MID estimate is a straight application of the approximate 
4.37% income tax rate applied to the estimated total wages.  These are presented in Table 5. 
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REMI - Comanche County, OK

2008 2009 2010 - 2013 2014 - 2020 TOTAL
STATE INCOME TAXES

Estimated Increase over Baseline - LOW $1,112,864 $708,355 $10,676,216 $17,140,189 $29,637,624
Estimated Increase over Baseline - MID $1,309,252 $833,359 $12,560,254 $20,164,928 $34,867,793

Estimated Increase over Baseline - HIGH $1,374,715 $875,027 $13,188,267 $21,173,174 $36,611,183
Source : Fort Sill, OK, Great Plains Technology Center and RKG Associates, Inc.  
 

REMI - Comanche County, OK
2008 2009 2010 - 2013 2014 - 2020 TOTAL

GRP (ECONOMIC OUTPUT)
Baseline $3,900,000,000 $4,031,000,000 $18,102,000,000 $39,076,000,000 $65,109,000,000

BRAC Impacts $58,330,000 $42,330,000 $1,573,700,000 $2,741,000,000 $4,415,360,000
Total GRP $3,958,330,000 $4,073,330,000 $19,675,700,000 $41,817,000,000 $69,524,360,000

BRAC as % 1.47% 1.04% 8.00% 6.55% 6.35%
Source : Fort Sill, OK, Great Plains Technology Center and RKG Associates, Inc.

Figure 4-8: Summary GRP Impacts (REMI) for Comanche County, OK
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Estimated Potential Revenue Impacts

The increases in population, employment and overall economic activity, as modeled by REMI and as resulting from 
an expansion of the Fort Sill installation, also results in an estimated increase in potential revenues to the State of 
Oklahoma, local municipalities, school districts and Comanche County.  These potential revenue impacts include an 
income tax, ad valorem tax and sales tax, each discussed in turn.

Wages and Income Tax
As noted previously, the average increase in wages and salaries over the 2007 to 2020 time-period is estimated to 
be $58.3 million (constant dollars).  For the 2008 to 2020 time-period, this increase in wages represents nearly $800 
million cumulatively, as presented in Figure 4-9. 

Utilizing the 2007 Oklahoma state income tax rates and applying those rates to the number and salary levels of new 
Fort Sill BRAC personnel, an overall average tax rate of the anticipated military increase, both singles and married with 
dependents, results in the following projected additional income tax revenue to the State of Oklahoma, ranging from 
$29.6 million to $36.6 million.  The mid-range (“MID”) estimate is a straight application of the average income tax rate 
applied to the estimated total wages.  These are presented in Figure 4-10.

REMI - Comanche County, OK
2008 2009 2010 - 2013 2014 - 2020 TOTAL

WAGE & SALARY DISBURSEMENTS
Baseline $934,000,000 $967,000,000 $4,285,000,000 $9,260,000,000 $15,446,000,000

BRAC Impacts $29,960,000 $19,070,000 $287,420,000 $461,440,000 $797,890,000
Total Wage & Salary Disbursements $963,960,000 $986,070,000 $4,572,420,000 $9,721,440,000 $16,243,890,000

BRAC as % 3.11% 1.93% 6.29% 4.75% 4.91%
Source : Fort Sill, OK, Great Plains Technology Center and RKG Associates, Inc.  

Figure 4-9: Summary Wage and Salary Impacts (REMI) for Comanche County, OK

The LOW estimate represents approximately 85% of the MID estimate.  The LOW estimate reflects the possibility that 
some new workers to the Lawton area may not claim Lawton (or Oklahoma) as their permanent address.  The HIGH 
estimate represents 105% of the MID estimate, noting that some workers may have supplemental dividend, interest 
or other income streams.  None of the estimates are adjusted for standard deductions or dependents as the actual 
composition of new families and workers to Lawton, by wage, is highly speculative.  In this manner, this analysis 
estimates a likely range of increased income tax revenue to the State of Oklahoma.

REMI - Comanche County, OK
2008 2009 2010 - 2013 2014 - 2020 TOTAL

STATE INCOME TAXES
Estimated Increase over Baseline - LOW $1,112,864 $708,355 $10,676,216 $17,140,189 $29,637,624
Estimated Increase over Baseline - MID $1,309,252 $833,359 $12,560,254 $20,164,928 $34,867,793

Estimated Increase over Baseline - HIGH $1,374,715 $875,027 $13,188,267 $21,173,174 $36,611,183
Source : Fort Sill, OK, Great Plains Technology Center and RKG Associates, Inc.  

Figure 4-10: Summary Estimates of State Income Tax Revenue (REMI) for Comanche County, OK
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Ad Valorem Taxes 
New residential ownership will result in additional assessment values and hence ad valorem (property) taxes.  The 
REMI model indicates that the cumulative new residential property values would equate to approximately $1.53 
billion over the 2008 to 2020 time-period.  However, the average assessment ratio for Comanche County is 11.25%, 
indicating that the cumulative $1.53 billion in additional property value would be assessed for $172 million.  It is from 
this basis that individual millage tax rates are applied, as shown in Figure 4-11.

2008 2009 2010 - 2013 2014 - 2020 TOTAL
Cumulative Residential Property Value Gain* $3.5 $6.3 $242.6 $1,276.9 $1,529.3

* $ Millions and Constant

Residential Property Valuation Gain @ 11.25% (Average 
Assessment Ratio) $393,750 $708,750 $27,292,500 $143,651,250 $172,046,250

Total Income for Residential Property $36,394 $65,510 $2,522,646 $13,277,685 $15,902,235
Estimated Lawton Public Schools (millage of 0.0613) $24,137 $43,446 $1,673,030 $8,805,822 $10,546,435

Estimated Great Plains Technology (millage 0.01425) $5,611 $10,100 $388,918 $2,047,030 $2,451,659
Estimated Comanche County (millage 0.01688) $6,647 $11,964 $460,697 $2,424,833 $2,904,141

Source : REMI, Great Plains Technology Center and RKG Associates, Inc.

Residential Growth Ad Valorem Tax Projections BRAC April 9 Simulation

 

Figure 4-11: Summary Impacts of Ad Valorem Tax Revenue (REMI) 

As indicated in Figure 4-11, the estimated cumulative increase (constant dollars) in ad valorem taxes received by the 
Lawton Public Schools (assuming all new residential growth and property gains occur in Lawton) is $10.5 million.  
In actuality, new population and housing would be across Comanche County, but most likely concentrated in the 
communities of Lawton, Cache and Elgin.  For modeling purposes, as presented in this table, all new housing, and 
hence additional property values, are assumed to be in Lawton.  The estimated cumulative increase to be realized by 
the vocational center is another $2.5 million and approximately $2.9 million by Comanche County.

Sales Tax 
Sales tax is an integral component of revenue in Oklahoma, for the state as a whole as well as for counties and local 
municipalities.  As noted previously, there is an estimated increase in consumer spending demand of $940 million 
(2008 through 2020) associated with the increase in population associated with the expansion of Fort Sill.  This 
growth in consumer spending reflects the estimated increase in population and the average retail sales per capita 
(approximately $9,200 annually and in constant dollars).

This analysis assumes that 50% of this increased retail demand is spent in Comanche County (and Lawton specifically 
which already captures the majority of all retail activity in the county).  The other 50% of retail sales is assumed to be 
spent on-post, via the internet and catalogs or away from Comanche County and hence not subject to local sales tax.  
While this actual percent spent locally may vary, the consultants have opted for “conservative” estimates, meaning not 
to potentially overstate the positive impacts.

As indicated in the preceding table, the potential cumulative gain to the State of Oklahoma is $21.2 million in sales tax 
revenue (at a constant tax rate of 4.5%) from BRAC related consumer spending.  Utilizing a constant sales tax rate of 
0.38% for Comanche County, results in an estimated additional $1.7 million in sales tax collections.  The City of Lawton 
may receive an additional $12.2 million in sales tax (on a constant tax rate of 3.25%).
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REMI - Comanche County, OK

2008 2009 2010 - 2013 2014 - 2020 TOTAL
ESTIMATED INCREASE in SALES TAX @ 50%

Estimated Increase in Consumer Retail $ $6,643,367 $7,319,633 $307,173,159 $618,695,705 $939,831,865
Consumer Retail - State of Oklahoma $149,476 $164,692 $6,911,396 $13,920,653 $21,146,217
Consumer Retail - Comanche County $12,456 $13,724 $575,950 $1,160,054 $1,762,185

Consumer Retail - City of Lawton $86,364 $95,155 $3,993,251 $8,043,044 $12,217,814
Source : Fort Sill, OK, Great Plains Technology Center and RKG Associates, Inc.  

Figure 4-12: Summary Estimates of Sales Tax Revenue (REMI) 

Sales Tax from Construction Activity – Another short-term potential for additional sales tax revenue may come 
from the tax estimated to be paid on construction supplies and material associated with the estimated $916.2 million 
in construction activity at Fort Sill over the 2007 through 2014 time-period.  To be conservative, this analysis assumes 
that 40% of the $916.2 million is for the purchase of supplies and materials (the remainder is labor and other).  As such, 
the taxable dollar value of materials is estimated to be $366.5 million.  This analysis further assumes that 50% of the 
supplies and materials are purchased locally, meaning that there is approximately $183.2 million in purchases subject 
to local sales tax.  Utilizing the aforementioned tax rates then results in an approximate additional $15 million in sales 
tax receipts, as follows:

•  State of Oklahoma – the potential sales tax revenue from Fort Sill specific construction activity of $8.2 million.
•  Comanche County – the potential sales tax revenue from Fort Sill specific construction activity of $687,000.
•  City of Lawton – the potential sales tax revenue from Fort Sill specific construction activity of $6 million.

Potential Retail Development  
The increase in consumer spending may also result in an increased demand for new retail stores and development.  
This analysis, again to be conservative, estimates that $0.45 to $0.65 cents-on-the-dollar of new retail purchases would 
likely occur on-post or at existing merchandisers in the Lawton – Fort Sill area.  The remaining retail spending could 
be the stimulus for additional development (assuming a countywide average of approximately $325/SF in sales) and 
could support 100,000 SF to 160,000 SF of retail development, as presented in Figure 4-13.
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Figure 4-13: Estimated Supportable New Retail from BRAC
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WORKFORCE IMPACTS
The preceding sections of this chapter identified the significant social and economic impacts that are anticipated 
due to the BRAC deployment at Fort Sill.  Since the announcement of BRAC in 2005, the Lawton region, and more 
particularly the South Central Oklahoma Workforce Investment Board (SCOWIB) has researched and evaluated the 
status of their local labor market and workforce.  The Department of Labor has provided two rounds of grant funding 
to these groups to perform business needs studies and training and education curriculum studies and development 
to ensure that the region understands the needs that may exist with the new BRAC deployment and define strategies 
to ensure that the area’s education, training and workforce development infrastructure and network can help meet 
these needs.  

This section of this chapter presents the major findings of these studies and the conclusions they reached.  Through 
the course of this research and development of working groups to guide and study the workforce issues, these 
organizations have developed a comprehensive and coordinated strategy to address the key issues and they are now 
in the process of implementing many of the strategies outlined herein.  As such, this Plan does not propose to alter or 
contradict any of the previous findings, conclusions, recommendations or implementation strategies already initiated 
or proposed by these groups.  Instead, this section provides a summary of their efforts in order to confirm the ongoing 
and comprehensive commitment by the region to address these critical workforce issues and opportunities.   

Background

Figure 4-14 (below) provides a listing of the current largest employers in the Lawton region.  

Company Employees
Fort Sill 5,092
Goodyear 3,300
Lawton Public Schools 2,528
Comanche Memorial Hospital 1,658
Walmart/Sam's 1,135
City of Lawton 841
Southwestern Medical Center 535
Assurant Group 443
Cameron University 425
Lawton Correctional Facility 398
Bar-S Foods 283
Great Plains Technology Center 275
Techrizon 275
Lawton Constitution 175
Chempac 145
Republic Paperboard 125

Figure 4-14: Area Employers
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In addition to these employers, the Lawton region is also home to a number of defense contractors due to the 
presence of Fort Sill (see Figure below).  These large companies and the defense contractors presently located in the 
area form a strong foundation for the area’s economy and provide a supply of trained workers for future employers.  

Advanced Systems Technology, Inc. (AST) Institute for Advanced Technology (IAT) 
The Boeing Company Lockheed Martin Corporation
Booze Allen Hamilton Morgan Research
CACI, Inc. Northrop Grumman Information Technology
CAS, Inc. Pioneer Services
Computer Sciences Raytheon
Corporation (CSC) Signal Mountain Associates
DME Corp. Smiths Detection – Defense US
EFW, Inc. Stellar Solutions, Inc.
Eagle Systems Talley Defense Systems
FSCX Tec-Masters, Inc. (TMI)
Gene Love Enterprises Techrizon
General Dynamics Titan Systems, Averstar Group
ILEX         Litton Data Systems

Lawton Area Defense Contractors - 2007

Source:  Lawton Fort Sill Chamber of Commerce

Workforce Studies 
 
The SCOWIB initiated a three phase program of studying the workforce impacts and needs of the Lawton region as the 
BRAC legislation was being debated, finalized and now implemented.  

Business Needs and Labor Force Study (make this heading like “Potential Retail Development” on page 4-10)
First, a Business Needs study and labor force study were conducted with the primary purposes of understanding the 
specific needs of the Air Defense Artillery domain, identifying workforce needs at Fort Sill, companies likely to locate 
to the area due to BRAC and those of existing companies in the area that may expand as a result of BRAC.  While a 
variety of tools and research methods were used in this effort, a survey of defense contractors in and around the Fort 
Bliss area provided some critical findings and resulted in several key recommendations.  Excerpts from the report (see 
Figure 4-16 on next several pages) provide the critical conclusions and recommendations from this initial phase of 
study.  

Figure 4-15: Lawton Area Defense Contractors - 2007
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Figure 4-16: Excerpts from Business Needs Study
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Figure 4-16: Excerpts from Business Needs Study (continued)
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Figure 4-16: Excerpts from Business Needs Study (continued)
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Figure 4-16: Excerpts from Business Needs Study (continued)
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Figure 4-16: Excerpts from Business Needs Study (continued)
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Figure 4-17: Southwest Oklahoma Labor Force Study Findings

In addition to the Business Needs Study, the SCOWIB group researched the regional and local labor markets to gauge 
their employment potential in terms of skills, education, desire and ability to work.  Outlined in Figure 4-17 are 
excerpts of the SCOWIB report and conclusions regarding the labor markets for Southwest Oklahoma (the “region”) 
and the Lawton/Fort Sill area (the “local”) labor markets.
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Figure 4-17: Southwest Oklahoma Labor Force Study Findings (continued)
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Education and Training Curriculum Study 

The second phase of the workforce development and analysis research was the conducting of an education and 
training curriculum study.  The intent of this study was to build on the results of the initial review of business needs 
and labor force issues by analyzing the education and training needs of those persons who were to be relocated 
through the BRAC process and identify expansions and/or additions of existing education and training programs 
in the area.  The study group used a variety of survey research and first hand interviews with potential relocators to 
yield information upon which education and training institutions could begin to formulate action plans.  Figure 4-18 
provides an excerpt from the study that identifies the “gaps” in the current education and training offerings in the area, 
as well as the identified corporate training needs of potential businesses relocating to the area.  

Figure 4-18: Education and Training Curriculum Needs 
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Figure 4-18: Education and Training Curriculum Needs (continued)
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Figure 4-18: Education and Training Curriculum Needs (continued)
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Workforce Development – WIRED Initiative 

As the final element in the development of a comprehensive, regional approach to workforce development, the 
Southwest Oklahoma Impact Coalition (SOIC), in conjunction with SCOWIB and the local institutions, applied for and 
won a WIRED Initiative grant from the Department of Labor.  The WIRED Initiative is focusing on supporting Southwest 
Oklahoma economic and workforce development by developing a sustainable pipeline of workers for high demand 
occupations.  The initiative targets three or four industry clusters:  Manufacturing/Advanced Manufacturing, Utilities 
Delivery, Oil and Gas Mining, and Health Care.  These industries have demonstrated the largest growth in the region 
and have the greatest impact on the region’s economic development. These industries now require increasingly 
higher skill levels to meet the emerging demands of technology within these industries.

The SOIC seeks to achieve the following five goals as a result of this multi-year, multi-faceted program:

Develop a skilled workforce for these growing industries from the transitional workforce moving to Fort Sill as a 1.	
result of BRAC. 

Become the model for transitioning military and military spouses into the regional workforce. 2.	

Create an environment for businesses to grow and incorporate new technologies. 3.	

Become a region that values education and the skills development of the workforce. 4.	

Integrate economic workforce and economic development and education with business growth and individual 5.	
business needs.

The WIRED Initiative is in its initial phase of implementation and is anticipating the start of training and education 
support services for the region in the next few months.  

Conclusions

To meet the needs of the future residents and workforce of the region, the development and implementation of a 
comprehensive and coordinated workforce development program has been initiated by the SCOWIB and SOIC.  These 
agencies, along with major support provided by Cameron University and Great Plains Technology Center, must be 
prepared to be flexible in their offerings and willing to commit time and money to the development of the identified, 
high demand career paths and/or education majors.  Appropriate student advisement, through the Army Education 
Center or through on-campus personnel, is imperative to adequately identify and meet the changing education needs 
and desires of the military personnel in the community.  Additionally, the WIRED Initiative must constantly monitor 
and respond to the potential changing needs of potential defense contractors to ensure that a competent and 
competitive local labor market is available.  Finally, while these studies and preparations have permitted the region to 
gain a strong foothold on the anticipated workforce issues, additional longitudinal data, collected continuously over 
the relocation time period, will permit the community to continuously monitor and prepare for the influx of personnel 
and industry and insure a smooth transition and prepared labor pool.  




