City of Albemarle

fHorth Carolina
Raymond 1. Allen
City Manager
Phone - 704-984-9408
Fax - 704-984-9406
rallen@ci.albemarle.nc.us

PO Box 190
Albemarle, NC 28002-0190
www.cl.albemarle.nc.us

Mr. William T. Birney

Acting Deputy Assistant Secretary of the Army
Installations and Housing

110 Army Pentagon

Washington, D.C. 20310-0110

Re: Redevelopment Plan for former Jesse F. Niven Army Reserve Center
Dear Mr. Birney:

Enclosed please find the proposed redevelopment plan, homeless assistance submission,
and supporting documents including all Notices of Interest received by the City for this
installation. The Albemarle City Council acting as the Local Redevelopment Authority
for this property is proposing that the property be conveyed to the City of Albemarle in
two parcels. One parcel is a public benefit conveyance for parks and recreation as
reviewed by the National Parks Service. The other parcel would be conveyed to the City
under the homeless assistance submission and would be leased at no cost by the City to
the Stanly Community Christian Ministries for the operation of their clothing closet. A
letter of intent to enter into this lease is enclosed, and a legally binding agreement will be
developed at a later time.

Thank you for your consideration of this proposal. The Albemarle City Council has
spent a considerable amount of time and effort in considering all of the proposed uses of
this site, and we believe that this plan will be of the greatest benefit to the community.
Please let me know if we can provide any additional information or clarification.

A, (o —
nd I. Allen
City Manager

Sincerely,

Enclosure

Cc: HUD Assistant Secretary for Community Planning with enclosure (2 copies)
Harry Miles, HUD Greensboro Field Office with enclosure
Bill Huie, National Park Service with enclosure
“Pavid MacKinnon, Office of Economic Adjustment with enclosure
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Niven Center Redevelopment Plan Overview

The Jesse F. Niven Army Reserve Center was constructed in 1959. It is a 3.9 acre tract
inside the City of Albemarle that is comprised of a main building including an assembly
hall, a vehicle maintenance facility, and several small outbuildings. The facility served as
the home of the 227% Transportation Company, United States Army Reserve. This
company was inactivated in the fall of 2006.

The Niven Center was identified for closure by the Base Realignment and Closure
Commission in 2005. The City of Albemarle was contacted by the Office of Economic
Adjustment in the Office of the Secretary of Defense in March of 2006 regarding the
BRAC process. The City was advised that since the Center is within the City’s
Jurisdiction and has exclusive land use control over the property, the City had the right to
apply to the Department of Defense to become a Local Redevelopment Autbhority to
develop a plan for the site. This is the same process that is used for both very small
installations such as the Niven Center and large military bases.

The Albemarle City Council voted on April 3, 2006 to establish a Local Redevelopment.
Authority with the Mayor and members of City Council as its members. A letter
requesting recognition of this LRA was sent to the Office of Economic Adjustment on
April 6, 2006. The City received a letter dated May 1, 2006 from the Director of the
OEA on behalf of the Secretary of Defense approving this recognition. The City’s point
of contact in this process is City Manager Raymond Allen. The Department of Defense
contact in this process is David MacKinnon, Associate Director of the Office of
Economic Adjustment in the Office of the Secretary of Defense.

The City of Albemarle published a notice in the Stanly News and Press on June 8, 2006
advising that the City was seeking Notices of Interest for the redevelopment of the Niven
Center. The deadline for receipt of these NOIs was 5:00 p.m. on September 7, 2006. The
Notice also included information about the federal agencies that interested parties should
consult in submitting an NOI for the facility. The City also mailed letters to Stanly
County, the Stanly County Board of Education, Stanly Community College, the United
States Department of Housing and Urban Development, and the Military Affairs Advisor

to the Governor on June 8, 2006 advising of this process.

The City hosted a workshop and tour of the Niven Center for interested parties on July
21, 2006. The Office of Economic Adjustment and representatives of the Department of
the Army conducted the workshop and answered questions. The City received five
Notices of Interest for the facility. These were from the Stanly County Board of
Education, Stanly County, the City of Albemarle Parks and Recreation Department, the
Community In Action Reform Center, Inc., and Stanly Community Christian Ministries.



The City Council acting as the Local Redevelopment Authority reviewed the NOIs, and
held public presentations for each of the five agencies that submitted NOIs. These
presentations were held on November 14 and November 16, 2006. Copies of the NOIs
were submitted to the US Department of Housing and Urban Development for their
review. This plan is supposed to balance homeless needs within Albemarle and
economic and community needs within the City. The City is supposed to submit an LRA
application which includes a redevelopment plan and homeless submission to the
Department of Housing and Urban Development and the Department of Defense. If the
proposed use in the redevelopment plan is eligible for a public benefit conveyance, the
property is then conveyed to that entity.

The Albemarle City Council voted at a public meeting on January 17, 2007 to authorize
drafting a preliminary redevelopment plan that would seek a public benefit conveyance to
the City of Albemarle for parks and recreation with some shared space provided for a
senior citizen congregate meal program and some space allocated for the Clothing Closet
of Stanly Community Christian Ministries. The City Council then held a public meeting
on February 19, 2007 with representatives of the Stanly County Senior Services
Department, SCCM and Stanly County Save Our Youth to discuss how these agencies
might be incorporated into a redevelopment plan.

A preliminary site plan for redevelopment of the site for the City’s Parks and Recreation
Department with space allocated for the senior meals program and for the SCCM
Clothing Closet was reviewed at a public meeting on March 5, 2007. At that meeting, the
City Council voted to seck a public benefit conveyance on this basis. A news release
regarding this action was issued to local media outlets. Copies of the preliminary site
plan and information regarding the proposed uses for redevelopment of the facility have
been available for public inspection at the Office of the City Manager.

The City Council is proposing to recommend a Public Benefit Conveyance to the City of
Albemarle to use the property as the headquarters for the City’s Parks and Recreation
Department. The Department will use the facility for its offices, program registration,
maintenance and storage, and to conduct classes and programs.” The City Council is also
proposing to provide shared space to operate a senior citizen congregate meal program
under the auspices of the Stanly County Senior Services Department; and to provide
space for the Clothing Closet operated by the Stanly Community Christian Ministries.
SCCM is a faith based organization that provides services to poor and homeless.

A public hearing was held on Monday, May 21, 2007 to provide the public an
opportunity to review and comment on the Homeless Assistance Submission and the
proposed redevelopment plan. These documents are also available for public inspection

in the Office of the City Manager.



At its City Council meeting on Thursday, May 31, 2007 the Albemarle City Council
voted unanimously to submit a Homeless Assistance Submission and Redevelopment
Plan that would seek a Public Benefit Conveyance for Parks and Recreation for a
majority of the site; and to seek conveyance to the City of a homeless assistance
conveyance of a parcel that the City would lease to Stanty Community Christian
Ministries for operation of their Clothing Closet.



Homeless Assistance Submission

The City Council of the City of Albemarle voted to establish a Local Redevelopment
Commission for the former Jesse F. Niven Army Reserve Center on April 3, 2006 with
the Mayor and City Council as the members of the Local Redevelopment Commission.
The LRA was recognized in a letter from the Director of the Office of Economic

Adjustment dated May 1, 2006.

The City published a notice in the Stanly News and Press on June 8, 2006 advising the
public that the City was seeking Notices of Interest for the redevelopment of the former
Army Reserve Center. The notice also included information about the federal agencies
that interested parties should consult in submitting 2 NOI for the facility. The City also
mailed letters to Stanly County, the Stanly County Board of Education, Stanly
Community College, the US Department of Housing and Urban Development, and the
Military Affairs Advisor to the Governor on June 8, 2006 informing these agencies about
this process. The deadline for submission of NOIs was 5:00 p.m. on September 7, 2006.

The City hosted a workshop and tour of the Niven Center for all interested parties on July
21,2006. A representative of the Office of Economic Adjustment and representatives of
the Department of the Army conducted the workshop and answered questions. The City
received five Notices of Interest for redevelopment of the facility. These were from
Stanly County, the Stanly County Board of Education, the City of Albemarle Parks and
Recreation Department, Stanly Community Christian Ministries and the Community In
Action Reform Center, Inc. Copies of all of the Notices of Interest were mailed to the US
Department of Housing and Urban Development on October 13, 2006 and an invitation
extended for representatives of HUD to attend the public presentations scheduled for

November 14 and 16, 2006.

Public presentations were held on November 14 and 16, 2006 to allow each of these
agencies to present their NOI. None of the proposals submitted proposed to provide
housing for the homeless at the site of the former Army Reserve Center. The public was
invited to offer comments following these presentations and several public comments,
were made. Stanly Community Christian Ministries provides assistance to persons that
are homeless through their existing programs and facilities. These means of assistance
include overnight emergency lodging at a motel for up to six nights; the distribution of
food, clothing, and toiletries; transportation assistance. SCCM proposed to use the
facility for office space to support these programs and for all of their assistance programs
including the Community Table soup kitchen and the Clothing Closet. Revenues from
the Clothing Closet support the other programs of SCCM including their programs for the
homeless. The SCCM proposal would consolidate all of their offices and programs at
one location, and they proposed to sell their existing facilities to partially fund
renovations and construction at the site to accomplish this.



The City does not have any statistics on homelessness in the community, but as a small
rural community the homeless problem does not appear to be significant. No agency
submitted a Notice of Interest to the City to redevelop the former reserve center as a
homeless shelter. Currently, services to the homeless are provided through a network of
public and private agencies. These include Homes of Hope, Stanly Community Christian
Ministries, the Stanly County Department of Social Services, and the area Mental Health
Authority. These agencies work cooperatively together to provide various components of
assisting the homeless. In addition, the City of Albemarle operates 200 units of public
housing and a HUD Section 8 voucher program that assists approximately 295 families to
provide rental assistance to those that cannot afford housing. The City of Albemarle is
the single largest provider of housing assistance in Stanly County.

A relatively new program in Albemarle is Homes of Hope, which offers transitional
housing for families that are homeless. This program is designed to house these families
in homes owned or leased by Homes of Hope in a neighborhood setting. These families
are housed until they can transition to a home of their own, and assistance in obtaining
permanent housing is provided through Homes of Hope during this process. This
program is currently serving five families with plans to expand the program to as many as

eight families at one time.

The Local Redevelopment Authority conducted an extensive process to consider all of
the submissions for redevelopment of the facility. None of the NOI’s submitted proposed
to house the homeless at the site. The only proposal that included some component of
services for the homeless was Stanly Community Christian Ministries, which is now
providing these services at their currently locations.

The process to develop the plan included the tour and workshop on July 21, 2006; public
presentations by the agencies who submitted an NOI on November 14 and 16, 2006; and
careful review of the five NOISs that were submitted. The LRA noted that all of the
proposals had some individual merit, but they could not all be accommodate within a
small site of less than 5 acres. At a public meeting on January 17, 2007, the City Council
voted to authorize the preparation of a draft redevelopment plan that would seek a public
benefit conveyance for the City’s Parks and Recreation Department and provide space for
other community providers. The City acting as the LRA invited, representatives of the
Stanly Community Christian Ministries, Stanly County Save Our Youth, and Stanly
County Senior Services Department to a public meeting on February 19, 2007 to discuss
how a redevelopment plan might accommodate their use of parts of the facility through a

parks and recreation public benefit conveyance.



A preliminary site plan for redevelopment of the site was considered at a public meeting
on March 5, 2007. At that time, the City Council acting as the LRA voted to approve a
site plan to request a public benefit conveyance to the City of Albemarle for parks and
recreation with provisions to lease a portion of the property to Stanly Community
Christian Ministries for their Clothing Closet operations and to allow the Stanly County
Senior Services Department to share use of a room in the facility to house their
congregate meal program for senior citizens. Copies of the preliminary site plan and
information regarding the proposed uses for redevelopment of the facility have been
available for public inspection at the Office of the City Manager.

The City Council acting as the Local Redevelopment Authority carefully considered all
of the NOIs that were submitted, and after lengthy deliberation and consideration of
comments from the public and agenciés that submitted NOIs made the determination that
seeking a public benefit conveyance for parks and recreation purposes had the most value
for the community. No plan for redevelopment was submitted that would significantly
enhance or increase services for the homeless in Albemarle. The LRA determined that
that existing and planned services and programs for the homeless were sufficient to serve
the Albemarle community, and that redevelopment of the former reserve center to house
homeless programs was not the best means to provide or expand these services.
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Proposed Plan of Redevelopment

Jesse F. Niven Army Reserve Center



PROPOSED PROGRAM
Detailed narrative description of the proposed use of the property:

The City of Albemarle proposes that the Niven Center be deeded to the City of
use by its Parks and Recreation for administrative, programming, and facility

maintenance operations.

The Niven Center would provide the Recreation Division of Albemarle Parks and
Recreation with resources and space to facilitate more efficient service for the
_public than is currently possible in the department’s existing facility, in addition
to providing an opportunity for éxpansion of existing programs.

The large administrative offices on the south end of the Center would be
combined to provide much-needed space for programs and registration not
currently available in the department’s existing office. This space would be used
by the senior meal program at midday Monday through Friday. Current office
space within the center will make possible private office space for recreation
division staff. Recreation program equipment and supplies must be stored during
off-season and non-use time, and the Niven Center main building provides secure
storage space in the arms room, as well as sheltered and weatherproof, yet easily
accessible storage space in the facility’s outbuildings.

The Center’s classrooms will provide space for fitness, dance, and instructional
activities, and can utilized for after-school programs as well. Conversion of one
room to a ceramics shop will provide much-needed stability to this program,
which has been forced to move three times in the past three years. The
availability of classrooms for parents meetings, coaches meetings, officials’
meetings, advisory board meetings, banquets, and similar gatherings will
eliminate the need to schedule such events in borrowed meeting space.  Training
space is necessary for many activities offered by the department. These include
training of volunteers and part-time/temporary personnel as well as full-time staff.
The availability of the Center’s classrooms will pro\vide comfortable and easily

accessible instructional space. \ \

The Parks Division will plan to store in the Maintenance Shop all of the tools and
maintenance supplies necessary to maintain park properties. All farm/turf
implements that require indoor storage would also be stored in the Maintenance
Shop. Any implements of equipment that does not require indoor storage will be
stored in an orderly fashion outside of the shop where it can be accessed as
needed. Routine maintenance and repair of mowers and tractors will take place in
the Maintenance Shop as well as routine maintenance and light repairs on fleet
vehicles. Department fleet vehicles will be parked on the property overnight.
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The Niven Center will serve as a meeting place for the opening of business each
morning as well as the closing of business each afternoon. Division safety
meetings and training meetings will take place in the Center. Daily work
planning and work assignment discussions will take place there as well.

Detailed assessment of the need for the proposed program

The stated mission of Albemarle Parks and Recreation is “to enhance the lives of
citizens by providing recreation facilities and programs that encourage fun,
promote fellowship, improve wellness and foster educational experiences while
providing opportunities for personal growth, economic development and
community interaction.”  The additional space and increased accessibility the
Niven Center would provide will assist the department in accomplishing this

mission.

The Recreation Division currently must rent private space or compete for space at
schools and churches for activities such as fitness and exercise classes, ceramics
classes, arts and craft classes, and dance classes. Because availability of such
space is sporadic at best, it is often not possible for the department to offer some
of these activities on a regular basis. The availability of classrooms for parents
meeting, coaches meetings, officials’ meetings, advisory board meetings and
similar gathering would eliminate the need to arrange and schedule such events at
borrowed meeting space, or space with additional direct cost to the department.
Also, much of the current recreation program storage is done in the attic of the
Rock Creek Park office. This area has inadequate space, is difficult for staff
members to access via pull-down ladder, and is not suitable for some supplies
which may be damaged by the extreme temperatures in the attic space.
Furthermore, the current recreation office building provides no private office
space for staff, which creates problems when employment interviews are
conducted or other confidential matters must be discussed. Finally, the current
area used for reception and activity registration cannot accommodate more than
two customers comfortably at a time. During peak program periods, the area is
totally inadequate for the volume of re gistra\nts the department must serve.

\
From January through December 2005, Albemarle Parks and Recreation recorded
approximately 123,000 participant visits at its facilities and through its various
programs in the areas of athletics, aquatics, arts and crafts, outdoor programs,
special events, travel, senior programs, and community center programs. These
figures reflect individual participation per event. For example, if one person
attends a class on five separate occasions, this counts as 5 participants. Of these
participant visitors, 52,810 were documented as registered participants in
department programs or having reserved department facilities. The remainder
was users of non-reservable or open facilities including walking trails, tennis and
basketball courts, picnic areas, and other amenities. These figures reflect
conservative estimates of park usage by the general public throughout the year.



Participants and facility users come from throughout Stanly County, as well as
western Montgomery County.

Currently, the Stanly County Senior Services Department operates its Albemarle
area senior congregate nutrition site at the Elizabeth Heights housing complex.
This facility provides hot meals to over 100 area seniors Monday through Friday.
However, parking lot size at the current location is inadequate, forcing many
seniors to park along Martin Luther King Drive, the main thoroughfare serving
the meal location. Those seniors who park along the street, many of whom
require walkers ore canes for mobility, must deal not only with traffic along this
street, but must also negotiate an inclined sidewalk and steps up an embankment
upon which the meal site is located. Moving this nutrition site to the Niven
Center would eliminate these mobility barriers through sufficient off-street
parking and easily accessible entranceways.

The Parks Division of Albemarle Parks and Recreation meets the needs of the
community and works in cooperation with the Recreation Division by providing
clean, safe, and aesthetically pleasing facilities to the public. The Niven Center
will allow for a maintenance shop that is much larger and has a design and layout
that is much better suited to park maintenance than the facility in which we are
now located. This larger Maintenance Shop will allow for more efficient work to
be done in the winter, especially in inclement weather where more than one crew
could be safely working on a project at one time. This would yield safer, prettier
and cleaner park facilities. Therefore, being housed in the Niven Center will
allow much more efficient and therefore more effective execution of Division

goals.

The City believes that any renovations to the Niven Center to convert it to Parks
and Recreation Department use can be accomplished within one year. No
substantial building modifications are anticipated. The items proposed are
consolidation of the offices on the south end of the building to one room;
improvements for handicap accessibility; any needed asbestos or lead paint
abatement; and any other required health or safety improvements.

\ \



ORGANIZATIONAL CAPACITY

The City of Albemarle proposes to operate all facets of the Parks and Recreation
operations from the current Niven Center. These operations include administration,
recreation programming and facility management. The Parks and Recreation Department
has a history and reputation within the city for efficient and effective use of resources to
accomplish its goals. Limited resources have not diminished the department‘s ability to
offer a wide variety of recreational opportunities and experiences for a municipality of
our size. Administration and Recreation are currently run out of a 1940’s era five room
house. The Facilities division utilizes a block and mortar building originally built by a
Law Enforcement group as their meeting hut. The use of the Niven Center will enhance
the ability of the Parks and Recreation Department to improve the efficiency of
administrative opérations, to expand program offerings to the public and to streamline
maintenance and management of facilities.

A list of properties owned or managed by the City of Albemarle Parks and
Recreation Department

Property owned or managed by City Began operation
Rock Creek Park : 1931
Roosevelt Ingram Memorial Park - 1965
Don Montgomery Memorial Park 1974
C.Y. Morehead Memorial Park 1980
E.E. Waddell Community Center 1982
Albemarle Soccer Complex (leased) 2000

City Lake Park 2003



Albemarle Parks and Recreation
offices are currently located in this
converted house at Rock Creek
Park.

The reception / registration area of
the departmental offices (pictured
here) is small and often becomes
overcrowded during peak periods
of program registration.

38,30,2308
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Use of Space For Senior Congregate Meals Program

The Parks and Recreation Department proposes to allow Stanly County
Senior Services to share use of one room in the main building to carry out
this program. This room would be on the southern end of the building and
would be created by the combination of the three existing offices in this
location. This program provides an opportunity for socialization for seniors,
many of whom live alone, as well as a nutritious meal. The meal is served at
mid day Monday through Friday. This program would require use of this
room five days per week from 11:00 to 2:00 p.m. At all other times this
room would be available for other Parks and Recreation programs and
meetings. Utilization of this space would also provide an opportunity for the
Parks and Recreation Department to provide programming for participants in

this meals program.

This program is currently provided at the community room at the Elizabeth
Heights public housing development. However, this area was originally
intended to only serve the residents of this complex and does not have
adequate parking for this program. The existing parking areas are not
adjacent to the location where this activity takes place. Accessibility for the
‘handicapped and seniors with mobility problems is difficult, and the facility
does not lend itself to expansion or renovation that would resolve these

1ssues.



Proposed Space For SCCM Clothing Closet

The proposed redevelopment plan would provide space for Stanly
Community Christian Ministries to operate its Clothing Closet operation at
this site. The proposal is to lease the assembly hall building, which is
approximately 3,900 square feet to SCCM, and to lease an area to allow
them to construct a new retail space on the north side of this building of
approximately 12,500 square feet. The total Niven Center property is
approximately 173,000 square feet. Based on this proposal, the City would
propose to lease to SCCM approximately 16,400 square feet, which is
approximately 9.5% of the total property. The City would also allow SCCM
to share driveways and parking for this operation.

SCCM is a faith based non profit organization that provides services to
people in need of clothing, food, and financial assistance. This mission is
carried out through an assistance center, food pantry, two soup kitchens, and
the Clothing Closet. A small portion of the assistance provided each year by
SCCM provides assistance to the homeless.

The Clothing Closet is now operated in a building owned by SCCM that is
inadequate to store, process and display its clothing and other items. These
items are provided for free to persons with financial need and to victims of
house fires. The Clothing Closet is also operated as a retail operation whose
income provides revenue to support the other ministries of SCCM.
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‘ ) Stanly Community Christian Ministry, Inc.
h 506 S. First St, P. O. Box 58, Albemarle, NC 28002
u 7049827915, fax - 704-985-1905

\‘/ \
PA May 31,2007

Mr. Raymond Allen
City Manager

City of Albemarle

P O Box 196
Albemarle, NC 28002

Dear Mr. Allen:

Provided all the details can be worked out, it is the intention of Stanly Community -
Christian Ministry to enter into an agreement with the City of Albemarle to place the
Clothing Closet branch of this Ministry at the Niven Center Site.

Sincerely,
” By (T

Revé'ry Whi
Executive Direc
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ADVERTISEMENT

Availability of Surplus Federal Property to State and Local Eligible Parties,
Including Homeless Service Providers

(City of Albemarle Local Redevelopment Authority)

As required by the Base Closure Community Redevelopment and Homeless Assistance
Act of 1994, as amended (the Redevelopment Act) and its implementing regulations, the
City of Albemarle Local Redevelopment Authority for the Jesse F. Niven Army Reserve
Center is seeking notices of interest (NOIs) for surplus property at the installation.

State and local governments, homeless service providers and other interested parties may
submit NOIs no later than 5 p.m. on September 7, 2006. A listing of surplus property at
the Jesse F. Niven Army Reserve Center was published by the Department of Defense in
the Federal Register on May 9,2006. The complete listing can be obtained by calling the
LRA contact person identified below.

NOIs for homeless assistance may be submitted by any State or local government agency
or private nonprofit organization that provides or proposes to provide services to
homeless persons and/or families residing in the City of Albemarle.

A workshop will be held at the Jesse F. Niven ARC located at 1816 East Main Street, in
July, which will include an overview of the base redevelopment planning process, a tour
of the installation, information on any land use constraints known at the time, and
information on the NOI process. The date for the workshop will be confirmed prior to
June 30,2006. To register for this workshop, please call the LRA contact person
identified below by July 13, 2006. Attendance at this workshop is not required to submit

an NOJ, but is highly encouraged.

NOIs from homeless service providers must include: (i) a description of the homeless
assistance program that the homeless service provider proposes to carry out at (location);
(i) a description of the need for the program; (iii) a description of the extent to which the
program is or will be coordinated with other homeless assistance programs in the
communities in the vicinity of (installation); (iv) information about the physical
requirements necessary to carry out the program, including a description of the buildings
and property at (installation) that are necessary in order to carry out the program; v)a
description of the financial plan, the organizational structure and capacity, prior -
experience, and qualifications of the organization to carry out the program; and (vi) an
assessment of the time required to commence carrying out the program.

Entities interested in obtaining property through a public benefit conveyance (PBC),
other than a homeless assistance conveyance, are invited to contact the following Federal
agency offices to find out more about each agency’s PBC program and to discuss with
the agency the entity’s potential for qualifying for a conveyance of property:



For Park and Recreation Uses:

National Park Service-Southeast Regional Office
100 Alabama Street S.W.,

Atlanta, Georgia 30303-8701

For Educational Uses:

U.S. Department of Education

Federal Real Property Assistance Program
400 Maryland Avenue, SW, 2E115
Washington, DC 20202-4553

For Health Care: _

The U.S. Dept. of Health and Human Services
Division of Property Management/PSC
Parklawn Builiding, Room 5B-41

5600 Fishers Lane

Rockville, MD 20857

For Prisons & Law Enforcement:
Bureau of Justice Assistance

810 Seventh Street NW
Washington, DC 20531

For Self-help Housing:

HUD Greensboro Field Office
Ashville Building

1500 Pinecroft Rd., Suite 401
Greensboro, NC 27407-3707

For Airports:

Federal Aviation Administration
Airports Division, ASO-600.
1701 Columbia Avenue

Colleg Park, GA 30337

For Seaports:

Maritime Administration

U.S. Department of Transportation
400 7" Street, SW

Washington, D.C. 20590

For Emergency Management

Facilities Management & Services Division
FEMA '

500 C Street, SW, #505

Washington, DC 20472



NOIs for PBCs must include: (i) a description of the eligibility for the proposed transfer,
(ii) the proposed use of the property, including a description of the buildings and property
necessary to carry out such proposed use, (iii) time frame for occupation, and (iv) the
benefit to the community from such proposed use, including the number of jobs the use

would generate.

For additional information or to register for the workshop, contact Raymond L. Allen at
P.O. Box 190, Albemarle, NC, 28002. (704)-984-9408. Publish 6/08/06.




NOTICE OF PUBLIC HEARING

Albemarle area residents are notified that a Public Hearing is scheduled for Monday
May 21 at 7:00 p.m. in the City Hall Annex, 157 North Second Street to consider a
proposed redevelopment plan for the former Jesse F. Niven Army Reserve Center.
The public is invited to offer written or oral comments.

JE A A
N ]
Michael ‘f Ferris
City Clerk

Publish one time: May 17, 2007



NEWS RELEASE
March 5, 2007
Niven Center Redevelopment Plan Authorized

The Albemarle City Council acting as the Local Redevelopment Authority for the former
Jesse F. Niven Army Reserve Center has authorized City staff to develop a plan for the
Center that would include the Albemarle Parks and Recreation Department, the Stanly
Community Christian Ministries Clothing Closet, and the Senior Citizens meal program
operated by the Stanly County Senior Services Department. The City Council has voted
to seek a Public Benefit Conveyance to the City of Albemarle for reuse of the site
through the federal lands to parks program. The site would serve as the headquarters for
the City’s Parks and Recreation Department, which serves the City of Albemarle and
many citizens throughout Stanty County through its programs and facilities. The site
would be used for Parks and Recreation programs and classes, program registration,
parks offices, maintenance and storage.

The Parks and Recreation Department provides approximately 125,000 participant visits

per year at its facilities and through its various programs. The Department is currently

Headquartered in a small 1940’s era house in Rock Creek Park, and has inadequate

maintenance and storage space to serve the Department’s four major parks, community

center, soccer complex, and various programs. The Parks and Recreation Department

~ would be the principle tenant of the site while providing space to SCCM and sharing
space with the Senior Citizen meals program.

Stanly Community Christian Ministries is a faith based 501 (c) 3 organization providing
services to the needy, homeless, and individuals and fam:lles in crisis. SCCM operates a
soup kitchen in Albemarle and Norwood, food distribution, the Clothing Closet, crisis
assistance, and assistance to the homeless including providing emergency housing, food,
clothing, toiletries, and assistance with transportation. The proposed redevelopment plan
would provide a no cost lease to SCCM to relocate its Clothing Closet, which has
outgrown its current building. SCCM would utilize the existing assembly building as
warehouse space and construct an adjacent retail center for the Clothing Closet. The
Clothing Closet distributes clothing to the needy and homeless and also has a retail
operation which provide financial support to other SCCM programs.



The Albemarle nutrition site is operated by the Stanly County Senior Services
Department. The current location for the site has inadequate parking and is difficult to
access by people with physical disabilities. The program is a federally funded program
that serves approximately 125 senior citizens per day with either an on site meal or a
home delivered meal. The Parks and Recreation Department would provide space for
this program which could be used for parks programs at times of the day not needed for

the senior meals program.

The Niven Center was identified as an excess property by the Base Realignment and
Closure Commission in 2005. The City of Albemarle was contacted by the Office of
Economic Adjustment in the Office of the Secretary of Defense in March of 2006

. regarding the BRAC process. The City was advised that since the Center is within the
City’s jurisdiction and has exclusive land use control over the property, the City had the
right to apply to the Department of Defense to become a Local Redevelopment Authority
to develop a plan for the site. This is the same process that is used for both very small

installations such as the Niven Center and large military bases.

The Albemarle City Council voted on April 3, 2006 to establish a Local Redevelopment
Authority with the Mayor and members of City Council as its members. A letter
requesting recognition of this LRA was sent to the Office of Economic Adjustment on
April 6, 2006. The City received a letter dated May 1, 2006 from the Director of the
OEA on behalf of the Secretary of Defense approving this recognition. The City’s point
of contact in this process is City Manager Raymond Allen. The Department of Defense
contact in this process is David MacKinnon, Associate Director of the Office of
Economic Adjustment in the Office of the Secretary of Defense. His contact number is

703.604.5147.

The City of Albemarle published a notice in the Stanly News and Press on June 8, 2006
advising that the City was seeking Notices of Interest for the redevelopment of the Niven
Center. The deadline for receipt of these NOIs was 5:00 p.m. on September 7, 2006. The
Notice also included information about the federal agencies that interested parties should
consult in submitting an NOI for the facility. The City also mailed letters to Stanly
County, the Stanly County Board of Education, Stanly Community College, the United
States Department of Housing and Urban Development, and the Military Affairs Advisor
to the Governor on June 8, 2006 advising of this process.

The City hosted a workshop and tour of the Niven Center for interested parties on July
21,2006. The Office of Economic Adjustment and representatives of the Department of
the Army conducted the workshop and answered questions. The City received five
Notices of Interest for the facility. These were from the Stanly County Board of
Education, Stanly County, the City of Albemarle Parks and Recreation Department, the
Community In Action Reform Center, Inc., and Stanly Community Christian Ministries.



The City Council acting as the Local Redevelopment Authority has reviewed the NOIs,
and held public presentations for each of the five agencies that submitted NOIs. These
presentations were held on November 14 and November 16, 2006. The City has up to
270 days to submit a redevelopment plan from September 7, 2006. This plan is supposed
to balance homeless needs within Albemarle and economic and community needs within
the City. The City is supposed to submit this redevelopment plan to the Department of
Housing and Urban Development and the Department of Defense. If the plan is
approved by HUD, the Department of Defense is supposed to give substantial deference
to the redevelopment plan. If the proposed use in the redevelopment plan is eligible for a
public benefit conveyance, the property is then conveyed to that entity.

For immediate release
March 5, 2007

For more information contact.
Raymond I Allen

City Manager

704.984.9408
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PO Box 190
Albemarle, NC 28002-0190

www.cl.albemarle.nc.us

Raymond I. Allen

City Manager

Phone - 704-984-9408
Fax - 704-984-9406
rallen@ci.albemnarle.nc.us

June 8, 2006
Mr. Jerry Myers
County Manager
County of Stanly
Stanly Commons
1000 North First Street \

Albemarle, North Carolina 28001

Dear Mr. Myers:

As required by the Base Closure Community Redevelopment and Homeless Assistance
Act 0f 1994, as amended (the Redevelopment Act) and its implementing regulations, the
City of Albemarle Local Redevelopment Authority for the Jesse F. Niven Army Reserve
Center is seeking notices of interest (NOIs) for surplus property at the installation.

State and local governments, homeless service providers and other interested parties may
submit NOIs no later than 5 p.m. on September 7, 2006. A listing of surplus property at
the Jesse F. Niven Army Reserve Center was published by the Department of Defense in
the Federal Register on May 9, 2006. The complete listing can be obtained from my

office.

NOIs for homeless assistance may be submitted by any State or local government agency
or private nonprofit organization that provides or proposes to provide services to
homeless persons and/or families residing in the City of Albemarle.

A workshop will be held at the Jesse F. Niven ARC located at 1816 East Main Street, in
July, which will include an overview of the base redevelopment planning process, a tour
of the installation, information on any land use constraints known at the time, and
information on the NOI process. The date for the workshop will be confirmed prior to
June 30, 2006. To register for this workshop, please call my office and speak with Ms.
Paulette Bowers at 704.984.9405 by July 13, 2006. Attendance at this workshop is not

required to submit an NOI, but is highly encouraged.

NOIs from homeless service providers must include: (i) a description of the homeless
assistance program that the homeless service provider proposes to carry out at (location);
(ii) a description of the need for the program; (iii) a description of the extent to which the
program is or will be coordinated with other homeless assistance programs in the
communities in the vicinity of (installation); (iv) information about the physical
requirements necessary to carry out the program, including a description of the buildings
and property at (installation) that are necessary in order to carry out the program; (v) a
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description of the financial plan, the organizational structure and capacity, prior
experience, and qualifications of the organization to carry out the program; and (vi) an
assessment of the time required to commence carrying out the program.

Entities interested in obtaining property through a public benefit conveyance (PBC),
other than a homeless assistance conveyance, are invited to contact the Federal agencies
on the enclosed list to find out more about each agency’s PBC program and to discuss
with the agency the entity’s potential for qualifying for a conveyance of property:

NOISs for public benefit conveyances must include: (i) a description of the eligibility for
the proposed transfer, (ii) the proposed use of the property, including a description of the

i buildings and property necessary to carry out such proposed use, (iii) time frame for
occupation, and (iv) the benefit to the community from such proposed use, including the
number of jobs the use would generate.

Notices of Interest should be mailed to the attention of Raymond Allen, City of
Albemarle at P.O. Box 190, Albemarle, North Carolina 28002 for receipt by 5:00 p.m. on
September 7, 2006. The Albemarle City Council acting as the Local Redevelopment
Authority will review all Notices of Interest and make a recommendation to the
Department of Defense regarding the redevelopment of the Niven Army Reserve Center.
If you have any questions regarding these matters, you can contact me at 704.984.9408.

Sincerely,

A Qll—

Raymond L. Allen
City Manager

Enclosure
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Sk Raymond I. Allen

City Manager

Phone - 704-984-9408

Fax - 704-984-9406

rallen@ci.albemarle.nc.us

PO Box 190
Albeinarle, NC 28002-0190

www.ci.albemarle.nc.us

June 8, 2006

Dr. Samuel DePaul
Superintendent
Stanly County Schools
Stanly Commons

V' 1000-4 North First Street
Albemarle, North Carolina 28001

Dear Dr. DePaul:

As required by the Base Closure Community Redevelopment and Homeless Assistance
Act of 1994, as amended (the Redevelopment Act) and its implementing regulations, the
City of Albemarle Local Redevelopment Authority for the Jesse F. Niven Army Reserve
Center is seeking notices of interest (NOIs) for surplus property at the installation.

State and local governments, homeless service providers and other interested parties may
submit NOIs no later than 5 p.m. on September 7, 2006. A listing of surplus property at
the Jesse F. Niven Army Reserve Center was published by the Department of Defense in
the Federal Register on May 9, 2006. The complete listing can be obtained from my

office.

NOIs for homeless assistance may be submitted by any State or local government agency
or private nonprofit organization that provides or proposes to provide services to
homeless persons and/or families residing in the City of Albemarle.

A workshop will be held at the Jesse F. Niven ARC located at 1816 East Main Street, in
July, which will include an overview of the base redevelopment planning process, a tour
of the installation, information on any land use constraints known at the time, and
informatjon on the NOI process. The date for the workshop will be confirmed prior to
June 30, 2006. To register for this workshop, please call my office and speak with Ms.
Paulette Bowers at 704.984.9405 by July 13, 2006. Attendance at this workshop is not

required to submit an NOI, but is highly encouraged.

NOIs from homeless service providers must include: (i) a description of the homeless
assistance program that the homeless service provider proposes to carry out at {location);
(ii) a description of the need for the program; (iii) a description of the extent to which the
program is or will be coordinated with other homeless assistance programs in the
communities in the vicinity of (installation); (1v) information about the physical
requirements necessary to carry out the program, including a description of the buildings
and property at (installation) that are necessary in order to carry out the program; (v) a
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description of the financial plan, the organizational structure and capacity, prior
experience, and qualifications of the organization to carry out the program; and (vi) an
assessment of the time required to commence carrying out the program.

Entities interested in obtaining property through a public benefit conveyance (PBC),
other than a homeless assistance conveyance, are invited to contact the Federal agencies

on the enclosed list to find out more about each agency’s PBC program and to discuss
with the agency the entity’s potential for qualifying for a conveyance of property:

NOIs for public benefit conveyances must include: (i) a description of the eligibility for
the proposed transfer, (ii) the proposed use of the property, including a description of the
buildings and property necessary to carry out such proposed use, (iii) time frame for
occupation, and (iv) the benefit to the community from such proposed use, including the

number of jobs the use would generate.

Notices of Interest should be mailed to the attention of Raymond Allen, City of
Albemarle at P.O. Box 190, Albemarle, North Carolina 28002 for receipt by 5:00 p.m. on
September 7, 2006. The Albemarle City Council acting as the Local Redevelopment
Authority will review all Notices of Interest and make a recommendation to the
Department of Defense regarding the redevelopment of the Niven Army Reserve Center.

. If you have any questions regarding these matters, you can contact me at 704.984.9408.

Sincerely,

Raymm\;e:(n

City Manager

Enclosure
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Horth Caroling
ﬁ@ Raymond I. Allen
L City Manager

PO Box 190
Albemarle, NC 28002-0190

www.cl.albemarle.nc.us

Phone - 704-984-9408
Fax - 704-984-9406
rallen@ci.albemarle.nc.us

Dr. Michael Taylor

President

Stanly Community College

141 College Drive

Albemarle, North Carolina 28001

Dear Dr. Taylor:

As required by the Base Closure Community Redevelopment and Homeless Assistance
Act 0f 1994, as amended (the Redevelopment Act) and its implementing regulations, the
City of Albemarle Local Redevelopment Authority for the Jesse F. Niven Ammy Reserve
Center is seeking notices of interest (NOIs) for surplus property at the installation.

State and local governments, homeless service providers and other interested parties may
submit NOIs no later than 5 p.m. on September 7, 2006. A listing of surplus property at
the Jesse F. Niven Army Reserve Center was published by the Department of Defense in
the Federal Register on May 9, 2006. The complete listing can be obtained from my

office.

NOIs for homeless assistance may be submitted by any State or local government agency
or private nonprofit organization that provides or proposes to provide services to
homeless persons and/or families residing in the City of Albemarle.

A workshop will be held at the Jesse F. Niven ARC located at 1816 East Main Street, in
July, which will include an overview of the base redevelopment planning process, a tour
of the installation, information on any land use constraints known at the time, and
information on the NOI process. The date for the workshop will be confirmed prior to

v June 30, 2006. To register for this workshop, please call my office and speak with Ms.
Paulette Bowers at 704.984.9405 by July 13, 2006. Attendance at this workshop is not
required to submit an NOI, but is highly encouraged.

NOIs from homeless service providers must include: (i) a description of the homeless
assistance program that the homeless service provider proposes to carry out at (location);
(i1) a description of the need for the program; (iii) a description of the extent to which the
program is or will be coordinated with other homeless assistance programs in the
communities in the vicinity of (installation); (iv) information about the physical
requiremnents necessary to carry out the program, including a description of the buildings
and property at (installation) that are necessary in order to carry out the program; (v) a
description of the financial plan, the organizational structure and capacity, prior
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experience, and qualifications of the organization to carry out the program; and (vi) an
assessment of the time required to commence carrying out the program.

Entities interested in obtaining property through a public benefit conveyance (PBC),
other than a homeless assistance conveyance, are invited to contact the Federal agencies
on the enclosed list to find out more about each agency’s PBC program and to discuss
with the agency the entity’s potential for qualifying for a conveyance of property:

NOISs for public benefit conveyances must include: (i) a description of the eligibility for
the proposed transfer, (if) the proposed use of the property, including a description of the
buildings and property necessary to carry out such proposed use, (iii) time frame for
occupation, and (iv) the benefit to the community from such proposed use, including the

number of jobs the use would generate.

Notices of Interest should be mailed to the attention of Raymond Allen, City of
Albemarle at P.O. Box 190, Albemarle, North Carolina 28002 for receipt by 5:00 p.m. on
September 7, 2006. The Albemarle City Council acting as the Local Redevelopment
Authority will review all Notices of Interest and make a recommendation to the
Department of Defense regarding the redevelopment of the Niven Army Reserve Center.
If you have any questions regarding these matters, you can contact me at 704.984.9408.

Sincerely,

3@;{; L// OUA———/’

Allen
City Manager

Enclosure
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e Raymond I. Allen

o City Manager

Plione - 704-984-9408

Fax - 704-984-9406

rallen@ci.albemarle.nc.us

PO Box 190
Albemarle, NC 28002-0150
www.ci.albemarle.nc.us

June 8, 2006

Mr. Ed Ellis

U.S. Department of Housing and Urban Development
1500 Pinecroft Road, Fifth Floor

Greensboro, North Carolina 27407

\

Dear Mr. Ellis:

As required by the Base Closure Community Redevelopment and Homeless Assistance
Act of 1994, as amended (the Redevelopment Act) and its implementing regulations, the
City of Albemarle Local Redevelopment Authority for the Jesse F. Niven Army Reserve
Center is seeking notices of interest (NOIs) for surplus property at the installation.

State and local governments, homeless service providers and other interested parties may
submit NOIs no Jater than 5 p.m. on September 7, 2006. A listing of surplus property at
the Jesse F. Niven Army Reserve Center was published by the Department of Defense in
the Federal Register on May 9, 2006. The complete listing can be obtained from my

office.

NOIs for homeless assistance may be submitted by any State or local government agency
or private nonprofit organization that provides or proposes to provide services to
homeless persons and/or families residing in the City of Albematle.

A workshop will be held at the Jesse F. Niven ARC located at 1816 East Main Street, in

July, which will include an overview of the base redevelopment planning process, a tour

of the installation, information on any land use constraints known at the time, and

information on the NOI process. The date for the workshop will be confirmed prior to

June 30, 2006. To register for this workshop, please call my office and speak with Ms.
Paulette Bowers at 704.984.9405 by July 13, 2006. Attendance at this workshopisnot | \
required to submit an NOJ, but is highly encouraged.

NOIs from homeless service providers must include: (i) a description of the homeless
assistance program that the homeless service provider proposes to carry out at (location);
(ii) a description of the need for the program; (iii) a description of the extent to which the
program is or will be coordinated with other homeless assistance programs in the
communities in the vicinity of (installation); (iv) information about the physical
requirements necessary to carry out the program, including a description of the buildings
and property at (installation) that are necessary in order to carry out the program; (v) a
description of the financial plan, the organizational structure and capacity, prior
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experience, and qualifications of the organization to carry out the program; and (vi) an
assessment of the time required to commence carrying out the program.

Entities interested in obtaining property through a public benefit conveyance (PBC),
other than a homeless assistance conveyance, are invited to contact the Federal agencies
on the enclosed list to find out more about each agency’s PBC program and to discuss
with the agency the entity’s potential for qualifying for a conveyance of property:

NOISs for public benefit conveyances must include: (i) a description of the eligibility for
the proposed transfer, (ii) the proposed use of the property, including a description of the
buildings and property necessary to carry out such proposed use, (iii) time frame for
occupation, and (iv) the benefit to'‘the community from such proposed use, including the
number of jobs the use would generate. :

Notices of Interest should be mailed to the attention of Raymond Allen, City of
Albemarle at P.O. Box 190, Albemarle, North Carolina 28002 for receipt by 5:00 p.m. on
September 7, 2006. The Albemarle City Council acting as the Local Redevelopment
Authority will review all Notices of Interest and make a recommendation to the
Department of Defense regarding the redevelopment of the Niven Army Reserve Center.
If you have any questions regarding these matters, you can contact me at 704.984.9408.

Sincerely, o

City Manager

Enclosure
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Raymond I. Allen

City Manager

Phone - 704-984-9408

Fax - 704-984-9406

rallen@ci.albemarie.nc.us

PO Box 190
Albemarle, NC 28002-0190

www.cl.albemarle.nc.us

June 8 2006
Ms. Ann Lichtner
Military Affairs Advisor
Office of the Governor

20301 Mail Service Center
Raleigh, North Carolina 27699-0301  \

Dear Ms. Lichtner:

As required by the Base Closure Community Redevelopment and Homeless Assistance
Act of 1994, as amended (the Redevelopment Act) and its implementing regulations, the
City of Albemarle Local Redevelopment Authority for the Jesse F. Niven Army Reserve
Center is seeking notices of interest (NOIs) for surplus property at the installation.

State and local governments, homeless service providers and other interested parties may
submit NOIs no later than S p.m. on September 7, 2006. A listing of surplus property at
the Jesse F. Niven Army Reserve Center was published by the Department of Defense in
the Federal Register on May 9, 2006. The complete listing can be obtained from my

office.

NOIs for homeless assistance may be submitted by any State or local government agency
or private nonprofit organization that provides or proposes to provide services to
homeless persons and/or families residing in the City of Albemarle.

A workshop will be held at the Jesse F. Niven ARC located at 1816 East Main Street, in
July, which will include an overview of the base redevelopment planning process, a tour
of the installation, information on any land use constraints known at the time, and
information on the NOI process. The date for the workshop will be confirmed prior to
June 30, 2006. To register for this workshop, please call my office and Spcak with Ms.
Paulette Bowers at 704.984.9405 by July 13, 2006. Attendance at this workshOp 1s not
required to submit an NOI, but is highly encouraged.

NOIs from homeless service providers mustinclude: (i) a description of the homeless
assistance program that the homeless service provider proposes to carry out at (location);
(ii) a description of the need for the program,; (iii) a description of the extent to which the
program is or will be coordinated with other homeless assistance programs in the
communities in the vicinity of (installation); (iv) information about the physical
requirements necessary to carry out the program, including a description of the buildings
and property at (installation) that are necessary in order to carry out the program; (v) a
description of the financial plan, the organizational structure and capacity, prior

St S ¥

SN R e ARG T T A TR, R T o 3 Ewvelisuain ot ¥ A



experience, and qualifications of the organization to carry out the program; and (vi) an
assessment of the time required to commence carrying out the program.

Entities interested in obtaining property through a public benefit conveyance (PBC),
other than a homeless assistance conveyance, are invited to contact the Federal agencies
on the enclosed list to find out more about each agency’s PBC program and to discuss
with the agency the entity’s potential for qualifying for a conveyance of property:

NOIs for public benefit conveyances must include: (i) a description of the eligibility for
the proposed transfer, (ii) the proposed use of the property, including a description of the
buildings and property necessary to carry out such proposed use, (iil) time frame for
occupation, and (iv) the benefit to the community from such proposed use, including the

number of jobs the use would generate.

Notices of Interest should be mailed to the attention of Raymond Allen, City of
Albemarle at P.O. Box 190, Albemarle, North Carolina 28002 for receipt by 5:00 p.m. on
September 7, 2006. The Albemarle City Council acting as the Local Redevelopment
Authority will review all Notices of Interest and make a recommendation to the
Department of Defense regarding the redevelopment of the Niven Army Reserve Center.
If you have any questions regarding these matters, you can contact me at 704.984.9408.

Sincerely,

O A Cbr—

Raymdénd I: Allen
City Manager

Enclosure

Identical letters were also sent to:
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AT Raymond I. Allen
Gk City Manager
Phone - 704-984-9408
Fax - 704-984-9406

rallen@ci.albemarle. nc.us

PO Box 190
Albemarle, NC 28002-0190

www.ci.albemarle.nc.us

August 1, 2006

Mr. Jerry Myers

County Manager

County of Stanly

Stanly Commons

1000 North First Street
Albemarle, North Carolina 28001

Dear Mr. Myers:

On behalf of the City of Albemarle Local Redevelopment Authority, thank you for your interest in the
Jesse F. Niven Army Reserve Center property.

The Federal base closure process is complex and is carefully regulated by law and regulation. The
Defense Base Closure and Realignment Act of 1990, as amended, places responsibility for base reuse
planning in the hands of the Local Redevelopment Authority (LRA). The LRA is responsible for
preparing a base redevelopment plan for the Jesse F. Niven Army Reserve Center that appropriately
balances Albemarle’s need for economic redevelopment, other types of development and homeless
assistance within the corporate limits of the City of Albemarle.

The LRA has 270 days from September 7, 2006, the date it plans to complete its outreach process, to
develop a redevelopment plan and a homeless assistance submission. In preparing the redevelopment
plan, the LRA will review and evaluate all Notices of Interest submitted by members of the public, state
and local governments, as well as non-profit entities eligible for education or health conveyances that
are interested in reusing portions of the Niven Center. The LRA mustthen determine which Notices of

Interest, if any, to support.

The deadline for receipt of your Notice of Interest is September 7, 2006. Please note that any
questions you may have, should be directed to me, the Local Redevelopment Authority (LRA) Project
Manager rather than to the Niven Army Reserve Center. I will be happy to assist you throughout this
application process. Any questions regarding the eligibility of proposed reuse of the Niven Center
should be directed to the appropriate federal agency with jurisdiction over that area.
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This Notice of Interest application packet includes instructions for submitting a Notice of Interest as
well as background information about the reserve center property. When additional information about
the environmental condition of the property becomes available, we will forward it to you for
consideration. This packet contains the following documents:

1)} Instructions for Completing the Notice of Interest

2) Contact Information for Questions and Responses

3) A copy of the Department of the (Army) Surplus Property Notice for the Jesse F. Niven Army
Reserve Center Federal Register dated May 11, 2006

4) Map of Property

5) Personal Property Inventory

6) Illustrative List of Permissible Public Benefit Conveyances

\

The following document will be supplied to applicants when made available to the LRA:

7) Environmental Condition of Property Report

Thank you for your interest in the Jesse F. Niven Army Reserve Center.

Sincerely,

m}kllm

City Manager

Enclosures

-
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Identical letters were sent to:

Dr. Samuel DePaul
Stanly County Schools

The Reverend Larry Daye
Community in Action Reform

The Reverend Barry Whitley
Stanly Community Christian Ministries
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October 13, 2006

Mr. Jerry Myers

County Manager _

Stanly Commons .
1000 North First Street :

Albemarle, North Carolina 28001

Dear Mr. Myers:

On behalf of the City of Albemarle Local Redevelopment Authority, thank you for your submission of a
Notice of Interest for use of the Jesse F. Niven Army Reserve Center property. The Albemarle City
Council has been designated as the Local Redevelopment Authority by the federal government and is
responsible for creating a redevelopment plan. This plan is to be developed within 270 days of
September 7, 2006. As part of this process, the City Council is inviting each of the five entities that
submitted a Notice of Interest to make a presentation to the LRA regarding their proposal for reuse of
the Niven Center. These presentations have been scheduled for November 9, 2006 and November 14,
2006 in the Council Chambers of the City Hall Annex at 157 North Second Street.

The schedule for these presentations is as follows:

November 9
County of Stanly- 7:00 PM
, Stanly County Schools- 7:45 PM
Albemarle Parks and Recreation Department- 8:00 PM

November 14
Community In Action .BCfOIIn Center, Inc.- 7:00 PM -
Stanly Community Christian Ministries, Inc.- 7:45 PM

We anticipate that these presentations and questions will take approximately 45 minutes each. The City
will have a screen available should you wish to include a PowerPoint as part of your presentation. If
you have any questions or need any additional information, please feel free to contact me.

nd I Allen
City Manager

Cc: Mayor and City Council
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gs‘% Raymond I. Allen
e City Manager

PO Box 190
Albemarle, NC 28002-0190
www.ci.albemarle.nc.us

Phone - 704-984-9408
Fax - 704-984-9406
rallen@ci.albemarle.nc.us

Lindsey Dunevant

City of Albemarle .

Parks and Recreation Department "
P.O: Box 190 ‘

Albemarle, North Carolina 28002

Dear Lindsey:

On behalf of the City of Albemarle Local Redevelopment Authority, thank you for your submission of a
Notice of Interest for use of the Jesse F. Niven Army Reserve Center property. The Albemarle City
Council has been designated as the Local Redevelopment Authority by the federal government and is
responsible for creating a redevelopment plan. This plan is to be developed within 270 days of
September 7, 2006. As part of this process, the City Council is inviting each of the five entities that
submitted a Notice of Interest to make a presentation to the LRA regarding their proposal for reuse of
the Niven Center. These presentations have been scheduled for November 9, 2006 and November 14,
2006 in the Council Chambers of the City Hall Annex at 157 North Second Street.

The schedule for these presentations is as follows:

November 9
County of Stanly- 7:00 PM
Stanly County Schools- 7:45 PM
Albemarle Parks and Recreation Department- 8:00 PM

November 14
Community In A\ction Reform Center, Inc.- 7:00 PM
Stanly Community Christian Ministries, Inc.- 7:45 PM

We anticipate that these presentations and questions will take approximately 45 minutes each. The City
will have a screen available should you wish to include a PowerPoint as part of your presentation. If
you have any questions or need any additional information, please feel free to contact me.

ymend [ Allen
City Manager

Ce: Mayor and City Council

4830-8742-0417.1
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The Reverend Larry Daye
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Community In Action Reform Center, Inc.

P.O.Box 1953

Albemarle, North Carolina 28002

Dear Pastor Daye: -

On behalf of the City of Albemarle Local Redevelopment Authority, thank you for your submission of a
Notice of Interest for use of the Jesse F. Niven Army Reserve Center property. The Albemarle-City
Council has been designated as the Local Redevelopment Authority by the federal government and is
tesponsible for creating a redevelopment plan. This plan is to be developed within 270 days of
September 7, 2006. As part of this process, the City Council is inviting each of the five entities that
submitted a Notice of Interest-to make a presentation to the LRA regarding their proposal for reuse of
the Niven Center. These presentations have been scheduled for November 9, 2006 and November 14,

Raymond 1. Allen

City Manager

Phone - 704-984-9408
Fax - 704-984-9406
rallen@ci.albemarle.nc.us

2006 in the Council Chambers of the City Hall Annex at 157 North Second Street.

The schedule for these presentations is as follows:

Albemarle Parks and Recreation Department- 8:00 PM

Community In Action Reform Center, Inc.- 7:00 PM
Stanly Community Christian Ministries, Inc.- 7:45 PM
\

We anticipate that these presentations and questions will take approximately-45 minutes each. The City
will have a screen available should you wish to include a PowerPoint as part of your presentation. If

November 9
County of Stanly- 7:00 PM
Stanly County Schools- 7:45 PM

November 14

you have any questions or need any additional information, please feel free to contact me.

Sincerely,

A, QAL
aymind L. Allen

City Manager

Cc: Mayor and City Council
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PO Box 190
Albemarle, NC 28002-0190
www.cl.albemarle.nc.us

The Reverend Barry Whitley
Stanly County Christian Ministries

P.O. Box 58

Albemarle, North Carolina 28002

Dear Pastor Whitley:

FForth

Carolina

e
Octob

& 13, 2006

Raymond I. Allen

City Manager

Phone - 704-984-9408
Fax - 704-984-9406
rallen@ci.albemarle.nc.us

On behalf of the City of Albemarle Local Redevelopment Authority, thank you for your submission of a
Notice of Interest for use of the Jesse F. Niven Ammy Reserve Center property. The Albemarle City
Council has been designated as the Local Redevelopment Authority by the federal government and is
responsible for creating a redevelopment plan. This plan is to be developed within 270 ‘days of
September 7, 2006. As part of this process, the City Council is inviting each of the five entities that °
submitted a Notice of Interest to make a presentation to the LRA regarding their proposal for reuse of
the Niven Center. These presentations have been scheduled for November 9, 2006 and November 14,
2006 in the Council Chambers of the City Hall Annex at 157 North Second Street.

The schedule for these presentations is as follows:

November 9°
County of Stanly- 7:00 PM

Stanly County Schools- 7:45 PM

Albemarle Parks and Recreation Department- 8:00 PM

November 14

Community In Action Reform Center, Inc.- 7:00 PM

St\anly Community Christian Ministries, Inc.- 7:45 PM

\

We anticipate that these presentations and questions will take approximately 45 minutes each. The City
will have a screen available should you wish to include a PowerPoint as part of your presentation. If
you have any questions or need any additional information, please feel free to contact me.

Sincerely,

City Manager

Cc: Mayor and City Council
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iy City Manager
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Fax - 704-984-9406
rallen@ci.albemarle.nic.us

PO Box 190
Albemarle, NC 28002-0130

www.ct.albemarle.nc.us

Dr. Samuel DePaul

Superintendent

Stanly County Schools ¢
1000-4 North First Street . )
Albemarle, North Carolina 28001

Dear Dr. DePaul:

On behalf of the City of Albemarle Local Redevelopment Authority, thank you for your submission of a
Notice of Interest for use of the Jesse F. Niven Army Reserve Center property.  The Albemarle City
Council has been designated as the Local Redevelopment Authority by the federal government and is
responsible for creating a redevelopment plan. This plan is to be developed within 270 days of
September 7, 2006. As part of this process, the City Council is inviting each of the five entities that
submitted a Notice of Interest to make a presentation to the LRA regarding their proposal for reuse of
the Niven Center. These presentations have been scheduled for November 9, 2006 and November 14,

2006 in the Council Chambers of the City Hall Annex at 157 North Second Street.

The schedule for these presentations is as follows:

November 9
County of Stanly- 7:00 PM
Stanly County Schools- 7:45 PM
Albemarle Parks and Recreation Department- 8:00 PM

November 14
oy Community In Action Reform Center, Inc.- 7:00 PM
\ Stanly Community Christian Ministries, Inc.- 7:45 PM

We anticipate that these presentations and questions will take approximately 45 minutes each. The City
will have a screen available should you wish to include a PowerPoint as part of your presentation. If
you have any questions or need any additional information, please feel free to contact me.

Sincerely,

muem
City Manager

Cc: Mayor and City Council

4830-8742-0417.1



APPENDIX C



April 3, 2006

Upon a motion by Councilmember Holcomb, seconded by
Councilmember Hall and unanimously carried, the City Council approved the
abandonment of the City’s interest in the unopened right of way between Palmer
Street and Stonewall Street, but preserved the utility easement.

The Mayor and City Council considered a request from Mr. Ray
Underwood, 33626 Aaron Road, for the City to relinquish future rights to open and
develop unopened right of way east of Coble Avenue. ,

Upon a motion by Councilmember Holcomb, seconded by
Councilmember Hall and unanimously carried, the City Council approved the
abandonment of the City’s interest in the unopened right of way east of Coble
Avenue.

5 e e e e

Upon a rotion by Councilmember Van Sinderen, seconded by
Councilmember Hall and unanimously carried, the following Resolution was duly

adopted:

(Resolution 06-16, To set a public hearing for May 1 to
consider a petition to pave Reeves Avenue from
Ingram Street westwardly to the dead end.)

e o o

The Mayor and City Council discussed the possibility of establishing
, @ Local Redevelopment Authority to create a comprehensive plan for the use of the
A Niven Army Reserve Center. The City Manager said he recently met with a

representative of the Department of Defense who indicated that the City of
Albemarle would be the lead agency if they so chose, as the City is the entity with
Jurisdiction and zoning control. He said the City Council could designate itself as
the Local Redevelopment Authority and receive input from interested
organizations concerning the future of the facility.

Upon a motion by Councilmember Neel, seconded by
Councilmember Hall and unanimously carried, the City Council designated itself
as the Local Redevelopment Authority to create a comprehensive plan for the use
of the Niven Army Reserve Center.



ADJOURNED MEETING CITY COUNCIL
November 14, 2006

The City Council of the City of Albemarle met in an adjourned
session on Tuesday, November 14, 2006, at 7:00 p.m. in the City Hall Annex.
Mayor Elbert L. "Whit" Whitley presided and the following Councilmembers were
present, to wit: Troy E. Alexander, Martha Sue Hall, Jack F. Neel, and T. Ed
Underwood. Absent, Councilmembers Judy Holcomb and T. E. White

-—— . -

The City Council held a meeting to consider proposals from the
following organizations concerning the future use of the Jesse Niven Army
Reserve Center: Community In Action Reform Center and Stanly Community
Christian Ministries.

i 88 el

Mayor Whitley said he wanted to take a moment to explain a couple
of the absences of City Council. He explained that Councilmember White’s
mother in law had recently passed away and her funeral was earlier this afternoon.
He also mentioned that Jane Van Sinderen had recently resigned from the City
Council as she was moving to New London and no longer eligible to serve on the

Albemarle City Council.

Upon a motion by Councilmember Neel, seconded by
Councilmember Underwood and unanimously carried, the City Council opened

the meeting.

- ———

Reverend Larry Daye, Church of God of Prophecy, opened the
presentation. He indicated the proposal is for several different agencies assisting
low to moderate income individuals, youth and the elderly to utilize the Center.
He noted that Community In Action Reform Center has been working with
Prosperity Unlimited to assist individuals in home ownership.

Reverend Mike Stovall was present representing the SOS, Support
Our Students, Program. He said this organization operates after school programs
for school age children. He said that studies show that youth are most likely to get



in trouble and commit crimes in the hours immediately following their release
from school. The SOS programs are designed to engage children during this time.
Summer programs are also part of the SOS activities.

Mayor Whitley asked Reverend Stovall if the organizations
proposing to use the facility would need the entire facility. Reverend Stovall
indicated their current facilities are too small and he believed the entire Center
could be productively utilized. Mayor Whitley inquired about the revenues of the
various organizations and their ability to pay the operational costs of the facility.
Reverend Stovall said their annual revenues are received from churches,
individual donations and various grants.

Ms. Gwen Daye, Community In Action Reform Center, also
indicated her current location is too small and the organization could benefit from

this facility.

District Attorney Michael Parker said he is on the Community In
Action Reform Center Board and from his experience found it to be a very
dedicated group of individuals providing a needed community service. He said
their efforts to develop responsible youth helps the community for years to come
by avoiding future problems. He said they will work collaboratively with other
community organizations to fully utilize the facility. He also asked that each
agency making a proposal receive information concerning the annual utility usage
of the facility once the City receives this information from the Army.

Ms. Kathy Sells spoke in support of the request. She said that while
she is not familiar with the details of the request, she knows Reverend Stovall and
is familiar with his positive work in the community. '

The Reverend Barry Whitley presented the request of Stanly
Community Christian Ministries for the Niven Center! He reviewed the basic
services of the organization, which include providing free or low cost clothing,
operating a soup kitchen, operating a food pantry, and helping with various
emergency needs. He said the organization helps individuals and families in times
of emergencies, which could unexpectedly affect anyone in the community. He
said that the organization was created twenty-one years ago by downtown
Albemarle churches to fill a void to serve the needy in the community. He said
since their creation, the services have grown tremendously and they have
outgrown their three current locations.



Mayor Whitley inquired where the operating revenues for Stanly
Community Christian Ministries are derived. Reverend Whitley said the
organization operates on donations, support from churches, grants and the sale of
donated clothing they receive. He added that if Christian Ministries was granted
the building, they would be able to sell their existing three facilities. The proceeds
from the sales of the building would also assist with their operations at the Niven
Center as well as allow them to construct necessary buildings or make changes to
the Center. Upon questioning, Reverend Whitley also indicated he believed the
organization could utilize the entire facility.

Reverend Whitley indicated they had approximately nine full-time
employees and eight part-time employees. It was reported that to date, the -
organization has received 13,324 hours of volunteer time worked at their three

locations.

Councilmember Underwood said the people at this organization are
good people. Councilmember Hall wondered about community organizations with
duplicative services combining efforts to save costs and provide a better service to

the community.

The Reverend Jim Bernacki, President, Stanly Community Christian
Ministries, supported the request. He said this organization helps anyone in need
of assistance, and everyone is a potential client.

Mayor Whitley noted that a use of the facility with a high volume of
visitors could create a traffic problem getting in and out of the facility onto East
Main Street. He said this is something for all the applicants and the City to

consider.

Upon a motion by Councilmember Neel, seconded by \
Councilmember Underwood and unanimously ¢arried, the City Council adjourned
to Wednesday, November 15 at 6:30 p.m. at the Rosebriar Restaurant for a
meeting with the Planning and Zoning Board and the Zoning Board of

Adjustment.



ADJOURNED MEETING CITY COUNCIL
November 16, 2006

The City Council of the City of Albemarle met in an adjourned
session on Thursday, November 16, 2006, at 7:00 p.m. in the City Hall Annex.
Mayor Elbert L. "Whit" Whitley presided and the following Councilmembers were
present, to wit: Troy E. Alexander, Martha Sue Hall, Jack F. Neel, and T. Ed
Underwood. Absent, Councilmembers Judy Holcomb and T. E. White

The City Council held a meeting to consider proposals from the
following organizations concerning the future use of the Jesse Niven Army
Reserve Center: Stanly County, Stanly County Schools and City of Albemarle
Parks and Recreation Department.

Upon a motion by Councilmember Alexander, seconded b)}
Councilmember Underwood and unanimously carried, the City Council opened
the meeting.

- ——

Mayor Whitley took a moment to report on the armed robbery that
took place at RJ Tucker’s earlier in the day. He reported that two employees were
shot, and one employee was airlifted to Charlotte where he died. He said the-
assailant is still on the loose and the Police are conducting a search. The City
Manager said that we need to keep the Police in our thoughts as they search for

those dangerous individuals involved in this terrible crime.

\
\

Assistant County Manager Bryan Steen indicated the County is very
interested in the facility and believes they have developed a proposal that would
serve and benefit the entire County. He introduced Stanly County Emergency
Services Director David Montague. Mr. Montague briefly reviewed the basic
emergency services and emergency preparedness function of his Department. He
indicated that in emergency services, location is absolutely critical. He noted that
the current ambulance service covering Albemarle is located on Bethany Road.
He showed that most of the calls for service are located more centrally or in east
Albemarle. The relocation would improve service by reducing response times.



Mr. Montague indicated the request would move SCUSA vehicles to
this location, centralize maintenance of the SCUSA fleet, improve fleet security,
allow for coordinated emergency operations, and relocate an ambulance base.

Councilmember Hall asked if they would need the entire facility.
Mr. Montague indicated they would. It was also reported that SCUSA had 22
vehicles. Mayor Whitley noted that one issue that concerns him is that the
property currently has one means of ingress and egress. He believes traffic
congestion around the entrance will become a worse problem than what is already
occurring. Mr. Montague said he is aware of the traffic situation on East Main
Street at this location, but felt their use would have only a minimal impact.

Councilmember Neel inquired if the County was prepared and
willing to pay the operational costs and insurance on the building, as they declined
to use the former Fire Station #1 on North Third Street at no cost when it was
recently offered by the City to the County. Mr. Montague indicated the Niven
Center is a better facility to consolidate all of the services he mentioned earlier
than was the former Fire Station #1 location, and the County is prepared to bear
these costs. ' :

Mr. Bill Josey, Finance Director, Stanly County School, presented
the School System’s request for the use of the Niven Army Reserve Center. He
indicated the School System is requesting the facility in order to operate programs
designed to reduce overcrowding in the City of Albemarle schools and to improve
test scores and to close the achievement gaps in Stanly County Schools inside the

City limits.

Mr. Josey reviewed elementary school attendance and capacity
statistics. He also reviewed projections that indicated school overcrowding would
be getting worse without additional classroom space. To alleviate the
overcrowding issues, the facility would be used for Pre-K programs. He indicated
this program is currently operated at several schools throughout the County.

\

Councilmember Alexander asked Mr. Josey what would become of
the current Central Elementary School once it is relocated to the facility currently
under construction. Mr. Josey said the intention is to relocate administrative

offices to this location.

Upon questioning, Mr. Josey indicated they could use the entire
primary building, but would not have a need for the maintenance facility.



City of Albemarle Parks and Recreation Director Lindsey Dunevant
presented the Department’s request for the facility. He said the Albemarle Parks
and Recreation Department provides services to Stanly County. He reported the
Department has service contacts to over 125,000 people annually. He said the
Niven Center facility would be a great fit for their needs and services.

Toby Thorpe, Superintendent of Recreation, reviewed the needs for
the facility. He indicated there is currently not sufficient space to conduct
registrations and this activity has to be performed somewhere other than the
Department offices. He said that office space in the current location is cramped
and offers little privacy. He also said there is insufficient storage space and storage
is space is often in multiple locations. Finally, he noted there is not sufficient
meeting space and meetings frequently have to be conducted off site. Mr. Thorpe
said that all of the issues mentioned above could be sufficiently and immediately
addressed by a move to the Niven Center.

In addition to improvements in the current situations he just-
mentioned, Mr. Thorpe believes it would offer an opportunity to expand services.
He felt there would be an opportunity to provide an after school program or
summer day camps for school age children. He also thought the congregate meal
program could use this site and offer great opportunity for services for seniors. He
concluded by noting that the facility could also offer a permanent home to the
ceramics program, which has moved several times in recent years.

Superintendent of Parks Dave Eddy also discussed the use of the
Niven Center. He said the current maintenance facility at Rock Creek Park is -
madequate. He noted there is equipment that is too large to fit in the maintenance
facility. This facility is also in an area the public routinely utilizes, so it is not a
safe situation. Councilmember Neel also noted the maintenange facility is in a
flood plain. Mr. Eddy said that when heavy rains are expected, staff has to move
equipment out of the maintenance facility to higher ground.

Mr. Eddy said the Niven Center has excellent facilities for storage
and maintenance. The loading dock would also be a tremendous benefit and
improvement over the current arrangement.

Mayor Whitley inquired as to the number of employees in the Parks
and Recreation Department. Mr. Dunevant indicated there were eighteen. He
asked if the Department could share the facility with another entity. Mr. Dunevant
said his Department currently has several cooperative arrangements with various



agencies throughout the County and did not feel like sharing the Niven Center
would be a problem.

The Mayor and the City Council commended the Parks and
Recreation Department for their work and their presentation.

Upon a motion by Councilmember Neel, seconded by
Councilmember Hall and unanimously carried, the meeting was adjourned.



ADJOURNED MEETING CITY COUNCIL
January 17, 2007

The City Council of the City of Albemarle met in an adjourned session on
Wednesday, January 17, 2007, at 6:00 p.m. at the Rosebriar Restaurant. Mayor Elbert L.
Whitley presided and the following Councilmembers were present, to wit: Troy E.
Alexander, Martha Sue Hall, Jack F. Neel, T. Ed Underwood, and T.E. White. Absent,

Councilmember Judy Holcomb.

The Mayor and the City Council convened as the Local Redevelopment
Authority for the future use of the Jesse F. Niven Army Reserve Center. Mayor Whitley
said the deed to the property should be in the name of the City of Albemarle, with several
different agencies sharing the use of the facility. Mayor Whitley felt that based on the
current space needs of Parks and Recreation and the fact that the Department serves the
recreational needs of all of Stanly County, the Parks and Recreation Department should
be provided space in the Niven Center. He noted that over 123,000 Stanly County
residents participated in Parks and Recreation programs last year.

Councilmember White arrived and joined the meeting at this time.

Mayor Whitley also felt there is sufficient space at the facility to include
some or all of the activities and services of Stanly Community Christian Ministries. He
noted there is ample space on the property to construct additional buildings in the future,
if necessary. His one concem for the site was access to and from the property on to East
Main Street. Councilmember Neel noted that the road from East Albemarle Elementary
School leading to East Main Street is a City maintained road, Parkway Drive. He felt the
City could possibly rework the area and combine the entrance to the Niven Center with

Parkway Drive.

Mayor Whitley also suggested the facility may have space for Support Our
Youth to operate some of their programs for school age children. Councilmember Neel
said the City can request Stanly Community Christian Ministries provide the deed to their
East Main Strczet location to the City, and the City can allow Support Our Youth to utilize
this facility, as it is directly across the street from their current location.

Councilmember Neel said the process used to designate the ownership and
uses of the Niven Center is the same process the Department of Defense utilizes across
the country. He hoped that undue outside political influences would stay out of this
matter and let the standard process take place.

Upon a motion by Councilmember Neel, seconded by Councilmember
Underwood and unanimously carried, the City Council voted to proceed with the
preparation of a Redevelopment Plan for the Jesse F. Niven Center for ownership by the
City of Albemarle and joint use by several community service providers.



REGULAR MEETING CITY COUNCIL
February 19, 2007

The City Council of the City of Albemarle met in a regular session
on Monday, February 19, 2007, at 5:00 p.m. in the City Hall Annex. Mayor Elbert
L. “Whit” Whitley, Jr. presided, and the following Councilmembers were present
to-wit: Troy E. Alexander, Martha Sue Hall, Judy Holcomb, Jack F. Neel, T. Ed
Underwood and T.E. White. Absent, none.

The Mayor and the City Council met with representatives of the
following organizations to discuss the potential use of the Jesse Niven Army
Reserve Center: Albemarle Parks and Recreation Department, Stanly County Save
Our Youth, Stanly Community Christian Ministries and the Stanly County Senior

Services.

------ - -

Pastor Barry Whitley, Stanly Community Christian Ministries,
discussed his organization’s needs for the facility. He indicated his organization
was initially considering use of the entire facility, and not a shared use. In order
for a move to this site to work, all the programs and services would need to be
consolidated at this location. He said his initial plan was to sell all three facilities
now owned by the organization and construct a new building at the Niven Center
for the Clothing Closet, while the Community Table and Assistance Center would
occupy the existing space.

Pastor Mike Stovall, Resurrection Community Church, indicated the
Stanly County Save Our Youth Program could also use more space. The current
after school programs utilizes several locations. His organization depends
completely on donations to operate and he did not know where they would get the
additional funding to pay the approximately $2,500.00 per month utility bill.
Mayor Whitley noted that if the program utilized a portion of the facility, their
share of the utility bill would be reduced, only reflecting a pro-rated share.
Councilmember Hall wondered if the program could utilize the EE Waddell
Community Center. Councilmember White said that since this is a community
facility, it needs to remain flexible and available to the entire population, rather

than just for one group.

Mr. Toby Thorpe, Albemarle Parks and Recreation Director, said the
Parks and Recreation staff has reviewed the use of the facility assuming it would



be a shared use arrangement. He said the minimum square footage is estimated at
approximately 3,500 square feet. He noted his Department could use more space
than this. He did say the Department could use the accessory buildings for storage,
vehicle and equipment maintenance and community events. Councilmember Hall
inquired about the renovations that the Parks and Recreation Department would
require to have the facility meet their needs. Mr. Thorpe said that based on his
limited knowledge of the facility, he believes relatively minor improvements
would be required, such as renovations to house the ceramics program, ADA
modifications and basic maintenance improvements.

Ms. Olivia Sweet, Stanly County Nutrition Program, indicated they
would like to find a better location for the Nutrition Program in Albemarle. She
said the current location at the Elizabeth Heights Community Building is not as
convenient as it needs to be for the clientele. Specifically, she noted the parking is
farther than it should be from the Community Building to accommodate the senior
citizen participants. She did note that the Assembly Hall building at the Niven
Center would also pose parking problems. The ideal space at the Niven Center
would be at the southern most offices in the facility. This would provide for the
most convenient parking and most accessible route in the interior.

Upon further discussion, Mr. Stovall noted he could use additional
computer labs. Mr. Thorpe said his Department has been in preliminary discussion
about a community computer lab at the EE Waddell Community Center. He
suggested their may be an opportunity to partner with programs and space at this
facility in the future. Mr. Stovall said he would be open to discussing this
possibility further. Councilmember White thought that since Mr. Stovall’s group
operates an after school program, there would be opportunity to partner with the
Parks and Recreation Department on services.

Upon a motion by Councilmember Alexander, seconded by

Councilmember Neel and unanimously carried, the meeting was recessed until
\

\7:00 p.m. "

‘The meeting was called back into session by Mayor Whitley.

Councilmember Holcomb moved for the approval of the February 5,
2007 regular session, February 10, 2007 adjourned session, and the February 10
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Councilmember Alexander said he too is concerned about Inland
Services ability to provide appropriate levels of service based on their bid. He said
that an error in the bid preparation could impact the financial bottom line for
Inland if they have to increase their resources in Albemarle and would also cause a
service quality issue for Albemarle residents.

Upon a vote on the motion to provide a five-year solid waste
collection contract to Waste Management of the Carolinas, Inc., the motion was

unanimously carried.

Mayor Whitley thanked all the companies for their bids on this
service. '

The Mayor and the City Council considered a preliminary site plan
for the joint use of the Jesse F. Niven Center by the City of Albemarle Parks and
Recreation Department, Stanly Community Christian Ministries and Stanly County
Senior Services. Mayor Whitley said that after the City’s last regular meeting
where this issue was discussed, he had another meetin g with Reverend Barry
Whitley of Stanly Community Christian Ministries about their participation in the
facility. He said Reverend Whitley now feels they can use the facility if SCCM
could use the assembly hall building and construct a new building on the property,
after selling the facilities they currently own. The Mayor concluded his comments
by stating the facility is also proposed for use by the City of Albemarle Parks and
Recreation Department and Stanly County Senior Services.

Upon a motion by Councilmember Holcomb, seconded by
Councilmember Neel and unanimously carried, the City Council approved the
preliminary site plan for the use of the Jesse F. Niven Center.

The City Man\agcr distributed a press release regarding the City’s
proposal for the Center.

The Mayor and the City Council reviewed the Relicensing and
Settlement Agreement for the Yadkin Hydroelectric Project. Mayor Whitley
reviewed that the City has been an active participant in this process since the
beginning and has been able to secure several very beneficial terms from Yadkin,
Inc. The City was able to increase its daily maximum allocation to 30 million
gallons per day, Yadkin has agreed to not implement the charge for lost generation
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May 21, 2007

proposed funding for the ADDC. The City Manager indicated funding for
operations increased by 25%. He also indicated funds were provided for
additional downtown improvement activities and grants.

The City Manager explained in a memorandum to the Mayor and
City Council the Budget reflects the changes the City Council indicated they
wanted made during a recent budget work session. The Budget provides funding
to Stanly County Senior Services Department for the In Home Services Program
for one year at $2,500 and to reduce the Downtown Property Improvement Grant
to the ADDC by $2,500. The proposed Budget also reflects the reduction in the
proposed water and sewer rate increase from 5% to 3%. The City Manager said in
order to account for the reduction in revenue that will result from the reduced rates
from the original proposal, he had to eliminate some expenditures in the Water and
Sewer Budget.

Upon a motion by Councilmember White, seconded by
Councilmember Hall and unanimously carried, the public hearing was closed and
an Ordinance entitled (Ordinance 07-17) “2007-2008 BUDGET ORDINANCE
FOR THE CITY OF ALBEMARLE, NORTH CAROLINA” passed first reading
with the amendment that the water and sewer rate increase be reduced from the
proposed 5% to 3%.

The Mayor and City Council considered submittal of the proposed
redevelopment plan for the Jesse F. Niven Center. Parks and Recreation Director
Toby Thorpe indicated that he and his staff support the proposal to relocate the
Parks and Recreation offices to this location. He indicted his Department has
always worked in collaboration with other agencies and will continue to work
cooperatively if the City’s proposal of a multi-use facility is approved.

The Reverend Jim Bernacki spoke at the public hearing. He said that
while the Albemarle Parks and Recreation Department is a worthy agency, he felt
the entire facility should be granted to Stanly Community Christian Ministries. He
said this organization helps those in need from the entire County and they need a
location to consolidate all their services and programs. Mayor Whitley thanked
Reverend Bemnacki for his comments and agreed with the statement regarding the
value of SCCM and it services. He did note that the proposal calls for sharing of
the facility by the Albemarle Parks and Recreation Department, SCCM and Stanly
County Senior Services. The Parks and Recreation Department is in dire need of a
new facility, as they serviced over 128,000 primarily Stanly County citizens last
year while operating out of cramped and inadequate facilities.
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Councilmember Hall said all of the entities proposed to utilize the
Niven Center are worthy. She inquired about the eligibility of a multi-use facility
and the position of SCCM in a sharing arrangement. The City Manager said he
spoke with SCCM as directed by the City Council about the sharing arrangement
and they were still interested in this proposal. He did say that each entity has to
have a sponsoring federal agency. The City’s sponsoring agency is the National
Parks Service, since it is most closely related to Parks and Recreation. The
National Parks Service has concerns over the revenue generating activities of
SCCM that could be relocated to the Center. The National Parks Service indicated
to the City Manager they would have to get back with him concerning the
eligibility of SCCM to also utilize this location. '

Councilmember Hall moved to close the public hearing and defer a
decision concerning the redevelopment plan for the use of the Jesse F. Niven
Center until the eligibility questions can be answered. The motion was seconded
by Councilmember Alexander.

Upon further discussion, Councilmember Neel indicated that he
would like to accommodate and help SCCM, but not at the expense of the other
organizations participating in this process.

Councilmember Hall agreed to amend her motion to state that if the
City does not hear back from the National Parks Service by May 30, that the
redevelopment plan be submitted with ownership of the center recommended to
the City of Albemarle with joint use of the property proposed to be between the
City of Albemarle Parks and Recreation Department, Stanly County Senior
Services and Stanly Community Christian Ministry. Councilmember Alexander
amended his second to the motion to include this proviso. Upon a vote on the
motion, the motion was unanimously carried.

\
City Manager Allen noted that a called megting of the City Council \ "
may be necessary depending on the response from the National Parks Service.

i

Mr. Jeff Ashbaugh, Site Solutions, presented the Master Plan for the
EE Waddell Community Center. He said the findings and results of the study were
presented at the EE Waddell Community Center at a community meeting on May
14. With a few modifications, those in attendance supported the Master Plan for
this facility. Mr. Ashbaugh said the Plan incorporates the top priorities of the
citizens that provided input. The Plan calls for picnic shelters, sprayground,



