Fort Stewart Growth Management Plan
Implementation Strategy Matrix

Healthcare and Social Services

Implementation Partners

Implementation Timing

Private and
Not-For-Profit

Public

Short
2010-2012

Mid-
2013-2015

Long
2016-2030

Est. Public Cost | Funding Sources

Additional Info

ISSUE: Population growth will continue, exacerbating the existing shortage of medical providers
GOAL: Increase the number of health care providers in the region
Objective: |Recruit and retain additional primary care providers
Action 1:[Convene a local health planning board to spearhead the issue LG-PH-LHA (-)
Action 2:[Examine the potential to coordinate or consolidate local health planning efforts with larger network LG-LHA “)
providers located in Savannah
Action 3:[Examine the potential for the development of federal coordination and funding to permit military LG-PS-FS “)
and non-military providers to work in partnership
Action 4:|WACH and local network should create a joint recruiting effort in the search for providers LG-PS-FS (--)
Action 5:[Explore opportunities to improve access to providers in rural and less populated areas of the LG-PH X “)
region
ISSUE: There is a disproportionate number of providers in the local community that accept TRICARE
GOAL: Ensure that an adequate network of care exists in the local community to serve members and dependants that are referred out to the local network for service
Objective: |Increase the number of health care providers in the region that accept TRICARE
Action 1:[The local community should work towards obtaining a waiver through the TRICARE network,
increasing reimbursement and potentially increasing the number of providers that accept LG-LHA-FS X )
TRICARE
ISSUE: There are a number of service agencies in the community that are available for assistance to soldiers and community members that are underutilized
GOAL: Increase awareness of and access to providers and provider organizations
Objective: |Ensure that those in need of a defined service have knowledge and access to the provider
Action 1:[Create a community handbook that identifies the services providers in the area to be made
) . ) LG-FS SSP X X (--)
available to new soldiers/residents of the area
Action 2:|Have prowder_s partne_r with local medical facilities or school districts to host community fairs or PH-PS-FS Ssp X X “)
make information available through take away documents
Action 3:[Increase the number of programs, and ensure physical access to the programs, for children after
. . PS-LG SSP X (--)
school and during period of school break
ISSUE: The population in Liberty and Bryan County is growing older in terms of the percentages of people aged 65 years or older
GOAL: Ensure that the resources and facilities needed to support this cohort are present and functional
Objective:  |Provide for an aging population
Action 1: Enst_Jre that the networ!< resources can accommodate for the health, travel, housing, and social LG-LHA-PH Ssp X “)
service needs of an aging cohort
Action 2:[Consider inclusionary zoning that permits the establishment of age-restricted housing LG (--)
ISSUE: As the population continues to increase, commensurate needs for child care will also increase
GOAL: Ensure that providers exist to manage the demand for services in the future
Objective: |Provide childcare for all requiring it
Action 1:[Long County is likely to see a need for more providers in the short term and needs to monitor its
. S . : - S LG SSP X (--)
population closely and assist willing providers in establishing facilities
Action 2:[Other counties should conduct period census of capacity to ensure that capacity is keeping tract
. LG SSP X ()
with demand
Action 3:|Ensure assistance is available for those interested in beginning the process for home based care LG X X X “)

Cost Key:

$0-$25,000
$25,000-$50,000
$50,000-$100,000
$100,000-$250,000
$250,000-$500,000
F) $500,000-$750,000
(G) $1 million +

(--) = Unknown or no cost

Q)
(B)
©
()
(B)

IMPLEMENTATION CODES
PUBLIC SECTOR

CC - City or County Council/Commission

GDOT - Georgia Dept of Transportation
LG - Local Governments

PC - Planning Commission/Department
RC - Regional Commission

FS - Fort Stewart

PH - Local Public Health Department
PS - Public School System

PP - Public Process

LHA - Local Hospital Authority

PRIVATE SECTOR/NON-PROFIT
RE - Realtors
SSP - Social Service Providers

FUNDING SOURCES

GR - General Revenue

GA- State Revenue Source

SID - Special Improvement Districts

BID - Business Improvement Districts

TID - Tax Increment Districts

CDBG - Community Development Block Grants
GDOT - Statewide Transportation Funds

CFF - Community Facility Fee

OEA - Office of Economic Adjustment

CF - Conservation Funds



